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Introduction

Message from the Chairperson

Omer A. Aras
| Chairperson

Dear Shareholders;

We have emerged from 2022 with the conflict in Europe and
an energy crisis running in parallel, food supply challenges,
highinflation, and tight monetary policies.

The Turkish economy struggled last year. Particularly in
terms of the global energy crisis, the depreciation of the
Turkish lira running into the interest rate hikes of developed
countries' central banks, and other related problems, while
again experiencing a period of high double-digit inflation.

The forecasts for 2023 indicate that the problems of 2022
have not yet been left behind and that there are indications
of a global recession. Although China's easing of lockdown
measures is a positive development for supply chains, there
is a concern that a possible upward effect on raw materials
and energy prices will raise inflation again.

The inflation in developed economies was brought under
control to some extent towards the end of the year. In 2023,
eyes will be on inflation in the Turkish economy. While
monitoring the efforts made to reduce inflation, the fiscal
policies to be followed during and after the elections will be
at the top of this year's agenda of crucial issues.

Despite the world's recession expectations for 2023, the
geography of Tiirkiye and the rapid production reflex of its

4 — QNB Finansbank Annual Report 2022

“QNB Finansbank
prioritizes the
importance of a
sustainable future in all
its banking activities.
Thanks to the measures
taken regarding the
carbon emissions, we
have raised our Carbon
Disclosure Project (CDP)
grade from C to A-, three
notches higher; and
qualified to be listed in
the 2023 Bloomberg
Gender Equality Index
(GEI) with our gender
equality performance.”

real sector draw us away from this danger. Tiirkiye is an
essential producer for the supply chain in both Europe and
the region overall, but the country has also been
endeavoring to improve its exports and current account
balance and decrease inflation.

In the markets, on the other hand, while the expectation of
a decrease in inflation prevails, the Central Bank's
announcement that it is considering lowering interest rates
and the statements that a more balanced exchange rate
policy will be followed on the markets despite the return of
the Turkish lira also give more reassuring signs for 2023.

QNB Finansbank prioritizes the importance of a sustainable
futurein all its banking activities. We increased our CDP
(Carbon Disclosure Project) grade from C to A - three levels
up - with the measures we have taken regarding carbon
emissions within the scope of sustainability.

This year, we renewed our two important syndication
transactions confirming confidence in both our bank and
the Turkish economy with sustainability commitments. We
renewed our syndication loans which matured in May and
November, and raised USD 360 million and USD 448 million
from international banks. Our bank further rolled its
syndication in November with a 104% roll-over ratio and




achieved the highest roll-over ratio in the banking sector in
the second half of the year. With these transactions carried
out based on sustainability performance criteria, QNB
Finansbank once again confirmed its determined support of
the Turkish economy and sustainable development.

Endeavors for a sustainable future cannot be achieved
solely by combating environmental and climate issues.
Equality also occupies a significant place in these efforts.
Our bank, the employees of which are 57% women,
continues to fulfill its duties in our entire human resources
processes. [ am delighted to inform you that QNB
Finansbank has been listed in the 2023 Bloomberg Gender
Equality Index (GEI), which is based on data on gender
equality at work. The companies listed in the Bloomberg
Gender Equality Index - one of the world's most
comprehensive studies to measure the performance of
companies committed to gender equality - are determined
according to five basic principles; women's leadership and
talent pipeline; pay equality and gender pay parity;
inclusion culture; anti-sexual harassment policies; and
female-friendly brand identity criteria. While providing
support mainly to our customers and the national economy,
we concluded 2022 highly successfully with our sound

strategies in the banking sector. The successes of QNB
Finansinvest, our subsidiary, in public offerings made their
markin 2022.

As of 31 December 2022, our total assets increased by 62%,
compared to the year-end of 2021, reaching TL 601 billion
755 million. In the same period, our net loans grew by 72%
to TL 344 billion 957 million, and customer deposits rose by
80% to TL 384 billion 58 million. In 2022, our bank's net
profit was TL 17 billion 224 million.

In 2022, which was a year of uncertainty, our bank and our
group companies demonstrated superior performance that
exceeded expectations and outperformed the competition. I
would like to thank all our financiers, customers, and
business partners who contributed to this success.

Kind regards,
Omer A. Aras

Chairperson of the Board
QNB Finansbank A.S.
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Message from the CEO

Omiir Tan
| CEO

Dear Shareholders and Board Members,

The world experienced high inflation, war in Europe,
shrinkage, blocked supply chains, and an energy crisis in
2022.

While Tiirkiye is again experiencing a period of high
inflation, we have determined a strategy to manage our
banking activities in the best way possible by minimizing
the effects of our developments on the world.

We experienced numerous regulatory changes in the
banking sector throughout 2022. As a consequence, we
have seen periodic shifts in the focus on the sector.
Changes in conditions have introduced new focal points,
accordingly. QNB Finansbank has been swift to keep pace
with the changes and achieved significant success with the
strategies we implemented.

In line with our growth strategy focused on core banking
activities, we increased our net profit for the period to TL 17
billion 224 million in 2022. As of 31 December 2022, our
total assets increased by 62% compared to the year-end of
2021, reaching TL 601 billion 755 million. In the same
period, our net loans grew by 72% to TL 344 billion 957
million and customer deposits rose by 80% to TL 384 billion
58 million.

In 2022, our growth in both loans and deposits outstripped
that of private banks and the overall sector. In credit
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53.1%

Return on Equity

TL 601.8
billion

Total Assets

TL 345.0
billion

Net Loans

TL 394.3
billion

Total Deposits

growth, we maintained our focus on credits in Turkish lira
and continued our stable support for the growth of the
Turkish economy. As noted, our growth exceeded the sector
and private banks, especially in deposits in TL. The share of
TL deposits in total customer deposits was over 60%.

We renewed our syndication transactions which matured
in May and November and raised USD 360 million and USD
448 million from international banks. With the syndication
that we procured in November with a 104% roll-over ratio,
we recorded the highest roll-over ratio among the second-
half syndications in the banking sector. With these
transactions, which we have performed based on
sustainability performance criteria, our bank has once
again confirmed its commitment to the Turkish economy
and sustainable development.

2022 was a volatile year: With developments in the world
economy, the energy crisis, the Turkish economy again
experiencing double-digit inflation 20 years on,
uncertainties in the markets, and new regulations for the
banking sector.

Nevertheless, QNB Finansbank has spent the past year
furtherreinforcing its strength in the sector by offering
sage guidance to our customers and new solutions for the
real sector, while strengthening our balance sheet by
making the right decisions in the global inflationary
environment.
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Our bank has continued to increase its contributions to a
sustainable world in 2022. While determining our investors
and new investment instruments within this framework,
we continued to offer correct and profitable investment
instruments to our customers.

Market fluctuations and supply-chain challenges in Europe
have created an important opportunity for the Turkish
economy to focus on increasing exports. We also
demonstrated our expertise in this field, especially with
the support we offer SMEs to open up the world with
e-export. Our distinct approach was highlighted by special
tools and services in support of SMEs for foreign trade
transactions, especially with the Step-by-Step Export
program.

Our subsidiary, QNB Finans Financial Leasing, and the
European Bank for Reconstruction and Development
agreed a EUR 25 million loan. This loan's proceeds are
allocated for investments to support the green economy,
SME's energy efficiency projects, and financing
investments based on the green transformation of women
entrepreneurs.

We arein an era when there is increased awareness of the
importance of working for a more sustainable world. Our
bank has made a significant commitment within the
framework of our sustainability endeavors. We have
officially and publicly announced our policy of not granting
loans to new coal thermal power plants and new coal mine
investments as of 2015 as a sound climate commitment.

In December, our bank's climate change rating was raised
from C to A - one of the highest grades in the Turkish
financial sector - based on reports submitted to the
London-based Carbon Disclosure Project (CDP), the world's
largest environmental reporting platform.

We continue to provide education to children in many
fields, from coding to mathematics and art, under our Tiny
Hands Big Dreams Platform. This year, we added a new
project to the platform. We initiated the 'Climate Protectors
are Growing Up’ Project in cooperation with “Tirkiye
Egitim Gonillileri Vakfi” (TEGV: the "Education
Volunteers Foundation of Tiirkiye") under the Small Hands
Big Dreams Platform with the aim of raising children's
awareness of climate change. Launched in Mardin as a pilot
project inits first year, the 'Climate Protectors Are Growing
Up' scheme provided training to 500 children in 13
provinces. We aim to reach out to more children with this
project in the years ahead.

We were extremely proud to receive 11 awards for our
successful products and services in national and
international award programs in 2022.

I'would like to thank our valued financiers, customers, and
shareholders who are behind all these achievements.

Kind regards,
Omiir Tan

CEO
QNB Finansbank A.S.

QNB Finansbank Annual Report 2022 — 7
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M. Omer A. Aras
Chairperson

Dr. Omer Aras, Chairperson of QNB Finansbank, is the
founding executive of Finansbank founded in 1987. He
served as Assistant General Manager until 1989, as General
Manager (CEO) between 1989-1995, and served as
Executive Board Member between 1995-2006. During this
period, he also served as Vice Chairperson of Fiba Holding,
Board Member of Finansbank’s international subsidiaries
in Switzerland, France, Holland, Romania and Russia,
Chairperson of Marks&Spencer in Tiirkiye and Board
Member of Gima. In 2006, upon acquisition of Finansbank
by the National Bank of Greece (NBG), Aras was appointed
as Vice Chairperson and Group CEO. In 2008, he joined the
Executive Committee of NBG as the member responsible for
international subsidiaries (Serbia, Romania, Albania,
Bulgaria and Macedonia). In 2010, he was appointed as
Chairperson of Finansbank. Aras has also been serving as
Chairperson of Cigna Health, Life and Pension since 2007.
After the acquisition of Finansbank by QNB in 2016, Aras
continued to serve as Chairperson and Group CEO. Prior to
his career at QNB Finansbank, Aras worked for Citibank
(1984-1987) and Yapi Kredi Bank (1987) in Tiirkiye. He also
served on the Board of TUSIAD (Turkish Businessmen
Association) between 2003-2007. Currently, he is the Vice
President of the High Advisory Council of TUSIAD, member
of GBA Angel Investor Platform, a member of the Higher
Advisory Board of Dariissafaka Cemiyeti and Board of
Trustees of Bogazici University Foundation and he is
serving as a mentor on the Woman on Board Association.
Arasreceived his MBA and PhD (1981) degrees at Syracuse
University School of Management, and was a lecturer at
the Business Administration Faculty at the Ohio State
University for 3 years (1981-1984).

Yousef Mahmoud H. N. Al-Neama
Vice Chairperson of the Board of Directors

Al-Neama joined QNB in 2005, and currently serves as the
Group Chief Business Officer. Prior to joining QNB, he held a
variety of roles in financial institutions and corporates
within Qatar and abroad, and has more than 15 years of
experience in financial institutions. Al-Neama holds a BS
in Aviation Management from Florida Technology in the
United States and a diploma in Business Administration
from Glamorgan University in Wales. Currently, he serves
as a Vice Chairperson of Mansour Bank in Iraq and The
Housing Bank for Trade & Finance in Jordan. He also serves
as a member of the Board of Directors of QNB Capital.

Adel Ali M. A. Al-Malki
Member of the Board of Directors

Ali A. Al-Malki is the Senior Executive Vice President of
QNB Group’s Retail Banking Division. He received his
bachelor’s degree in Computer Information Technology
from Qatar University in 2001. He enjoys more than 20
years of experience in the field of information technology,
where he occupied a number of management positions. He
was the General Manager of the Group’s Information
Technology Department from 2010 to 2021 and Assistant
General Manager of Development and User Services from
2009 to 2010. He also served as Executive Manager of
Development and User Services from 2007 to 2009. He
supervised several projects at the bank and state level, and
was the E-Business Manager from 2005 to 2007 and a
systems analyst from 2003 to 2005. His career began in
Qatar’s Ministry of Interior in 1998 at the Information
Systems Department until he joined QNB. Al-Malki is also a
Board Member in the Group’s subsidiaries, including,
Al-Mansour Investment Bank in Iraq and Finansbank in
Tirkiye, in addition to his membership in the Board of
Directors of Egypt’s QNB Al Ahli since October 2015.

Ali Teoman Kerman

Member of the Board of Directors and Chairperson of the
Audit Committee

Kerman received his graduate degree in Economics at
Hacettepe University, and post graduate degree in Project
Planning and National Development at University of
Bradford, UK, in 1982. He started his career at the
Undersecretariat of Treasury in 1980 and served as Deputy
Economic and Commercial Counsellor at Washington
Embassy and Deputy and Assistant Board Member of Asian
Development Bank, Philippines, for three years in each
position. In 1997, he was appointed as Turkish Eximbank
Executive Vice President. In the same year, he returned to
Undersecretariat of Treasury as Director General of
Insurance Department. In July 1999, he was appointed as
Deputy Undersecretary of Treasury, and in 2000 he became
Vice President of the newly established Banking Regulation
and Supervision Agency (BRSA). He also served as a Board
Member of Savings Deposit Insurance Fund (SDIF) at the
same time. He was appointed as Advisor to BRSA
Chairperson in 2004. In addition, he served as Chairperson
of the Board in Toprak, Ege and Generali Insurance
Companies on behalf of SDIF. Kerman retired in April 2005,
and became founding partner of KDM Financial
Consultancy Company. He also served as a Board Member
of Bahgegehir University, Board of Graduate School
between 2018 and 2021. Kerman has been a Board Member
of QNB Finansbank since April 2013 and the Chairperson of
Audit Committee since April 2014.

QNB Finansbank Annual Report 2022 —9
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Durmus Ali Kuzu
Member of the Board of Directors

Durmus Ali Kuzu, Phd graduated from Business
Management Department of Political Science School at
Ankara University in 1996, received an MBA degree in 2008
from University of Illinois at Urbana-Champaign, and
completed his PhD degree in the field of Accounting and
Finance at Baskent University in 2018 with his thesis titled
“Factors Determining Credit Volume: an Empirical Study on
Turkish Banking Industry”. He has a CPA and an
Independent Auditor Certificate. During this period, he
worked at many national and international committees,
represented Tirkiye as a member at BASEL and FSB
Banking Committees, attended various seminars and
conferences, published many articles, and lectured at a
university. He has participated in banking law and relevant
sub-regulation preparation processes actively, participated
in various seminars and conferences. Besides, he has
published various articles and communiques, and lectured
in various universities. He began his professional career in
Vakifbankin 1996 as an assistant loan analyst and went on
to Tlrkiye Emlak Bankasi, where he worked as an internal
auditor between 1997-1999. From 1999 to 2016, he worked
as Vice President at the Undersecretariat of the Treasury,
Public Oversight Accounting and Auditing Standards
Authority, and Banking Regulation and Supervision
Agency (BRSA). He worked on teams for creating and
developing banking legislation, participating in project
development, implementation and leadership, and group
presidency. He held various managerial positions as team
leader, coordinator, head of department and vice president.
During his executive duties, he has gained experience in
studying in detail particularly in loans, deposits and
treasury operations, banking activities and processes,
asset-liability management, enabling the compliance of
corporate principles in the institutions, restructuring and
turnaround practices, rehabilitation of banks and the other
financial institutions, information technologies
governance, risk management, compliance, internal audit,
loan portfolio and corporate loan individual assessment and
classification with IFRS and applying other accounting
standards. Currently, Kuzu is a member of board of
directors of TMA Tiirkiye and Bank Examiners Foundation.
Since August 2016, he has been serving as a member of the
Board of Directors and Audit Committee at QNB
Finansbank.

10— QNB Finansbank Annual Report 2022

Esel Yildiz Cekin
Member of the Board of Directors

Esel Cekin has been Executive Director of the Harvard
Business School MENA Research Center since it opened in
2013. She manages the School’s research activities in
Tirkiye, the Middle East, North Africa and Central Asia.
With a degree in economics from Bogazici University, she
went on to earn her PhD in the same field from the City
University of New York Graduate School. She also
completed the Advanced Management Program at Harvard
Business School. Ms. Cekin started her career as a
consultant at Bain & Co. Management Consultancy in their
Istanbul office. In 1999, she joined Boyner Holding,
Tirkiye’s largest non-food retail group, as Vice President of
Strategy and Business Development. From 2004 to 2009,
she served as Chief Executive Officer of Beymen, Boyner
Holding’s luxury department store chain. Prior to taking on
the director position at the MENA Research Center, she
served as Executive Director of the Graduate School of
Business at Ko¢ University. Cekin is a board member at
Migros Ticaret, one of Tiirkiye’s biggest food retailers, since
May 2020 and a board member at Coca Cola icecek, the Coca
Cola Company’s bottler in the region (Tirkiye, Pakistan,
Kazakhstan, and so on), since 2022. She also sits on both
companies’ corporate governance committees.

Fatma Abdulla S. S. Al-Suwaidi
Member of the Board of Directors

Al-Suwaidijoined QNB in 2000, and with over 20 years’
experience in banking, she currently serves as the Group
Chief Risk Officer, having previously been Assistant
General Manager of Credit Risk Management. In addition,
sheis also President Commissioner of QNB Indonesia. She
has a BScin Accounting, a Master’s Degree in Business
Administration (Qatar University), a MSc in Risk
Management (University of New York) and a Juris Doctor
Degree (Hamad Bin Khalifa University). She holds a
particular interest in banking innovation, and has recently
completed a Doctorate in Business Administration from
Grenoble University France, on the subject of ‘Innovation
in Banking and Financial Markets’, focusing on crypto
currencies.



Noor Mohd]. A. Al-Naimi
Member of the Board of Directors

Al-Naimijoined QNB in 2000, and has 20 years of banking
experience. She received her bachelor’s degree in Business
Administration at the University of Qatarin 1999. She held
various positions in the Treasury Operations and Control
Division. Lastly, she served as Assistant General Manager
of Treasury Operations, Trading & Investment until he was
appointed as General Manager of Group Treasury. She has
attended and participated in different courses, conferences
and seminars locally and internationally like legal aspects
of banking, leadership skills for bankers, international cash
& treasury management, clear stream, treasury
documentation and IIF Future Leaders Program. Noor also
completed the Qatar Executive Leaders Program 2017-2018.
Currently, she serves as a Member of the Board of Directors
and Audit Committee Member of QNB Finansbank.

Osman Omiir Tan

General Manager (CEO) and Member of the Board of
Directors

Bornin 1971, Omiir Tan graduated from Ankara Atatiirk
Anadolu College. He completed his undergraduate study at
the Statistical Department of Hacettepe University and
MBA Degree at Bilgi University. Tan began to work at Yap1
Kredi Bankasi as a Management Trainee in 1995 and joined
Finansbank A.Sin 1998. After taking various roles in
Corporate Branches, he was assigned as Corporate Branch
Manager, Head Office Key Account Senior Vice President
and then, Corporate Banking Senior Vice President. As of
2011, he acts as the Executive Vice President for Corporate
and Commercial Banking, together with the functions of
Project Finance and Cash Management and Foreign Trade
Financing. He was appointed as the General Manager of
QNB Finansbank as of January 2022. Omiir Tan is also the
Chairperson of QNB Finansfaktoring and the Vice
Chairperson of QNB eFinans.

Ramzi Talat A. Mari
Member of the Board of Directors

Marijoined QNB in 1997 from the Bank of Jordan and
currently serves as the Group Chief Financial Officer. He
has almost 30 years of experience in the banking sector. He
is currently a member of the Board of Directors at Housing
Bank for Trade and Finance (Jordan), QNB Finansbank
(Tirkiye) and QNB Capital LLC. Mari has been a Certified
Public Accountant (CPA) in the State of California (since
1989) and holds a Master’s Degree in Accounting from
California State University in the US.

Temel Giizeloglu
Member of the Board of Directors

Born in 1969, Glizeloglu has BSc degrees from the Electrical
and Electronics Engineering and Physics Departments of
the Bogazici University. Glizeloglu received an MSc degree
from Northeastern University Electrical and Computer
Engineering and an MBA from Bilgi University. Glizeloglu
worked as the Executive Vice President of Finansbank
responsible for consumer banking till August 2008. He then
served as Executive Vice President of Retail Banking and
Member of Management Committee until April 2010. From
April 2010 to January 2022, he served as the General
Manager of QNB Finansbank. Before joining QNB
Finansbank he worked at McKinsey & Co. between
2000-2004, Citibank between 1996-2000 and Unilever
between 1994-1996 in various positions.
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Adnan Menderes Yayla
Executive Vice President

Yayla graduated from the
Economics Department,
Faculty of Political Science,
Ankara University in 1985,
and completed his MBA at
the University of Illinois at
Urbana-Champaign
between 1992 and 1994. He
worked at the Ministry of
Finance as Assistant
Auditor and Auditor from
1985 to 1995; at the
Privatization
Administration as Project
Valuation Division Chief
from 1995 to 1996; at
PriceWaterhouseCoopers
Istanbul and London offices
as Manager, Senior
Manager and Partner from
1996 to 2000; and at Tirk
D1s Ticaret Bankasi (Fortis)
as the Executive Vice
President in charge of the
Financial Control Group,
ALM and Risk Management
from 2000 to 2008. As of
May 2008, when he joined
Finans Bank A.S., Yayla has
been working as Executive
Vice President of Financial
Control and Planning and
the Group CFO.

12— QNB Finansbank Annual Report 2022

Ahmet Erzengin

Head of Internal Control
and Compliance Division

Erzengin received his
bachelor’s degree at the
Public Administration
Department, Middle East
Technical University. After
working at Pamukbank
from 1988 to 1993, Erzengin
joined QNB Finansbank
A.S. as Regulations
Manager in 1993. In 1996,
he was appointed as Head of
Operations Group in charge
of branch and HQ
operations. With the
establishment of the
Operations Center in 2001,
he managed the Operations
Center until the end of
2005. In early 2006, he
supervised the
establishment of the
Compliance Division and
served as Head of
Compliance until
September 2012. By that
date Erzengin has assumed
the responsibility of
Internal Control
Department, and has been
serving as Head of Internal
Control and Compliance
Division since 2012.

Av. Ali Yilmaz
Executive Vice President

Yilmaz graduated from
Istanbul University,
Faculty of Law in 1999.
Active in business since
1996, Yilmaz received his
finance education at
University of Toronto
between 2000-2002. With
an MBA from Kog
University, he started his
banking career at Digsbank
in 2003. Later, he served as
Director of Legal Affairs at
Fortisbank A.S.and as a
member of the Board and
Legal Counsel at Societe
Generale Tirkiye. Yilmaz
joined QNB Finansbank
A.S.in 2016. Appointed as
Chief Legal Counsel in May
2018, Yilmaz has been
serving as Executive Vice
President since January
2020.

Burcin Diindar Tiziin
Executive Vice President

T{zlin completed her
undergraduate study in
Civil Engineering at the
Engineering Faculty,
Middle East Technical
University in 1997, and her
MBA at Bilkent University
Business Administration
Faculty in 1999. She started
her banking career as
Assistant Auditor at
Finansbank A.S. Internal
Audit Department in 1999,
joined the Corporate Credits
Allocation Department in
2005, where she served as
corporate credits manager,
division manager and
department manager. She
was appointed as Corporate
and Commercial Credits
Director responsible for
Corporate, Commercial and
Structured Finance Credits
Allocation in 2016. T{izi{in
has undertaken Credits
Monitoring and Financial
Institutions Credits
Management responsibility
in 2018. She has been
serving as Corporate &
Commercial Credits
Executive Vice President
since December 2019.
Current responsibilities are
Corporate, Commercial,
Financial Institutions and
Structured Finance Credits
Allocation.



Cenk Akincilar
Executive Vice President

Akincilar graduated from
the Mathematics
Department,Faculty of
Science and Literature at
Eskisehir Anadolu/
Osmangazi University in
1996. Akincilar, who
worked as a Mathematics
teacher for three months,
worked as the Senior
Officer responsible for
Salary and Industrial
Relations at Human
Resources Department of
Pamukbank from 1998 to
May 2003. He joined QNB
Finansbank in May 2003.
He worked as Human
Resources Assistant
Manager responsible for
Recruitment, System
Development and Projects;
manager of Organizational
Development, Performance,
Strategic Reporting and
Revenue Management,
Employee Rights and
Systemic Authorization
Management. He was then
appointed as division
manager of Human
Resources Management
Systems and Revenue
Management, Employee
Rights and Systemic

Authorization Management

Department. Akincilar was
appointed as the Director of
Human Resources in July
2018, and as Human
Resources Executive Vice
President in January 2019.

Cumhur Tiirkmen
Executive Vice President

Bornin 1976, Tiirkmen has
BSc degree from the
Mathematical Engineering
Department of Yildiz
Technical University and
MBA Degree from Bilgi
University. He began his
careerin 1997 as a Software
Engineerin Sabanci
Holding. He joined
Finansbankin 2000 and
worked as a Software
Engineer and Project
Manager at IBTech A.S., a
technology subsidiary of
Finansbank until 2010. He
became the Manager of
Business Development and
Strategy Office of
Finansbank in 2010, Group
Manager of CEO Office in
2012 and Director of Digital
Banking at Enpara.com in
2015. Being one of the
founding executives of
Enpara.com, Cumhur
Tirkmen continues his role
as Executive Vice President
in Enpara.com since July
2018.

Derya Diiner
Executive Vice President

Diiner graduated from the
School of Engineering at
Bogazici University with a
Bachelor of Science degree
in Industrial Engineering.
Diiner undertook several
positions in the fields of
marketing, project
management and strategy
at Mercedes Benz between
2003 and 2006, and at
Pfizer between 2006 and
2007.1In 2007, she joined
QNB Finansbank as Retail
Banking Manager.
Following various
responsibilities, she acted
as one of the founding
executives of Enpara.com.
After Enpara.com’s launch
in October 2012, she worked
as Director of Customer
Management. In 2015, in
addition to her existing
responsibilities, she
launched and ran the
Customer Experience
Management Office of QNB
Finansbank. In January
2018, Diiner founded
QNBEYOND, the
innovation center, and ran
the department as Director
Responsible for Innovation.
Since January 2020, Diiner
continues herrole as
Executive Vice President
responsible for QNBEYOND
and QNBEYOND Ventures,
the corporate venture
capital arm of QNB
Finansbank.

Engin Turhan
Executive Vice President

Turhan graduated from
Marmara University,
Faculty of Economics and
Administrative Sciences,
Department of Economics
and has a master’s degree in
International Political
Economy and Management.
He began his banking
career at Finans Bank A.S.
as a Management Trainee
in 2003 and took various
responsibilities in Credits
Department. In 2005, he
joined Project Finance
Department and served in
several positions in
Structured Finance, Project
Finance, Corporate Finance
and Syndicated Loans
Departments. In 2012, he
was appointed Corporate
Banking Structured
Finance and Syndicated
Loans Group Manager and
continued his career as
Director in 2014 with
additional responsibilities
in Derivative Products
Sales. Commercial Banking
was added to his
responsibilities in 2015 and
started to act as Executive
Vice President in
Commercial Banking and
Project Finance in June
2016. As of January 2022,
he has been appointed
Executive Vice President in
charge of ME and
Commercial Banking,
together with the functions
of Cash Management and
Foreign Trade. At the same
time, he serves as a Board
memberin QNB
Finansfactoring and QNB
Finansleasing.
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Enis Kurtoglu
Executive Vice President

Kurtoglu graduated from
Bogazici University
Electrical and Electronics
Engineering Department in
1999, and completed his
MBA in London Business
School in 2006. He served in
several managerial
positions in marketing and
sales at Citibank Tiirkiye
between 1999 and 2002,
and in Citibank Europe,
Middle East and Africa
Region London Central
Office between 2002 and
2006. He worked as
Marketing Director in
Citibank Tirkiye between
2006 and 2010. He joined
Finansbank A.S. as Group
Manager in charge of Retail
Products in 2010. He served
as Mass Banking Director
between 2012 and 2014, and
as Director of Mass Banking
and Direct Sales from 2014
to May 2015. Appointed as
Executive Vice President of
Retail Banking as of May
2015 and of Retail and
Private Banking as of June
2016, Kurtoglu continues to
serve as Executive Vice
President of Retail, Private
Banking and Small
Business Banking as of
January 2022.
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Ersin Emir
Chief Audit Executive

Emir graduated from
Department of Business
Administration, Middle
East Technical University
in 1994, and received his
Master of Science degree in
Organizational Psychology
at University of London in
2011. He started his
banking career as Assistant
Internal Auditor at Is
Bankas1in 1995. Joining
Finans Bankin 1998, he
was in charge of the duties
of investigations, branch
and head office audits as
well as various
administrative
responsibilities in Internal
Audit Department between
1998 and 2004. Emir was
appointed as Deputy Chief
Audit Executive in 2004,
and continues his
assignment as Chief Audit
Executive since 2011. At
the same time, he serves as
a Board member in QNB
Finans Asset Management.

Koksal Coban
Executive Vice President

Cobanreceived his
bachelor’s degree from the
Business Administration
Department, Middle East
Technical University in
1990. He completed his
MBA at Cass Business
Schoolin London. He
worked at Tlrk Eximbank
and Demirbank between
1990 and 1997. He joined
Finansbankin 1997 and
served as the International
Markets Group Manager
from 1998 to 2000.
Assuming a number of
managerial postsin the
Treasury Department
thereafter, he was
appointed Executive Vice
President of Treasury in
August 2008. He assumed
the responsibility of
International Banking
Division in April 2018, and
has been the Executive Vice
President of Treasury and
International Banking
Divisions since then. He
also serves as a Board
Director of QNB
Finansinvest and QNB
Finans Asset Leasing
companies.

Mehmet Kiirgad
Demirkol
Executive Vice President

Graduating in 1995 from the
Department of Electrical and
Electronics Engineering,
Bilkent University as
valedictorian, Demirkol
received his MSc. and PhD.
degrees at Stanford University.
He worked as Associate
Application Engineer at Oracle
- Redwood from 1996 to 1997
and Research Assistant at the
Stanford University from 1997
to 1999. He served as Senior
Associate at the Atlanta and
Istanbul offices of
McKinsey&Company between
1999 and 2003. He worked as
the Group Head of Business
Development and Strategy
Department at Finans Bank
A.S.between 2004 and 2005,
and worked as Executive Vice
President of IT and Card
Operations at Finans Bank
A.S.Russiain 2005. He served
as Business Development and
Marketing Director at
Memorial Healthcare Group
from 2005 to 2007, and as the
Head of Information
Technologies at Vakifbank in
2007. He then was appointed
as Chief Information Officer
and became the Chief
Operation Officer in 2008 at
Vakifbank. In the same year,
Operations and ADC
responsibilities were also
assigned to his position. He
started working as Executive
Vice President at Finans Bank
A.S.in August 2010, and since
November 2011 Demirkol has
been working as Executive
Vice President in charge of
Information Technologies,
Operation and Channels &
Business Development.



Murat Koras
Executive Vice President

Koras graduated from the
Industrial Engineering
Department, Bogazici
University in 1999, and
completed his MBA at
Ozyegin University. He was
assigned as a specialist at
Finans Bank A.S. between
1999 and 2001. In 2004, he
was assigned as Assistant
Manager in Aviva. He took
the tasks of Strategy Office
Assistant Manager,
Analytic Marketing Unit
Manager and Portfolio
Management and Analytics
Group Manager at Finans
Bank A.S. from September
2004 to 2012. Koras took
the Consumer Payment
Systems Director position
between 2012 and 2015. He
has been working as
Payment Systems
Executive Vice President
since May 2015.

Zeynep Aydin
Demirkiran
Head of Risk Management

Demirkiran completed her
undergraduate study at the
Economics Department,
Bilkent University, and
earned a master’s degree in
Economics at Georgetown
University, Washington
D.C. After having lectured
at Georgetown University
until December 1998, she
worked as a specialist at the
Risk Management
Department isbank
between 1999 and 2002
before joining Finansbank
A.S.in 2002. After working
in various roles within the
Risk Management
Department, Demirkiran
has been working as Head
of Risk Management since
September 2011.
Demirkiran also serves as a
Board Member in QNB
Asset Management.

Zeynep Kulalar
Executive Vice President

Kulalar was bornin 1971,
received her bachelor’s
degree from the Faculty of
Economics and
Administrative Sciences
Department of Business
Administration, Middle
East Technical University
in 1994. She served as
Portfolio Assistant
Manager at Yap1 Kredi Bank
from September 1994 to
December 2002, and as
Corporate Portfolio
Assistant Manager at MNG
Bank from January 2003 to
July 2005. Kulalar joined
Finansbank as Corporate
Marketing Team Assistant
Manager in July 2005,
whereby she acted as Key
Customer Vice President,
Corporate Banking Sales
and Marketing Vice
President, Performance &
Foreign Trade and Portfolio
Management Senior Vice
President, Foreign Trade
and Portfolio Management
Division Manager and
Corporate Banking
Portfolio Management
Division Manager at the
bank, respectively. She was
appointed as Corporate
Banking Director in June
2016, and has been acting
as Executive Vice President
since December 2019. She
undertook the function of
Corporate and Commercial
Project and Restructured
Financing as of January
2022 and continues to work
as Executive Vice President
of Corporate Banking and
Project Financing.
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About
ONB Finansban

s a trusted partner to millions of customers,
NB Finansbank stands out as one of the leading
ivate banks in Tiirkiye.
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About QNB Finansbank

Vision, Mission and Values

—

—

I_I_I

VISION

Being the architect of every individual and commercial financial
plan that will catalyze Tirkiye’s success

MISSION

Forging lifelong partnerships with all stakeholders
by understanding their needs, finding right solutions and aiming
for maximum customer satisfaction
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RESPECT AND COMMITMENT

» We do our job in the rightest way with dedication and
genuine commitment.

» We make clear promises and we keep them by all means,
not omitting to report the results.

» We constantly develop ourselves and our colleagues.

» We act with honesty, transparence, and consistency
in all our relations, which allows us to build long-term
relationships based on trust.

LEADERSHIP

» We embrace change; we realize that everyone including
us must do what behooves them in order to make change
happen in the fastest and smoothest way.

» We take initiatives inasmuch as we can learn from our
mistakes and do not repeat them; and we encourage taking
initiatives.

» We define performance in terms of objective and

measurable criteria and we evaluate it fairly and
consistently.

» We always recognize a job well done; we provide feedback
in order to improve each other.

* We go all the way in rationally defending what we believe
is right and we work constructively to bring them to life.

BEING “US”

* The primary and common objective of all of us is to keep
our customers satisfied. We help each other to make this
happen and we appreciate the help that is offered us.

» We uphold and support team performance and corporate
performance as much as individual performance.

« In all of our dialogues, we listen first and try to understand
what is needed.

» We trust each other and respect each other’s expertise.

* We make our decisions in consideration of the whole and of
their possible impact on the whole.

» As QNB Finansbank and the staff of Finansbank, we
watch over and support each other, our society, and the
environment.

INNOVATION

» We do not elaborate on the reasons why something cannot
be done; we think about and explain how it can be done
with a new approach.

* When standard solutions fall short of meeting the
requirements that differ from the routine, we promptly
develop the most appropriate solutions by tapping the
resources of our knowledge, experience, connections, and
technology.

» We develop new ideas to make life easier for our customers
and ourselves and we act in order to bring these ideas to
life.
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About QNB Finansbank

ONB Finansbank in
Brief and Milestones

Date Event

1987 » Finansbank A.S. was established.
1988 + Finansbank A.S. became founding partner of Commercial Union’s insurance company in Tirkiye.

1989

.

Finansbank A.S. bought 90% shares of PBG Privatbank Geneve S.A., a subsidiary of UBS in Switzerland, and
renamed it as Finansbank (Suisse) S.A.

1990 + Bank’s shares quoted on Istanbul Stock Exchange (IMKB)

+ Stepped into the leasing sector by founding Finans Leasing
1993 » Finans Leasing shares quoted on Istanbul Stock Exchange
1995 + Stepped into factoring sector by founding Fiba Faktoring A.S.

1999 » Being among the 5 pilot banks selected, Finansbank became the first bank globally to put into force Reuters Mail
System.

2000 * Started to serve investment banking services under newly established Finans Invest.

Launched its Call Center and Internet Branch.

2003  Pursuant to resolution to conduct retail banking, new branches were opened between 1995-2003. The Bank’s number
of branches reached 150 and number of employees reached 3,928.
2004 » Moved its HQ to Esentepe, Istanbul.
2005  * Established IBtech at TUBITAK Marmara Research Center Technology Free Zone.
+ www.kobifinans.com.tr, the internet portal that serves as a service channel of QNB Finansbank SME Banking’s
project, namely, KobiFinans, was selected as the “Best Finance Site” in “Golden Web Awards”
2006 » Launched its phone banking services

2007 + CardFinans was selected as the Superbrand in Tiirkiye in the Credit Cards Category by Superbrands, a British firm
active in more than 70 countries around the globe.

¢ ATM number reached 1,000.
* QNB Finansbank Call Center won first place in “Best Call Center Recruitment Application” and “Best Customer
Representative” Categories in the Call Center Tiirkiye Competition.
2008  Opened Erzurum Operation Center.
+ Established Finans Tiiketici Finansmani A.S. for consumer finance activities.

+ Bank took its place among the 3 “Most Favorite Firms in Tiirkiye”, a research conducted by the Capital Journal for the
8th time.

» NBG Group became a 94.8% shareholder of Finansbank following their acquisition of shares from Fiba Holding.
» QNB Finansbank Internet Branch ranked second in the Online Banking Category of the 7th Golden Web Awards.

» QNB Finansbank Internet Branch was elected People’s Favorite in the first ever People’s Favorite Category at the
Golden Web Awards.

* QNB Finansbank’s renewed website, www.gnbfinansbank.com, won the “Silver Award” in the Banking Category of
Davey Awards.

+ QNB Finansbank Call Center was the recipient of two awards at the Istanbul Call Center Awards, ranking first in the
Best Call Center Training Program Category, and receiving the “Distinction Award” in the Best Use of Technology
Category.
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Date Event

2009 » Offered clients installments in purchases with CardFinans Cash (debit card) as a first-time practice worldwide.

» CardFinans Cash, the first debit card worldwide that offers installments, was the recipient of an award in the Best
Debit Card Launch Category in “Cards and Payments Europe 2010” in Madrid.

* QNB Finansbank’s corporate website was named as the”Best in Class”, the first Turkish bank to be awarded in the
banking category, at “Interactive Media Awards”, a competition carried out every year in New York and deemed to be
among the most significant of its kind.

2010 » Launched Finansbank Mobile Branch.

Issued Fix Card, a credit card without a membership fee, reached 300,000 sales in the first 6 months.

» ClubFinans Doctors, a credit card targeting doctors in particular, reached approximately 1/3 of all doctors in Tiirkiye
with 47,000 customers in the first 8 months.

* As a first-time facility from European Investment Fund (EIF), SMEs received significant support in overcoming their
collateralization problem.

» As afirst-time practice in the sector, CardFinans Vadekart offered owners of enterprises opportunities, which
decreased the use of checks and bills.

* QNB Finansbank received the “Employment Leader in the Sector” Award in “Yenibiris Awards 2010” for being the
firm offering the greatest number of jobs in the sector as well as being preferred the most by applicants.

* QNB Finansbank was selected by popular vote as People’s Favorite in the Banking and Finance Category of the 9th
Golden Web Awards.
2011 « Initiated “To Us It’s Possible” Training Program in June.

* QNB Finansbank Call Center was the recipient of “Best Call Center with 500+ Seats” Award at the Istanbul Call
Center Awards.

» CardFinans Fix was awarded in the “Best Product” Category at the “Best Business Award”, one of the most
prestigious awards in the United Kingdom.

* QNB Finansbank was the recipient of five awards at International Business Awards, one of the most esteemed
business awards globally. CardFinans Fix, holders of which are exempt from card fees, was awarded a Stevie.
Furthermore, FinClub web site, Finarmoni Training Portal, and the animation video “Carrying QNB Finansbank into
the Future” received “Distinguished Honoree” Honorary Award.

2012 * Opened a Call Center in Erzurum.

 Fully renovated www.finansbank.com.tr internet banking site in line with changing needs of clients with a TL12.5
million investment in technology.

 Cigna, one of the biggest health and life insurance firms in the US, purchased 51% of shares of Finans Emeklilik.
 Signed a 15-year agency contract with Sompo Japan Insurance, one of the biggest insurance companies worldwide.
 As a first-time practice in Tiirkiye, features of a debit card and a credit card were combined in Fix Card.
 Established Enpara.com, the first digital banking platform in Tiirkiye.

» “To Us It’s Possible”, the training program developed in 2010 and activated in 2011, was awarded “Citation for
Excellence” by American Society for Training & Development (ASTD), the authority figure in professional training
and development.

» “To Us It’s Possible” training program received the Bronze Stevie in the International Banking Category.
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About QNB Finansbank

ONB Finansbank in
Brief and Milestones ontinued)

Date Event

2013 » Established eFinans.

» Enpara.com won 7 awards at Stevie International Business Award. These include Gold Stevie Awards for Product
Management Department, Marketing Campaign of the Year, and Internet Banking; Silver Stevie Award in the Best
New Product/Service Category and Bronze Stevies for New Product/Service of the Year, Customer Service Team of
the Year, and Best Web Design.

+ Digital Banking Department received a Bronze Stevie Award with the animation film “Ceren’s states” in the Service
Sales Category at Stevie International Business Awards.

* QNB Finansbank’s Career Club, FinansUP, which supports youngsters move up the career ladder and join the ranks
of business, was the first application in Tiirkiye to win the Global Business Excellence Award at Awards Intelligence,
the most significant business award program in the UK.

2014 » A syndicated loan with the highest amount in the history of the Bank was obtained from international markets.

» “Basemap” project, geared towards increasing service quality, ranked second in sales efficiency innovation category
in EFMA one of the most prestigious innovation competitions in the finance sector.

2015 « Established a social responsibility platform focused on children namely Tiny Hands Big Dreams (MEBH).
¢ ATM number reached 3,000.

+ Finansbank won a total of 9 awards in 4 categories, 3 of which being first places, in Bonds and Loans Tiirkiye, which
is considered to be the Oscars of the finance sector.

* An agreement was signed for the sale of Finansbank by NBG to Qatar National Bank.

» With the “Career Architecture” Program, HR Department was the recipient of two awards from Association Talent
Development (ATD), the most important worldwide institution in talent development.

2016 + Purchase of Finansbank by Qatar National Bank was completed and the trade name of the Bank was changed to QNB
Finansbank.

 Following transfer of all shares of the consumer finance company to QNB Finansbank, name of the firm was changed
to Hemenal Finansman, and the company started operations.

* QNB Finansbank was granted an award by Talent Board in the Candidate Experience Survey, where the process of
recruitment is evaluated by candidates in surveys.

+ Thanks to the “Istanbul Meetings” organized for customers, QNB Finansbank won Silver Stevie for External
Marketing Program of the Year, and Bronze Stevie for Promotion, Reward and Awareness Raising category.

* QNB Finansbank was awarded the Special Award by Public Relations Association of Tiirkiye in the 15th Golden
Compass Awards, for the “Tiny Fingers Program the Future” project developed in cooperation with Microsoft Tiirkiye
and Habitat Association.

* QNB Finansbank received the Education Award in the Sponsorship Communications category in the 15th Golden
Compass Awards organized by Public Relations Association of Tiirkiye (TUHID), for the “Wonderful Mathematics
Exposition”.

* QNB Finansbank was the first non-American firm to receive HRM Impact Awards. QNB Finansbank received the
“Honorable Mention” award, as part of HRM Impact Awards given by Society for Human Resource Management
(SHRM) since 2013.
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Date Event

2017

2018

2019

.

QNB Finansbank celebrated its 30th anniversary.

As a first in the Turkish finance sector, 4 case studies (in 1994, 2006, 2015 and 2017) were made by Harvard Business
School on QNB Finansbank’s successes.

QNB Finansbank was awarded the Grand Prize by Public Relations Association of Tiirkiye in the 16th Golden
Compass Awards, for the “Tiny Fingers Program the Future” project developed in cooperation with Microsoft Tiirkiye
and Habitat Association.

QNB Finansbank received the Education Award in the Sponsorship Communications category at the 16th Golden
Compass Awards organized by Public Relations Association of Tiirkiye (TUHID), for the “Wonderful Mathematics
Exposition”.

QNB Finansbank won four awards, two of which are the first place, in three categories at Bonds&Loans Tiirkiye,
where project finance and private sector bond issuance transactions are awarded. “Transport Finance of the Year”
award went to the Third Airport Project, and “Infrastructure Finance of the Year” to the Galataport Project. The very
same project won second place in “Transport Finance of the Year” Category, and the Third Airport project won third
place in “Project Finance of the Year” Category.

QNB Finansbank and Turkish Airlines signed a cooperation agreement for a five-year period, geared towards issuing
of Miles&Smiles Credit Cards to Turkish Airlines (THY) members as a part of the Turkish Airlines’ frequent flyer
program.

IBtech launched its second technopark at DEPARK, the techno-park of Dokuz Eylul University, Tinaztepe Campus,
[zmir.

IBtech obtained R&D Center Certificate from Ministry of Industry and Technology, and launched its R&D Center at
Kristal Tower.

Fincube Incubation Center and Acceleration Program was initiated in order to develop future banking technologies
and support innovation initiatives.

Through the syndication agreement signed in December 2019, QNB Finansbank became the first and only Turkish
bank granted a three-year syndication facility since 2016.

QNB Finansbank Call Center, Telesales Unit and SME Cloud Branch were awarded in four categories at Stevie
International Business Awards.

To prepare SMEs for digital transformation, QNB Finansbank launched the Digital Bridge Project with the SME
e-Transformation Package.

Fincube, launched as an innovation lab by QNB Finansbank to reinforce entrepreneurs and creative projects, while
creating the future-ready fintech applications, transformed into a global brand with a new title, QNBEYOND.

With its Human Resources applications, Financier 360 and Branch Manager Development Programs,
QNB Finansbank was entitled to 11 awards in two different employer awards, Stevies for Great Employers and
Brandon Hall Group Excellence Awards, which are among the most prestigious business awards in the world.

QNB Finansbank was named as “Best Employer” at Employee Loyalty Awards by AON Hewitt, as IBTech qualified
for Achievement Award.

At Bonds&Loans Project Finance Awards, three projects financed by QNB Finansbank was awarded in 4 categories.
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About QNB Finansbank

ONB Finansbank in
Brief and Milestones ontinued)

Date Event

2020 * QNB First and QNB First Digital applications, developed for private banking customers, received four awards at
“International Stevie Awards”.

* QNBEYOND Ventures was established. Aimed at investment in various initiatives, QNBEYOND Ventures will also
participate in other venture capital funds.

» Enpara.com received the award as the Best Website in Banking and Finance at the Golden Spider Awards.
* QNB Finansbank was chosen by Euromoney the Best Bank in Middle and East Europe in SME Baking.

* Thanks to its Human Resources programs, QNB Finansbank received five awards at Stevie Awards for Great
Employers, one of the most prestigious awards programs, and four awards at Excellence Awards organized by
Brandon Hall Groups.

» “Tiny Fingers Code” Project, part of the Tiny Fingers Big Dreams Corporate Social Responsibility Platform, was the
recipient of the special prize in the Social Value Category of Turkish Capital Markets Association (TSPB).

* QNB Finansbank was a signatory of the CEO Manifesto for Renewed Global Cooperation, organized in
commemoration of the 75th Anniversary of the UN.

» QNB First Digital, offering exclusive services to private banking customers, won first place in the “Best Digital
Strategy” Category of European Customer Centricity Awards, one of the most important competitions in Europe in
terms of customer experience.

* QNB Finansbank received “Internal Best Volunteer Program”, the grand prize awarded annually by Turkish Private
Sector Volunteers Association.

2021 * QNB Finansbank won the Gold Stevie Award in the “New Business Intelligence Solutions” Category with Digital
Bridge Platform and the Silver Stevie Award in the “Customer Service Solutions - Technology Partner of the Year”
Category with NeoVade, while its subsidiary QNB eFinans was awarded the Bronze Stevie Award in the “Customer
Service Solutions-Technology Partner of the Year” Category.

* QNB Finansbank signed the Women’s Empowerment Principles (WEP), a joint initiative by UN Global Compact and
UN Women, and confirmed its commitment to the 7 principles for building our corporate policies to further promote
gender equality.

* QNB Finansbank upsized its syndicated loan due in May 2021 based on sustainability criteria for the first time,
raising USD 335 million from international banks. The bank’s syndicated loan due December 2021 was also rolled in
sustainability-linked format.

« Ttissued its first green bond, of USD 50 million, with the EBRD.

» The Digital Bridge Platform won the first prize in the “Best Digital Strategy” Category at the European Customer
Centricity Awards, one of the most important customer experience competitions in Europe. It was also awarded
in the ‘Europe’s Most Innovative Bank’ Category at World Finance, one of the most prestigious award programs in
Europe.

+ Digital Bridge platform was awarded in the category of “Top Innovations in Corporate Finance” at the “The
Innovators 2021” awards by Global Finance, one of the world’s most prominent financial magazines.

* The new QNB Mobile, supported by Digital Intelligence Q, was made available to users.

* QNB Finansleasing obtained a EUR 100 million syndicated loan, for which Dutch Entrepreneurial Development Bank
(FMO) acted as originator, arranger, and agent.

* QNB eFinans was named by CIO Applications among the top 10 e-Invoice solution providers in Europe for the second
time.
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Date Event

2022

* QNB Finansbank increased its Climate Change rating from “C” to “A-” with its reporting to the Carbon Disclosure

Project (CDP), the world’s largest environmental reporting platform, headquartered in London, and received one of
the highest ratings in the Turkish finance sector.

QNB Finansbank received Tiirkiye’s Best SME Bank award within the scope of the SME banking award program
organized every year by the Global Finance Magazine.

QNB Finansbank rolled its syndications due in May and November, and raised USD 360 million and USD 448 million,
respectively, from international banks. The roll-over ration of 104% attained in November syndication marked the
highest roll-over ratio in the banking sector in the second half of the year.

QNB Finansbank received the silver award in the category of success in the field of learning and development
strategy in the Globee Business Awards program, which is the business awards that includes brands from every
sector in the world, to which it applied with its Human Resources Training and Development Applications.

QNB Finansbank won 2 awards in the “Best Digital Transformation Bank of the Year” and “Best Online Services Bank
for Micro and SME” categories by the Global Banking and Finance Review magazine, one of the world’s respected
economy publications, for the superior digital solutions offered to its customers by the Digital Bridge.

QNB Finansbank Human Resources Training and Development Management applications received gold award in the
Learning/Training Team of the Year category within the framework of the Stevie Awards for Great Employers award
program, and Achievement in Corporate Learning and Development (Achievement in Workforce Development and
Development). It won the bronze award in the “Learning” category.

Supporting the clean energy transformation in the fight against climate change, QNB Finansbank agreed with
Merrill Lynch International to conduct interest swap transactions in Turkish lira based on sustainability performance
criteria. Within the scope of the agreement, the bank will receive a rebate, if it supplies its electricity consumption
from renewable sources.

QNB Finansbank continued its sustainability and combating climate change efforts with the ‘Climate Protectors
Raising’ Project, which was carried out with children in collaboration with the Education Volunteers Foundation of
Tiirkiye (TEGV) under the umbrella of the Little Hands Big Dreams platform. Within the scope of the project, 500
trainings were given in 13 provinces.

QNB Finansbank Telephone Banking teams; won the 2022 Stevie Awards for Sales & Customer Service Awards, one
of the world’s most important award programs for customer service, contact center, business development and sales
professionals, and held for the 16th time this year, in five categories.

QNB Finansbank and Barclays Bank completed the first repo transaction, the cost of which is determined based
on the energy efficiency performance of QNB Finansbank. With this transaction, QNB Finansbank once again
demonstrated its long-term commitment and commitment to a low-carbon, environmentally friendly economy.
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About QNB Finansbank

QNB Group at a Glance

We are proud to be a part of QNB Group, a strong and
highly-rated bank with a growing international footprint.
Established in 1964 as the first Qatari-owned bank, QNB is
one of the largest financial institution in the Middle East
and Africa (MEA) and one of the leading banks in the MEA
and Southeast Asia (MEASEA) region. QNB Group today is
a trusted partner to a growing number of customers in
more than 28 countries across three continents.

Businesses of QNB Group

1. Wholesale and Commercial Banking

Offers a comprehensive suite of wholesale,
commercial and SME banking products and
services. These include structured finance,
project finance, sustainable finance,
transaction banking, financial institutions,
treasury, investment banking and advisory
services.

2. Asset and Wealth Management

Provides a powerful collection of onshore and

offshore private banking and asset management
products, with a bespoke relationship-driven approach
for its institutional, high and ultra-high net worth
clients. These offerings are complemented by
brokerage and custody services in its major markets.
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By leveraging the strength of its relationships and the
diversity of its footprint, QNB Group fuels growth across
multiple, strategically-selected regions, creating long-term
sustainable value for individuals, institutions, countries,
communities and its shareholders.

3.Retail Banking

Offers a broad array of retail banking products and
services across a multichannel network with nearly
one thousand branches and an ATM network of more
than 4,800 machines (including those of its
subsidiaries and associates). These include premium
banking services through QNB First and QNB First
Plus, designed for affluent clients.

4. International Business

Leads the expansion of QNB’s global presence and
enables international cooperation, consistency and
unrivaled customer service by providing oversight
and best practice sharing across its network.




Key Financial Indicators

Assets
Net Profit
Earnings per Share

Capital Adequacy Ratio

Credit Ratings

USD 326.7 bn
USD 3.9 bn
USD 0.40 (QAR 1.44)

19.6%

Standard&Poor’s
Moody’s

Fitch

Subsidiaries and Associates

A+

Name

QNB Finansbank (Tirkiye)

QNB ALAHLI (Egypt)

QNB Indonesia

QNB Tunisia

QNB Syria

QNB Suisse S.A. (Switzerland)

QNB Capital LLC (Qatar)

QNB Financial Services (Qatar)

Al-Mansour Investment Bank (Iraq)

Commercial Bank International (CBI) (UAE)
Housing Bank for Trade and Finance (HBTF) (Jordan)
Ecobank Transnational Incorporated (Ecobank) (Togo)

Al Jazeera Finance Company (Qatar)

Stake (%)
99.88%
95.0%
92.5%
99.99%
50.8%
100%
100%
100%
54.2%
40%
38.6%
20.1%

20%
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About QNB Finansbank

Shareholder Structure &
Key Financial Performance Indicators

Shareholder Structure

Capital (TL, thousand) Share (%)
Qatar National Bank (Q.P.S.C.) 3,345,892 99.88%
Others 4,108 0.12%
Total 3,350,000 100.00%

Key Financial Performance Indicators

(mn TL, unconsolidated) 2018 2019 2020 2021 20220
Net Loans 94,018 110,683 138,719 200,832 344,957
Deposits 87,090 105,626 130,560 226,923 394,284
Shareholders’ Equity 14,572 16,685 19,213 22,144 44,266
Total Assets 157,416 181,681 227,244 371,369 601,755
Net Interest Income®” 5,666 5,863 6,684 7,669 32,665
Net Fees and Commission Income 2,140 2,691 2,363 3,391 6,128
Net Profit 2,410 2,622 2,747 3,928 17,224
Return on Equity (%) 18.1% 17.1% 15.8% 19.0% 53.1%
Capital Adequacy Ratio (%) 15.4% 15.7% 16.4% 15.9% 15.1%
(mn TL, consolidated) 2018 2019 2020 2021 2022
Net Loans®™ 100,377 116,749 146,449 212,565 363,105
Deposits 86,826 105,500 130,275 225,877 392,763
Shareholders’ Equity 14,603 16,765 19,241 22,152 44,276
Total Assets 163,500 187,526 235,020 383.849 621,144
Net Interest Income” 6,022 6,280 7,177 8,135 34,109
Net Fees and Commission Income 2,252 2,824 2,601 3,682 6,689
Net Profit 2,573 2,865 2,755 3,908 17,226
Return on Equity (%) 19.0% 18.4% 15.8% 18.9% 53.0%
Capital Adequacy Ratio (%) 14.8% 15.2% 15.8% 15.2% 14.5%

® After swap expenses — IAS-27 equity method consolidation has been implemented as of 2021, and 2020 figures have been restated retrospectively.
) After swap expenses

¢ Includes leasing and factoring receivables
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Credit Ratings

Fitch Ratings

Long-Term FC Issuer Default Rating
Short-Term FC Issuer Default Rating
Long-Term LC Issuer Default Rating
Short-Term LC Issuer Default Rating
Viability Rating

Shareholder Support Rating

National Long-Term Rating

Moody’s

B- (Outlook: Negative)
B

B (Outlook: Negative)

AA(tur) (Outlook: Stable)

Long-Term FC Deposits Rating
Short-Term FC Deposits Rating
Long-Term LC Deposits Rating
Short-Term LC Deposits Rating

Baseline Credit Assessment

Adjusted Baseline Credit Assessment
Long-Term FC Counterparty Risk Rating
Short-Term FC Counterparty Risk Rating
Long-Term LC Counterparty Risk Rating
Short-Term LC Counterparty Risk Rating
FC Senior Unsecured

FC Senior Unsecured MTN

LC Senior Unsecured MTN

B3 (Outlook: Stable)
NP
B1 (Outlook: Stable)

NP

NP
B3 (Outlook: Stable)
(P)B3

(P)B1
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About QNB Finansbank

Assessment of Bank's Financial Position,
Profitability and Solvency

QNB Finansbank continued to support the Turkish
economy throughout the year 2022. In line with the Bank’s
plans regarding increasing the client base by focusing on
core banking activities, net loans increased to TL 344
billion 957 million. The total number of branches was 436
by 31 December 2022 (31 December 2021 - 444), with 434
domestic (31 December 2021 - 442), one off-shore (31
December 2021 - 1) and one airport branch (31 December
2021 - 1) located at the Atatiirk Airport Free Zone.

Assets

The Bank maintained its customer-oriented activities
during year 2022 and continued to grow both inretail and
business loans. While net loans increased by 72%
compared to the year end of 2021, reaching TL 344 billion
957 million, total assets grew by 62% in the same period,
reaching TL 601 billion 755 million. In 2022, the Bank also
increased the securities portfolio by 107%, strengthening
its net interest income and assets growth while further
reinforcing its already robust liquidity buffers.

Liabilities

In line with this growth in assets, QNB Finansbank
sustained its deposits’ growth in a balanced manner. Total
customer deposits of the Bank rose by 80% compared to the
year end of 2021, reaching TL 384 billion 58 million, as

shareholders’ equity increased by 100% to TL 44 billion 266
million.
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Profitability

Considering the growth in average interest-earning assets
and the improvement in loan deposit spreads, as well as the
contribution of the CPI-indexed securities portfolio, the
Bank's net interest income, including swap costs, increased
by 326% to TL 32 billion 665 million, while net fees and
commissions income realized at TL 6 billion 128 million.
Profit before tax amounted to TL 24 billion 283 million, and
net profit for the year period realized at TL 17 billion 224
million.

Solvency

Thanks to its strong capital base and high ROE, QNB
Finansbank maintained its sound financial structure. The
Bank has utilized its capital efficiently for its banking
activities and has maintained its profitability of
shareholders’ equity. When taking into consideration of its
funding structure; beside large deposit base that QNB
Finansbank has also funded its loans by using long-term
external sources. The Bank utilized cost advantage due to
benefiting from such various funding sources and at the
same time minimized risks due to maturity mismatch of its
assets and liabilities.
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Activities in Year 2022

Corporate Banking and Project Finance

QNB Finansbank Corporate Banking provides services to
multinational companies and companies with an annual
turnover higher than TL 1,500 million with its 3 corporate
branches and 4 corporate representatives located in Adana,
Antalya, Bursa and izmir.

QNB Finansbank Corporate Banking, with its lending and
non-lending products, aims to provide tailor-made financial
services to its customers, increase the efficiency in their
daily transactions and also provide holistic financial service
with a long-term cooperation strategy in order to be their
main solution bank for its clients. As a subsidiary of a leading
financial institution in the Middle East and Africa Region,
QNB Finansbank continues to provide financial solutions not
only for companies at a local scale but also for the ones that
have commercial relationships in the regions where QNB
Group operates.

QNB Finansbank Corporate Banking, in line with QNB
Finansbank’s growth strategy and its vision of financing
investments and projects that will contribute to the Turkish
economy, had a successful year.

Although it was a tough year globally and domestically due
to COVID-19, the war in Ukraine and the ever-changing
domestic economic climate; the division outperformed the
market and especially its peers in TL loans, gaining market
share. QNB Finansbank Corporate Banking achieved a
growth of 49% in cash loans, 10% in non-cash loans, and 71%
in total deposits in 2022. As of 2022 year-end, in the TL loans
market the banking sector growth was 78%, while the Bank
achieved an 100% growth. Thanks to the outperformance in
the TL loans and the superior service provided by the team,
the Bank also managed to improve its client relationships
and deepen its penetration in their cash flow businesses.

Another point of emphasis for the Corporate Banking Team
was digital development to offer unique and frictionless
services toits customers. QNB Finansbank continues its role
and position as the leading bank in the market in terms of
innovation and digital solutions offered to its clients. QNB
Finansbank Corporate Banking continues to invest in digital
products and services suitable with the changing conditions
and in line with the digitalization trends accelerating with
the pandemic. Via digital products and services, the
opportunities to execute banking transactions without
visiting the branch continue to be increased.

The Corporate Banking department applies the “ecosystem”
banking mentality. The Department does not only maximize
its relationships with its clients, but also aims to penetrate
their own ecosystem and different strategic partners in their
value chain.

QNB Finansbank continued to participate in the financing of
projects that supported Tiirkiye’s growth and development in
2022. Although the effects of coronavirus have gradually
reduced, the investments in Tiirkiye have slowed down due
to macroeconomic volatility. QNB Finansbank’s cash loans
volume increased by 72% in local currency on a YoY basis as
of 2022 year-end, which is in line with the project finance
market growth.

Overall, considering and accounting for all the volatility in
the local market and the uncertainty in the global landscape,
the Corporate Banking performed well due to its dedicated
and above market service quality and experienced team.

QNB Finansbank Corporate Banking will continue to offer
qualified customer-oriented products and services in 2023,
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taking into consideration all the needs of its customers. For
all stakeholders, in order to receive the best service under the
roof of QNB Finansbank, the work has been carried out with
all business lines and subsidiaries within the Bank. As
always, customer satisfaction and the goal of being the first
choice of customers will be prioritized in banking operations.

QNB Finansbank Corporate Banking and Project Finance
continued to finance projects contributing to the Turkish
economy.

Thanks to its well-experienced team, QNB Finansbank
Project Finance differentiates itself from the market via the
support as well as solutions it provides to its clients. Despite
challenging market conditions, it granted a limit to 22
projects, in a broad range of sectors in corporate and
commercial segments, of significance to Turkish economy.
The volume of TL denominated loans in project finance
increased by 71% as of June 2022.

The Group has continued to provide services via five
different channels Real Estate, Infrastructure, M&A
Finance, Energy, Public-Private Partnerships (PPP),
Privatization Finance and Commercial Banking Project
Finance. The Group continued to offer its specialized and
rapid services in structured deals.

Istanbul Airport Project, Antalya Airport Project and
Ankara-izmir High Speed Train Project, among the projects
the Bank participated in financing, were awarded the
Infrastructure Finance Loan of the Year, Structured Finance
Loan of the Year and ECA, DFI, IFI Loan of the Year Awards
by Bonds & Loans Tiirkiye. EMEA Finance, the world's
leading finance magazine, awarded Istanbul Airport Project
for the best Syndication Loan in the Central and Eastern
Europe Region.

As QNB Finansbank, 35% of the loans allocated within the
scope of Project and Structured Finance as of the 2022
year-end are in compliance with the United Nations
Sustainable Development Goals criteria. With these allocated
loans, in line with the United Nations Sustainable
Development Goals; Financing was provided for renewable
energy, clean transportation, energy efficiency, health and
green buildings.

Within the scope of Project and Structured Finance, only
renewable energy projects have been supported for
electricity generation since 2015, and as of the 2022 year-
end, 12.5% of the loans extended within the scope of Project
and Structured Finance are to renewable energy projects.
24% of these projects are evaluated in the "Clean Energy"
category within the scope of the United Nations Sustainable
Development Goals criteria.

Asof 2021, QNB Finansbank started to implement the
Environmental and Social Risk Assessment Model, whichis a
part of its Environmental and Social Risk Management
Policy, in all project and structured finance loans with a
minimum loan amount of USD 10 million and a maturity of
24 months or more.

With the aim of leaving a sustainable environment for future
generations and contributing to the reduction of carbon
emissions, QNB Finansbank aims to increase its support
within the scope of Project and Structured Financing for
projects that save energy, turn to renewable resources and
aim to cause minimal damage to nature.



Medium Enterprises and Commercial Banking

In 2022, QNB Finansbank combined its Commercial
Banking and Medium Enterprise Banking activities under
one roof in order to provide the best quality service and
continued to meet the needs of its customers with a wide
range of products. QNB Commercial and Medium
Enterprise Banking (CMEB) has a total of 152 branches in
40 provinces, 21 of which are in the Commercial segment
and 131 are in the ME segment. Medium Enterprise
Banking serves companies with an annual turnover of over
TL 12 million (over TL 25 million as of January 2023), and
Commercial Banking serves companies with an annual
turnover of over TL 250 million.

In addition to traditional banking products, QNB CMEB
offers special solutions to its customers with its expert
teams in cash management, foreign trade, real estate
project finance and tourism banking. Thus, it aims to
provide innovative and proactive solutions for all kinds of
needs of its customers and to be their main bank by
maximizing the customer experience.

In 2022, QNB Finansbank CMEB increased its market share
in TL cash loans and continued to strengthen its position in
the sector by growing above both the sector and the private
banks. In addition to sustainable loan growth, it also
increased its asset quality thanks to its prudent risk and
portfolio management approach. Moreover, QNB
Finansbank CMEB achieved a significant growth over
market in TL deposits as part of liraization strategy.

The growth in both loans and deposits was supported by
the strategy of focusing on new customer acquisition.
Executing customer acquisition programs, QNB
Finansbank CMEB supported companies by offering both
banking and non-banking privileges. Furthermore,
customers enabled to perform their banking transactions
faster and more advantageously with the expanded
product and service packages for their differentiated
needs.

In 2022, in accordance with the sustainability strategy of
the QNB Group, actions were also taken to provide
long-term value. In order to raise awareness among the
customers and support green transformation, various loan
programs were offered within the framework of supporting
SME’s and entrepreneurship, providing sustainable
investment & lending products and services, digital
transformation and innovation.

The Commercial Centers Project, which was initiated in
2021 by considering the sustainability strategies of the
Bank as well as the constantly developing technology,
economic and social trends, was completed in 2022 with
the opening of the Ankara Commercial Center Branch.
Within the scope of this project, which was implemented in
three big cities of Tiirkiye, a multi-functional design
different from the traditional branch structure was put
forward, so that besides employee happiness and
development, it is aimed that the customers can access all
of the services they need from the same location.

In2022, QNB Finansbank became the first bank to come to
mind in digital transformation processes with the Digital
Bridge (Dijital Koprii) Platform, known as the pioneer of
'Platform Banking' in Tiirkiye. With the vision of the bank
that guides digitalization, the Bank has supported its
customers in facilitating their processes and growing their

businesses by accessing the digital solutions offered in
many areas such as Banking, e-Commerce, Financial
Management and e-Transformation from a single platform,
the Digital Bridge.

Thanks to the services with the understanding of always
being there by its customers, QNB Finansbank was deemed
worthy of an award this year as the Bank that best
understands SME needs and offers appropriate solutions.
Within the scope of the Best SME Banks Awards
announced by Global Finance Magazine, QNB Finansbank
was awarded as the Best SME Bank in Tiirkiye in 2023.

Cash Management and Trade Finance

QNB Finansbank Cash Management and Foreign Trade
Department, with the support of its expert regional staff,
evaluates customers’ needs throughout the payment and
collection cycle as a whole and continues to grow in the
products and services it offers in this parallel. Thus, the
bank's overall market share climbed to 6.41% for collection
checks and 4.99% for payment checks as of December
2022. The bank had a 6.80% market share in foreign trade
by the year-end of 2022, with an export market share of
8.26%.

The "Step by Step Export Program" was put into place last
year to support the financing of exports, and Step by Step
Export consultants have continued to provide services free
of charge to address any inquiries about international
trade, particularly exports. Customers of QNB Finansbank
are also eligible to obtain services from expert solution
partners within the framework of this program, with
favorable price support in a variety of fields including
logistics, customs, marketplace, warehousing, and
training. Another support given in the area of trade
finance is collaboration with Thracati Gelistirme A.S (IGE),
which provides IGE guaranteed loans to Bank’s exporting
customers.

QNB Finansbank has also offered its customers the
opportunity to execute trade finance transactions through
the QNB Finansbank Internet Branch, and thus enabling
its customers to perform their transactions quickly and
easily through any channel. In parallel, it was made
possible to issue IBKB (export price acceptance certificate)
through Corporate Internet Banking, providing customers
with a digital ease of transaction. Additionally, SWIFT ISO
Standards were complied with in order to step into a new,
quicker and more transparent payment environment, and
the Bank became the first bank in Tiirkiye to receive MX
messages.

In today's world where supply chain management stands
out, the supplier finance products for supplier companies
and startups enable customers to access the financing they
need quickly and easily in a digital environment. The
Neovade Platform, which is offered especially to SME
customers, mediates the dynamic realization of maturity/
price negotiations between buyers and sellers.

With a technology-focused approach, QNB Finansbank
Cash Management and Foreign Trade Department
continued to provide its customers with innovative
solutions through new applications. By integrating with
the CBRT API services provided by The Interbank Card
Center, QNB Finansbank became one of the ten banks
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offering account transaction and payment order initiation
services. QNB Wallet (QNB Ciizdan) has begun to offer
wallet services to the Mono application in addition to the
Kassa application. More than 130 thousand people now use
mobile wallets, which can be used for a variety of services
like bill payment and money transfers.

Real Estate Financing and Tourism Banking

QNB Finansbank executes real estate financing with an
expert team, with the aim of supporting the construction
sector, a key sector in the economy. Project-based and
transaction-specific financing models are provided to
companies engaged in build-and-sell as well as urban
transformation, and solution partnerships are offered by
closely monitoring market developments.

QNB Finansbank offered special terms and project-based
financing models to more than 100 real estate companies in
2022.

Within the scope of Tourism Banking, QNB Finansbank
determines sectoral needs with its customized
organizational structure and provides services and
products by sector-specific financing models.

In 2022, the tourism sector has started to return to its
pre-pandemic level and there are upside forecast revisions
for the future of the sector.

36 — QNB Finansbank Annual Report 2022



Retail and Small Business Banking

Retail and Small Business Banking
Consumer, Affluent and Private Banking

In 2022, QNB Finansbank Retail and Private Banking aimed to
provide the fastest and most appropriate solutions to customer
needs, to offer a banking approach that provides the highest level
of customer experience, and to develop new products and services
in this direction. In order to provide customers with a ceaseless
banking experience with the conveniences brought by
technology, studies in the field of digitalization were brought to
the fore. As a technology-focused bank, in addition to the
processes of directing its customers to digital channels, offering
chatbot and live assistance options, and becoming a remote
customer through video calls, the functionality in digital
channels has been increased, so that customers can access
banking services easily. Innovative solutions and studies in the
field of digitalization focused on being the main bank of its
customers, aiming to be by their side and support them not only
financially but also in all business processes.

The strategy of monitoring product penetrations and presenting
theright product to the customers at the right time in order to
become their main bank continued at full speed in 2022, and the
number of customers whose main bank is QNB Finansbank
increased by 38 % as of the end of December compared to the
beginning of the year. In line with the main bank strategy, a new
customer program “Ayin Kazancli Miisterisi” was launched on
QNB Mobile in the last days of 2022, with the aim to facilitate the
process of becoming the main bank of mass segment customers
and to accelerate the activation of banking transactions and
services. QNB Finansbank Retail Banking offers creative, fast
and easy solutions to all needs of the Bank customers, while
continuing to add value to the customers’ lives with the
advantages and new services developed. The customers who will
be the members of this program have the chance to benefit from
very advantageous and specially designed offers for them, in
addition to other campaigns of the bank.

As Retail Banking, new customer acquisition was one of the key
focus areas in 2022 and over 1.3 million customers were acquired
from all channels, by introducing new campaigns and
advantageous services.

QNB Finansbank increased its product penetration and cross-
selling focus in the mass customer segment, by focusing on cash
management products and money transfers (Utility Bills, Kolay
Adres, FAST). In Automatic Bill Payments, sales and marketing
activities focused on increasing orders in 2022 through the call
center and digital channels. In addition, the Bank aimed to offer
the highest benefit to the customers through money-point
campaigns and collaborations with third-party companies, and
increased the number of automatic bill payment orders per
customer and in total.

QNB Finansbank’s support to Turkish Football League continued
in 2022. The Bank’s partnership with Trabzonspor as arm band
sponsor continued, and Trabzonspor won the 2021-2022 Turkish
Sport League Cup 38 years after its latest championship.
Regarding this partnership, the Bank has carried out customer
targeting and brand communication activities for Trabzonspor’s
fan base.

In 2022, QNB Finansbank consumer loans grew by 54% compared
t0 2021, reaching TL 47 billion, and increased its market share
among private banks to 13.21%. Numerous infrastructural
improvements were made regarding the consumer loans,
overdrafts, vehicle and housing loans, with the goal to meet
customers’ needs in an easy and quick way. The focus was on
acquiring new customers, improving non-branch channels and
increasing product penetration. Responding changing consumer

needs, the first online shopping loan product launched in
collaboration with Trendyol, the largest e-commerce platform in
Tiirkiye. Also, consumer loan processes were improved with the
simultaneous offers for loans with and without life insurance.
Moreover, improvements were made on mobile channel to take
non-ready overdraft applications through web interface, to
increase deepening in overdrafts cross-sell and to increase
customer experience on QNB Mobile. With the aim to facilitate
the Bank’s customers to zero-emission vehicles, QNB Finansbank
offered its Eco-Friendly Vehicle Loan product in 2022. Simiarly,
the Bank launched its Eco-Friendly Housing Loan products priced
at a discount, in addition to a 50% discounted loan allocation fee,
with the aim to support the development of high energy-efficient
houses and to encourage environmental sustainability awareness
in the domestic housing market.

In parallel with the communiques published by CBRT and the
Ministry of Treasury and Finance at the end of 2021, FX-Protected
Time Deposit TL Account was offered to customers with TL and
foreign exchange deposit accounts in the Bank, so as to offer them
yields, free from any negative effect by the exchange rates
between account opening and maturity dates. The growth
achievedin a very short period was very satisfactory thanks to
keeping the product in customer use throughout 2022, improving
customer experience and taking immediate actions in branches
and digital channels against the fast-amended regulations. As of
December 2022, market share of the Bank’s FX-Protected products
was 6.57%.

In addition, the Bank has had many actions to support liraization
process within the scope of the regulations published by CBRT
announcing the prioritization of the mechanisms which will
support the TL depositing process in Deposit and Participation
Fundsin 2022.

Last but not least, QNB Finansbank has continued to prioritize
actions which will accelerate digital transformation throughout
2022, as was the case in 2021. In this scope, new actions were
taken to enhance customer experience for transactions made over
the digital channels. With Savings Accounts and Daily Savings
Accounts of the Bank, customers can use their savings daily and
exploit the advantages of both checking and time deposit
accounts. As aresult of these actions, campaigns and
differentiation of interest rates per channel, overall balance of
Daily Savings Accounts increased by 47% in 2022.

QNB Finansbank adopts the principle of providing services to its
customers with the most suitable investment products for
customer risk and return preferences in line with the market
conditions. By expanding the products range in 2022, QNB
Finansbank continued to offer mutual funds, eurobonds, private
sector bonds, public offerings, domestic and international stocks
and derivatives market products to its customers with the
expertise of QNB Finansinvest and QNB Finans Asset
Management.

The year 2022 marked a year, in which the interest and demand of
investors in equity market increased. A significant increase was
also observed in the number of investors trading in the equity
market. This year, as in previous years, customers were offered
the opportunity to easily transact in both domestic and
international stocks through QNB Finansinvest. In addition, our
customers’ participation in public offerings was ensured through
public offerings of which QNB Finansinvest is a consortium
member and leader.

In association with the increasing interest in investment
products, the range of mutual funds offered to customers was
expanded, and the QNB Finans Asset Management Commodity
Fund of Funds was launched in May 2022. The fund invests in
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products such as precious metals, energy, agriculture, industrial
metals and animal products and thus is suitable for customers
who want to obtain profit from the increase in commodity prices.
In addition, seven new foreign currency hedge funds, where QNB
Finansbank customers can invest with their foreign currency
assets, were launched, contributing to the development of capital
markets.

Global Covid-19 pandemic which started in 2020 and has been a
major concern ever since has led to an increase in the demand for
health insurances. Complementary Health Insurance continued
tobe animportant alternative to Private Health Insurance and
increased its share in the health insurance market from 20% to
25%in 2022, thanks toits price advantage. In the growing health
insurance market, QNB Finansbank strengthened its position in
2022 with the Complementary Health Insurance product offered
with the Cigna partnership and increased its market share to 4%
in the fourth quarter of 2022 from 1.5% in the same period of 2021.

As for elementary insurances, QNB Finansbank has continued the
bancassurance transformation project in partnership with Sompo
Insurance to better respond to the changing needs of customers in
arapidly digitalizing world and evolving technological outlook.

In salary payments, QNB Finansbank continued to focus on client
acquisition in targeted segments. QNB Finansbank has taken an
active role in mediating the payment of staff salaries for leading
international companies in Tiirkiye. Customer programs that
provide advantageous loans, attractive deposit rates and
advantageous discounts for salary customers have continued to
be carried out successfully as they do every year. Monitoring the
important metrics of existing customers also maximized
efficiency.

QNB Finansbank maintained the importance that attaches to
retired customers in 2022 as well, and continued to increase the
number of retired banking customers with competitive promotion
campaigns. In addition, digitalization projects in retired banking
processes continued as always.

Affluent Banking

QNB Finansbank offered privileged products and services for
affluent segment customers who prefer the bank for their savings,
continued in 2022 with QNB’s global brand, QNB First. With a
wide range of special financial products for their assets and
specially designed life-style privileges such as travel and
shopping, the Bank aimed to serve the “first class” banking
experience. As a part of the cooperation between QNB
Finansbank and Turkish Airlines started in 2019, with the
“Miles&Smiles” Miles program, QNB First clients continued to be
offered with the opportunity to earn Miles at exclusive rates in
their credit card spending.

Banking privileges designed by prioritizing the needs of QNB First
customers were expanded, and efforts were made to offer
customers a privileged banking service that would provide
maximum benefit. With the assistance of QNB First Customer
Relationship Managers, customers have the opportunity to
receive services and answers regarding their banking needs in
private rooms in our branches, reserved exclusively for them, with
a solid base on confidentiality and confidence. With QNB First
Service Line, customers are instantly greeted by a special
assistant placed just for QNB First customers, available at any
time of the day. With a unique banking experience offered, all
financial transactions can be carried out at once, and special
services of the QNB First can be accessed, with the assistant
special to QNB First. In addition to free remittance and EFT
service to QNB First customers over the Internet Banking and
QNB Mobil, high ATM cash withdrawal limits, free transaction
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privileges with a single ATM platform, discounted general
purpose loan interest rates in cash collateral loans and discounted
safe deposit boxes, within the scope of the "Members Get
Members" campaign, customers who bring their friends to QNB
First have been offered 5,000 Miles for each friend they bring, or
QNB First Point privileges offered under QNB First Loyalty
Program.

In 2022, non-banking privileges offered to QNB First customers
continued to diversify. Lifestyle privileges provided to QNB First
customers through the QNB First Digital application designed for
affluent customers. The airport privileges program, which offers
end-to-end free premium airport services was launched. In this
context, premium airport services such as Lounge, Fast Track and
Buggy were offered free of charge to the Bank customers at
Istanbul and Sabiha Gokcen Airports. With the discounted airport
transfer service, privileged mileage program and free premium
airport services, affluent segment customers are offered
end-to-end travel privileges. In the summer season of 2022,
customers have been offered a discount at high-end Beach Clubs
and Restaurants in Bodrum and Cesme destinations.

As aresult of customer acquisition initiatives for target groups
taken in 2022, the number of Affluent Segment clients who meet
the segment saving criteria between TL 250,000 and TL 2.5
million, increased by 18% on an annual basis.

Private Banking

QNB Finansbank continued to serve its “Private Banking”
customers with assets above TL 2.5 million in 2022, in line with
the customerrisk and return expectation and by offering
customized solutions. While providing privileged and specially
designed services in banking to the customers who are members
of the Private Banking world, exclusive privileges and
experiences for the daily lives of the customers continued.

At QNB Finansbank, with the motto of “Banking has never been
so personal...”, private banking customers can easily perform
their transactions through private banking customer relations
managers and 24/7 private banking service line, can make free
EFT and money order transactions via internet banking and QNB
Mobil and benefit from many banking services such as safe
deposit box service with 50% discount.

In addition to the banking privileges offered to private banking
customers, non-banking privileges such as miles with free
Miles&Smiles credit card, “Discounted Private Driver and Vehicle
Maintenance Service” by Alfred, MasterCard Lounge Key service,
QNB First Loyalty Program, special discounts have been offered
with yacht charters, event tickets, and discounted car rental with
QNB First Digital services continued to be provided. In 2022, The
airport privileges program, which offers end-to-end free premium
airport services was launched. In this context, premium airport
services such as Lounge, Fast Track and Buggy are offered free of
charge to Private Banking customers at Istanbul and Sabiha
Gokcen Airports. In the summer season of 2022, customers were
also offered a discount at exclusive Beach Clubs and Restaurants
in Bodrum and Cesme under the name of QNB First Summertime
Discounts program.

QNB Finansbank Private Banking focused on new customer
acquisition throughout the year and significantly increased its
number of newly acquired customers. As an example of these
efforts, as part of the "Member get member" campaign, Private
Banking customers who bring their friends to the world of QNB
First or Private Banking are given 5,000 Miles for each friend they
bring, or QNB First Points offered under QNB First Loyalty
Program. In addition, it has carried customer loyalty and
permanence to higher levels with the new projects it has



developed and the value propositions it has presented. As a result
of these, QNB Finansbank Private Banking achieved an annual
increase of 31% in the number of customers in 2022.

Quartz Wealth Management

In 2022, Quartz Wealth Banking continued to offer private
banking services to QNB Finansbank Quartz customers by the
wealth banking managers, who have extensive experience in
banking and are well equipped with both market and product
knowledge. Quartz customers carry out their transactions
regarding all banking and investment products with the wealth
managers assigned to them. QNB Finansbank ensured that all
banking services continued without any interruption by giving
the sense of support to the customers, and the customer
satisfaction score was 93% in 2022.

Quartz Wealth Banking tries to get to know the customer more by
creating a mutual trust environment with Bank customers and
offers exclusive financial solutions in parallel with their financial
expectations and targets based on their risk groups with
extensive investment options. Quartz Wealth Banking evaluates
the market data received from Tiirkiye and all over the world and
provides necessary information regarding the possible risks and
opportunities concerning the investments of its customers.
Wealth managers manage the customer assets under the light of
all data and in line with all the customer requests by taking the
changes in policy and economy into consideration in a global
perspective.

Quartz Wealth Banking continued its growth with the high
customer satisfaction and customer sustainability in 2022. The
number of Quartz customers increased by 46% at the end of 2022
with high customer sustainability ratio.

Arabic Speaking Customers Segment

In 2022, QNB Finansbank continued developing services and
products under Arabic speaking customer segment as a segment
within the Consumer and Private Banking structure. Further
developments, plans, and services were made aiming to increase
the quality of service and customer satisfaction offered to this
customer base. As part of the Arabic-speaking customer segment
management project, the Bank assigned new Arabic-speaking
customer relationship managers to its strategically important
branches. In addition to this channel, the Arabic & English hotline
service in the call center channel were extended to 24 hours to
serve foreign customers in Arabic and English. Moreover, focused
communication has been carried out for the Bank’s existing and
potential foreign customers. Thus, at the end of 2022, the number
of Arabic-speaking customers increased by 23% compared to the
previous year and the total accumulation volume managed
increased by 22%.

Digital Banking

In 2022, services provided through digital channels were further
improved and innovative solutions were rolled out in order to offer
QNB Finansbank customers a complete digital banking
experience independent of time and place. The number of digital
active retail customers exceeded 4.4 million by the end of 2022
with anincrease of 19% compared to the previous year thanks to
the actions held in 2022; such as renewal of QNB Mobil,
acquisition of new customers, increased transaction capacity, and
various marketing activities carried out to increase existing
customer loyalty.

In 2022, more than 200 thousand people successfully became
Bank customers by making video calls over QNB Mobil, without
the need to go to the branch and have a wet signature. With the
QR Code withdrawal/deposit feature on QNB Mobil, customers are

able to make their transactions in a contactless and fast manner
during the pandemic period. In addition, with the money transfer
and payments menus renewed in 2022, Bank customers had a
more frictionless user experience.

Thanks to the cooperation with Blindlook in November 2022, QNB
Finansbank became EyeBrand, and digital channels became more
accessible for the visually disabled customers with audio
simulation technology. With this service, the Bank aimed to
ensure that its visually disabled customers can use its digital
channels, and to approach equally to every individual in the
society within the scope of financial inclusion and sustainability
efforts. Inline with the sustainability roadmap of QNB
Finansbank, carbon footprint of the digital channels of the bank
neutralized by supporting related projects in this field.

As of December 2022, the “Ayin Kazancli Miisterisi” feature was
implemented in QNB Mobil. QNB Finansbank customers were
offered advantages such as interest discounts on consumer loans
and commission-free money transfers if they make five of certain
financial transactions within a month.

Inthe QNB Mobil Campaigns Dashboard, Bank customers
accessed discount campaigns from various streaming platforms
and online shopping sites. Various prizes were given to the
customers with 3 different lottery campaigns in different periods
organized among the customers who logged onto QNB Mobil in
2022.

QNB Finansbank continued to focus and invest on QNB First
Digital, the mobile interface specially designed for Affluent and
Private Banking customers, in order to present Affluent and
Private Banking privileges “digitally” and to increase the
satisfaction and loyalty of its customers in 2022. As a self-service
online channel, all banking services (deposits, investment
products, credit cards, cash flow products, and insurance etc.) are
provided and promoted within QNB First Digital. In addition to
banking services, the non-banking privileges such as “Free Dry
Cleaning”, free/discounted books from the “QNB First Library”,
QNB First Loyalty Program and special discounts on digital
platforms such as Netflix, App Store were offered to the
customers via QNB First Digital. As of June, airport privileges
were added to non-banking privileges. By integrating with the
systems of airports in Istanbul, lounge, fast track and buggy
services are offered free of charge via QR code that can be
obtained within seconds on QNB First Digital. With this new
privilege, customers have been provided with a smooth travel
experience with free buggy, fast track and lounge services. By
using the discounted airport VIP transfer service, customers can
enjoy the comfortable experience that will make them feel special
as soon as they leave their homes for travel. In 2022, an average of
500 privileges were used per day and 98% of privileges were used
via QNB First Digital. As aresult of all marketing efforts, QNB
Finansbank increased Affluent & Private customers’ mobile
banking penetration by 6% in 2022.

In the field of digital performance marketing, 2022 has been a
year in which the Bank focused on increasing the share of digital
channels and improving processes through which Bank
customers can access the products and services whenever and
wherever they want. QNB Finansbank increased its investments
in the use of digital channels by leaving traditional methods
behind and providing instant solutions to its customers' needs;
and continued to offer its customers a unique experience.

Communications continued through digital media owned and/or
purchased by the bank in order to achieve performance-based
goals such as new customer acquisition, existing customer
activation, new product sales, and brand awareness. At the same
time, new projects and activities that increase the application/
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Retail and Small Business Banking continuea)

sales performance on all websites and mobile applications of the
bank and its products and continuously improve the user
experience were continued.

Small Business Banking

QNB Finansbank’s Small Business Banking (SBB) is composed of
two segments, namely Micro and Agriculture Banking.
Enterprises up to an annual turnover of TL 12 million are served
by the Micro Banking all firms operating in agriculture considered
in SBB segment regardless of their turnover.

QNB Finansbank continued to support micro enterprises seen as
the lifeline of the economy, with 1,058 employees, Relationship
Managers (RMs) and Branch Managers, at 375 branches that
serves to SBB. thanks to projects it has brought to life and a high
level of focus. SBB loans correspond to approximately 12% of total
loan portfolio of the bank.

QNB Finansbank stands out in the sector with its business model
that is both profitable for the bank and attractive for customers.
Customer-oriented services such as Digital Transformation, SME
Easy Line, internet/mobile credit usage have been the key to
success in the SBB segment.

Investment in out-of-branch channels was in the scope of QNB
Finansbank in 2022 for clients to complete all banking
transactions in a swift and efficient manner, without paying a
visit to physical branches. SMEs were offered such ease and
comfort through “SME Easy Line”, serving only SMEs and
offering instantaneous and professional support by “remote
RMs”, allowing SMEs to carry on transactions on the phone. QNB
Finansbank internet and mobile branches, specifically designed
with SMEs in mind, continued to offer services with newly added
functions. Further improvements in an end-to-end digitized credit
underwriting and drawdown system’s first phase was launched as
a “new micro project” in last quarter of 2022. QNB Finansbank
SBB continued to lead the sector: Since April 2022, the Bank has
provided electronic letter of guarantee up to TL 5 million which
minimizes the risk and contribute to the sustainability with less
paperwork. In December 2022, first phase of “Ayin Kazancli
Firmas1”, which aims to become the main bank of segment
customers was launched. Customers who complete various
transactions such as sending money, using digital bridge, an
automatic bill payment system becaome eligible to attain benefits
for that month. Also through digital channels, customers can
observe their cash flow commitments for the first time. In
addition, in “360 Finansc1” (Financier 360) project, initiated in
2018 and planned to be repeated annually, QNB Finansbank SME
Banking RMs were extensively trained in providing 360-degree
services and financial consultation.

Digital Bridge, which is the first “banking-as-a-platform” in
Tirkiye and a unique example in the world, was found in 2019 to
transform SMEs’ way of business and make them ready for the
digital era by meeting their banking and non-banking needs.
Digital Bridge Platform stands out with 14 different solutions
from 12 fintech experts under 4 main categories, namely
e-Commerce, e-Transformation, Management, and Financial
Solutions as well as its brand, which is the gateway for customers'
banking and non-banking transactions and the sole brand in QNB
Finansbank for the corporate segment. By 2022, Digital Bridge
and its integrated solutions were preferred by approximately 100
thousand firms for their digitalization process. As a final word,
Digital Bridge has proven its success both at national and
international levels by winning 9 awards in 2 years; and will
maintain its efforts as the leader in digitalization in 2023.
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2022 Digital Transformation QNB Finansbank
Awards:

PSM Awards - Digital Transformation Golden Award 2022

Global Banking and Finance - Best Bank for Digital
Transformation Tirkiye 2022

Global Banking and Finance - Best Online Services for Micro and
SME Tiirkiye 2022

QNB Finansbank provides its expertise in foreign trade. Allowing
clients to carry out foreign trade transactions via the Internet
branch leads QNB Finansbank clients swift and easy access
through all channels. Also aiming to bolster SME power by siding
with clients in global competition, QNB Finansbank provides
training and consultancy in foreign trade transactions. The "Step
by Step Export Program" was put into place last year to support
the financing of exports, and Step by Step Export experts have
continued to offer their services without charge to address any
inquiries about international trade, particularly exports. Clients
of QNB Finansbank are also eligible to obtain services from
qualified solution partners within the framework of this program,
with favorable price support in a variety of fields including
logistics, customs, marketplace, warehousing, and training.
Another support was given in the area of international trade is
collaboration with Thracati Gelistirme A.S. (IGE), which exporters
funding with IGE Guaranteed Loans. Additionally, customers
became able toissue IBKBs (export price acceptance certificates)
via corporate internet banking, providing them with more
convenience when transacting online.

With the new project launched in 2022, QNB Finansbank created
a portfolio group covering both retail and SBB customers, and this
group aimed to maximize customer satisfaction and optimize
customer profitability. QNB Finansbank will continue its
activities to expand the project, which is currently in the pilot
phase with 10 branches.

“To become the main bank of its customers” was one of the main
pillars of SBB’s strategy in 2022, and numbers of customers who
uses QNB as their main bank increased by 30% in 2022 on an
annual basis. New customer acquisition and total loans were
other focus areas, and they increased by 35% and 104% in 2022,
respectively.

With client comfort as a priority, QNB Finansbank continues to
improve its “Rahat Paket” (Comfortable Deal) product which
offers its customers the unique comfort advantage in the sector.
With the renewed “Rahat Paket” product, the management
approach focused on customer satisfaction. 70% of the customers
who uses QNB as their main bank uses the “Rahat Paket”. The
increase in the number of such clients was a sure sign of the focus
of always being there for our clients as “Finans¢i” and increasing
the number of customers whose main bank is QNB Finansbank. In
addition, QNB Finansbank has included its customers with Rahat
Paket to the “Kobi Loca” (SME Lounge) segment, which has
offered them various advantages.

Prioritizing the satisfaction of RMs working in branches, SME
Banking teams got together with RMs in online meetings, and
reward and recognition programs such as “Kristal Finansc¢1” were
realized through online award ceremonies.

Currently, QNB Finansbank serves the agricultural sector
through allits channels including Small Business Banking and
Medium-sized Enterprise Banking RM’s. SBB Banking will
continue to support SME’s financially in 2023 with a customer-
oriented approach.



Enpara.com

Launched by QNB Finansbank in October 2012 as the first
direct banking model in Tiirkiye, Enpara.com offers retail
and SME banking services through digital channels only
(Internet, mobile, call center and ATMs), without utilizing
physical bank branches as a service channel.

In 2022, Enpara.com has reached a total of 4.2 million
customers, achieving a 40% growth. Starting from 2016
serving SME customers under the Enpara.com Sirketim
brand, Enpara.com reached 147 thousand customers with a
year-on-year increase of 48%.

As of 31 December 2022, its deposits reached TL 57.3
billion, and on the loan side together with credit card
receivables, balance reached TL 30.9 billion.

The “no annual fee” Enpara.com Credit Card, launched in
December 2017, reached 1.4 million customers in 2022 with
an annual growth rate of 62%. In addition to this, for SME
customers Enpara.com Sirketim launched “no annual fee”
corporate credit card product and reached to 18,459
customers.

Enpara.com started to offer a fee-free POS product to its
SME customers in the second half of 2020, and it reached 27
thousand POS terminals at the end of 2022.

With its field team visiting customers all around Tiirkiye,
its call center team answering calls in 30 seconds, and its
focus on flawless user experience and customer friendly
practices, Enpara.com received numerous notes of
gratitude from its customers and for 2022 once again
promoter score realized at 79%, explicitly higher than
sector average.

Last but not least, Enpara.com has been awarded as the
best brand in online banking category in Brandverse
Awards 2022 which is one of the most reputable platform
for digital business models in Tirkiye.
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Payment Systems

CardFinans

CardFinans ranked among the top six brands in the Turkish
credit cards market in 2022 with approximately 9.5 million
cards issued and TL 37 billion turnover. In 2022,
CardFinans ranked fifth in the market with a market share
of 9.8% and a total credit card receivables balance
amounting to TL 63.5 billion.

CardFinans has aimed to infuse meaning into the lives of
its customers with innovative solutions backed up by
“Financial Intelligence: Q”. Customers have been offered
money point campaigns up to TL 150 during Ramadan, up
to TL 250 back-to-school and up to TL 300 in new year’s
periods.

QNB First

QNB First credit cards, under the rebranded affluent
segment programme in 2019, continued to offer privileged
services to its customers in 2022. Designed exclusively for
QNB First banking customers, QNB First offers a number of
privileges like QNB First Library, discounted car rental and
dry-cleaning services.

Miles & Smiles QNB Finansbank Credit Cards

With the contract signed by QNB Finansbank and Turkish
Airlines in 2019, the cooperation with Tiirkiye’s global
brand Turkish Airlines' passenger program "Miles&Smiles"
continued to grow in 2022 as well. Customers with
Miles&Smiles QNB Finansbank credit cards continued to
earn miles at preferential rates from the purchases they
made with their credit cards and the campaigns they
benefited from. In addition, cardholder customers can issue
an award ticket for themselves or their relatives on Turkish
Airlines with the miles they earn, use their miles when
purchasing tickets with Cash&Miles, pay the tax of their
ticket with Tax&Smiles, make an upgrade, choose their
seat or shop at Shop&Miles. During 2022, Miles&Smiles
QNB Finansbank credit cards organized campaigns for
customers to earn extra miles in various sectors such as
restaurants, e-commerce, markets, new year’s campaigns
and on special days, and offered discounts to various
restaurants and venues, especially during summer.

CardFinans GO

CardFinans GO, one of the first digital credit cards in the
Turkish market, has become a preferred brand. Designed
exclusively to serve the needs of e commerce, CardFinans
GO continued to provide privileged services to cardholders.
CardFinans GO has a significant contribution to the
increase in the share of digital channels in new
acquisitions.
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CardFinans Retiree

Retirement payroll account holders at QNB Finansbank
were introduced with this credit card product, providing
discounts and advantages at pharmacies and food stores,
backin 2014. The CardFinans Retirement portfolio, which
has been updated to reach an annual discount of up to

TL 1,200 in market and pharmacy campaigns, has grown
rapidly in 2022 as well.

CardFinans Debit

CardFinans Debit has continued to be the customers’ card
of choice, thanks to its wide range of campaigns, and
ranked 7th in the Turkish debit card market, capturing a
5.24% market share in terms of POS sales in 2022.

CardFinans Commercial Cards

CardFinans commercial credit cards, designed for
supporting cash management of business owners,
represented %8.77 of the total Turkish commercial credit
card market with 817,612 cards issued. CardFinans KOBI
had offered numerous advantages such as payment
deferrals, after-sales installments, statement deferral and
instant loans, making it possible for the card holders to
earn while shopping.

New Customer Acquisition

Credit card portfolio has been expanded with the use of
targeted campaign offers to new customers. Digital
channels increased their market shares in customer
acquisition, as spot delivery card practice, which has
increased its market share, enhancing customer
satisfaction and productivity.

POS

Thanks to QNB Finansbanks’s strong technological
infrastructure and wide correspondent network for
different needs, QNB Finansbank POS products contribute
to the competitive presence of businesses. LinkPOS
designed to ensure that member merchants can easily and
securely receive credit card payments by sending payment
link and CepPOS offers the opportunity to use mobile
phone in payments without the need for any additional
device. Virtual POS support member merchants on
receiving payment in e-commerce and Tahsilat Kolay
solution designed to collect periodical fees. QNB
Finansbank’s POS devices aim to provide a secure and
convenient way of receiving Payments and offers
customers to make mobile payments with QR codes as well
as contactless payments with debit or credit cards. QNB
Finansbank POS captures 4.6% market share in terms of
POS sales turnover in 2022 with 251,657 POS terminals and
166,870 member merchants.



Credits

Credits Department aims to manage the quality of the loan
portfolio by expert teams in compliance with credit policies
set by the Bank, while increasing credit assessment quality
in every stage of the loan process via developed models,
systems and designed workflows. Experienced teams are
responsible for carrying out lending work cycle operations
in all stages from loan application and underwriting to
close monitoring and legal proceedings. This structure is
also supported by the Bank’s strong analytical and
portfolio management organization.

In line with the Bank’s principle of decentralization in
management, loan underwriting and monitoring activities
are carried out by the Head Office and credit region teams
in close cooperation with the field staff. Written credit
policies, credit directives and procedures enable the Bank
to perform effective risk management and preserve all loan
records in the Bank’s corporate organizational memory.

By the help of the credit decision system, which is
developed with analytical solutions, technology
investments and digitalization, it is ensured that a
common credit culture is created, rapid end-to-end decision
mechanisms are developed, credit decision processes are
efficient, customer satisfaction is created by meeting
customer needs rapidly, and the credit quality of the loan
portfolio is sustained with timely actions.

QNB Finansbank carries out the lending activities and the
environmental and social risk assessments process of the
financed projects, in line with the Environmental and
Social Risk Assessments Policy and Sustainability Policy.
Asof 2022, QNB Finansbank decided not to finance new
coal thermal power plant and new coal mine investment
projects. Also it has also been committed to close the
existing risks of this kind by 2032.

Retail Loans (Consumer and Small Business
Segments)

Loan policies and strategies are determined according to
analytically driven and rational methods. Loan evaluation
and intelligence processes are designed using high
technology in a highly automated manner to ensure
efficiency and customer satisfaction. To reach targeted
quality of the portfolio, efficient portfolio management is
performed by using credit decision support models with
high accuracy ratio.

The Bank aims to provide appropriate limits to the proper
customers as quickly as possible using data obtained from
internal and external data sources such as the Credit
Bureau, the Risk Center etc. integrated in the Credit
Assessment System. Collection processes are managed
quickly and efficiently with different strategies and
sources (internal and external agent calls, sending letters,
IVN, SMS, etc.) used for customer segments. Experienced
law firms located countrywide follow collection of loans
transferred to prosecution. On the other hand, central
collection teams are involved in the collection process.
Collection performance is monitored by using analytical
methods.

Corporate Credit

Corporate Credit Management activities are carried out in
line with the segment division (Corporate, Commercial,
Small and Medium-Sized Enterprises, Project/Syndication,
Agriculture, Real Estate Project Financing) by
underwriting, monitoring, and legal prosecution teams,
who are experts in their respective fields. The corporate
credit assessment processes and credit analyses are carried
out using credit rating models having high discriminatory
power that are developed with analytical perspective,
considering size and sector of the debtor.

All credit portfolio in corporate segments are monitored
closely through central information sources such as the
Risk Center and the Credit Bureau, early warning systems,
credit decision support models. All early warning signals
are evaluated on time and necessary actions are taken
accordingly. The credit decision framework containing
up-to-date customer financials as well as rule sets support
underwriting and monitoring functions in a proper
manner.

Project financing and syndication loans are managed with
the most appropriate financing model for the unique needs
of each project by specialized staff specific to the sectors.

Financial Institutions Credit Management

In 2022, Financial Institutions Credit Management
Division has continued to assess the risks of all domestic
and international banks and to allocate limits within the
framework of the Bank’s credit and risk policies and by
expert teams.
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Treasury

Balance Sheet Management

Balance Sheet Management team consists of Liquidity
Management, Balance Sheet Analysis and Asset-Liability
desks. The Liquidity Management Desk is responsible for
managing the liquidity of the Bank, while carrying out the
responsibilities of the Bank vis-a-vis its customers, the
CBRT and the BRSA. It aims to maintain the optimal
liquidity composition in line with balance sheet evolution,
growth expectations, business strategies and internal and
regulatory requirements. The Desk fulfills the Bank’s
reserve requirement obligation and monitors the liquidity
ratios enforced by the BRSA. It performs transactions in
Money, Swap and Repo markets and is actively involved in
deposit pricing processes.

Balance Sheet Management manages the risks of the
Bank’s balance sheet, executes funds transfer pricing, and
evaluates the cost of funding. Balance Sheet Management
monitors balance sheet items that have risk exposure
potential, evaluates various developments in terms of
risks, and executes the Bank’s risk management strategies
determined by the Asset and Liability Committee. The
Desk uses derivative instruments for the purpose of risk
aversion. In order to better implement the Bank’s balance
sheet strategies with respect to risk appetite and market
developments, The Desk carries out simulations regarding
various ratios, net interest income and evaluates future
risks’ and expectations’ impact on the balance sheet. It
increases efficiency by developing Financial Machine
Learning applications. Balance Sheet Management is also
responsible for harmonizing the bank subsidiaries’
Asset-Liability Management strategies, policies and
procedures with the bank, ensuring the necessary
coordination with the subsidiaries, and providing the
necessary support to the subsidiaries in the management
of interest, liquidity and currency risks.

FX and Fixed-income

The FX and Fixed Income Markets Division carries out
fixed-income securities, foreign exchange and derivatives
transactions. Trading limits, limit utilization and
profitability are closely monitored. In 2022, the Division
scrupulously analyzed and successfully managed market
volatility and accordingly incurred risks, contributing
positively to the profitability of the Bank.

Treasury Sales

Treasury Sales Desk carries out its customers’ treasury
transactions with the aim of increasing its existing
customer base, transaction volumes and contributing to
QNB Finansbank’s leading position in capital markets.
While providing tailor made hedging solutions to its
customers, it offers innovative derivative products as
opposed to conventional products, ranging from risk
management ideas to investment products including
capital-protected investment alternatives.

The Desk is responsible for pricing all treasury products
such as deposits, credits, derivatives and fixed income
assets of internal and external customers. Treasury Sales
Department structures derivative products to help its
customers with eliminating the risk of commodities, FX
and interest rate for hedging purposes. Through its
in-house developed, Al-based and customer-specific
deposit pricing model, it also assists the Bank to reduce its
funding costs by providing the right price for the right
customer. Additionally, it devises strategies for designing
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and marketing the most suitable products in cooperation
with other departments in compliance with legal
regulations.

Structured Funding

Structured Funding Division continued successful
diversification of QNB Finansbank’s funding portfolio with
new funding instruments together with enhancing the
correspondence with its investors and creditors along with
the Bank’s short, mid and long-term funding strategy
within 2022.

In 2022, within the scope of the Women in Business
Program, a third loan agreement was signed with EBRD
with a maturity of 2 years and up to a total of USD 50
million. This financing is being on-lend to small and
medium-sized (SME) businesses owned or managed by
women. With this new deal signed with EBRD, QNB
Finansbank increased the total amount of commitment to
support sustainable growth to 150 million dollars.

Structured Funding Division became the first bank to
receive CMB approval for Green and Sustainable issuance
eligibility under its MTN Program in 2022. QNB Finansbank
managed to issue Private Placements under its MTN
Program with around USD 650 million and the Bank has the
highest market share among its Turkish peers with 29%.

QNB Finansbank also raised funding from alternative
funding instruments along with expanding its Bank/
Financial Institution counterparty network within 2022.
QNB Finansbank together with financing small and
medium size enterprises, as well as agri-business, also
support and incentivized energy efficiency projects.

Correspondent Banking

Correspondent Banking Division continued diversification
of its wide correspondent network also in 2022 by adding
new jurisdictions and countries under its coverage and
established new banking relationships.

While mediating over foreign trade transactions and
international payments of the Bank’s customers,
Correspondent Banking Division as well has significantly
strengthened QNB Finansbank’s market share on foreign
trade. The Bank’s widespread correspondent network
provided access to alternative funding sources both for the
Bank, and for its customers and reinforced its operations in
international payments, correspondent account
management and treasury transactions.

QNB Finansbank, so determined to obtain sustainable
funding from abroad, therefore renewed both of its
syndications with sustainability linked USD 360 million in
May and USD 448 million in November in 2022. While it
continues its commitment to procure its electricity
consumption from renewable resources in 2022, it has
givenitself 2 new Sustainability targets such as providing
innovative solutions to SMEs through its Digital Bridge
Platform and being included in the Bloomberg Gender
Equality Index.

Syndicated loans renewed over 100% rollover ratio and
above sector average aimed to be used in foreign trade
financing to support the real sector and sustainable
development.

Aside from syndication, correspondent banking also put
efforts to increase its sustainable product range, therefore
prioritizing funding green trade in its strategy.



Information Technologies, Operations and

Business Development

Information Technologies

Inline with QNB Finansbank’s 2022 strategies, the core
banking system, Core Finans, alternative distribution
channels and card payment systems have been enriched in
terms of products and functions, thus rendering operational
procedures more efficient.

New products and services have been offered for QNB
Finansbank, its subsidiaries and affiliates. In 2022, QNB
Finansbank Information Technologies (IT) completed 86
projects, requested by QNB Finansbank, its subsidiaries and
affiliates, and spent 72,195 man-days in total for these
projects, corresponding to 840 man-days per project. In
addition, 11,120 software change requests regarding Core
Finans, card payment systems and alternative distribution
channels were completed in 2022.

Since 2005, IBTech has provided services at TUBITAK
Marmara Research Center Technology Free Zone, with more
than 1,000 employees. From 2018 on, IBtech has actively
provided products and services to QNB Finansbank and its
affiliates at DEPARK, the techno-park of Dokuz Eylul
University, Tinaztepe Campus, izmir and IBTech R&D
Center at Kristal Tower.

Through R&D projects carried out on the software
infrastructure of Core Finans, QNB Finansbank was
enabled to play a critical role in the Fintech ecosystem. Vast
resources and time have been devoted to data analytics,
artificial intelligence, machine learning, big data analysis
and similar innovation activities.

Efforts were made to develop products and services that
directly respond to the needs of Bank customers and
generate added value for the economy. Different innovation
projects carried out with QNBEYOND were implemented in
2022. New improvements regarding the E-money
infrastructure provided from the front-end of the Kassa
application and work on the establishment of the Prepaid
infrastructure has been carried out. The process tracking,
reminder, understanding and response capabilities of the
bank's digital assistant, Q, were improved by adding new
scenarios, new functions, and the experience was smoothed
by making necessary UI/UX changes based on customer
feedback.

Within the framework of the “Regulation on the
Operational Principles of Digital Banks and Service Model
Banking” published by the BRSA, a program has been
initiated to start “Service Banking” activities. Within the
scope of the “Service Banking”, a digital partnership has
been established to enable QNB Finansbank to offer some of
its banking services to their customers through non-bank
(interface providers) applications or websites. Other
companies that offer their services electronically, such as
marketplaces, e-commerce companies, financial
institutions (except banks), may be interface provider. Logo
Yazilim is the first interface provider that the Bank will
work with. In this context, in the first phase of the program,
work has been started to take lead from business customers,
to become a customer through the interface provider, to
become an internet and mobile banking customer, to
monitor their accounts, to transfer money, to pay corporate

bills and to use credit by taking lead. The projects are
targeted to be implemented in 2023.

Designed with a new and up-to-date design approach, QNB
Mobil's new interface, which is user-friendly and offers
dynamic solutions to customer needs, has made additional
improvements in the workflows such as payments, money
transfers and credit card transactions, and its performance
has been improved by enriching the application with data
analytics implementation.

A software development kit has been started to be
developed to prevent fraud and increase security in the QNB
Finansbank mobile banking application. Functions to be
developed are malware detection, anti-hook/anti-debug,
custom SSL pinning, code obfuscation, anti-tempering/file
integrity, anti-root/jail break, trusted web view and remote
connection. The project is targeted to be implemented by
2023.

A project has been initiated to create a panel in the QNB
Finansbank mobile banking application, where the
customers can monitor which main bank products they
have in the relevant month, thus increasing the number of
active products and profitability of the customer by making
encouraging offers to customers. The project is targeted to
be completed in 2023.

In addition to the R&D studies carried out within the scope
of the projects for harmonization with the communiqué on
remote identification methods that can be used by the
banks published by the BRSA in acquiring new customers
and verifying customer identity, remote identification of
sole proprietorships and providing customer acquisition and
credit and loan from the web card application processes
have also been added. Thus, the number of digital customer
acquisitions, digital activity rates and product usage/sales
ratios from digital channels were increased.

EKDS (Electronic Identity Verification System) is
verification system used in electronic services, by recording
that the chipped Turkish Republic ID card is issued by the
authorized institution, the person is the owner of the card,
the person is at the place, where the service is provided
during the identity verification, where, when, by whom and
why the identity verification process is performed. In the
project, which was carried out to reduce fraud, fraud and
financial losses that may occur in the identity verification
process, to speed up business processes that require
authentication, and to reduce the workload of fraud control
and approval, KEC (Card Access Device) was used in
banking transactions in branches, and the customer's
chipped ID card and biometric (fingerprint) verifications
were provided.

The contracts used in digital approval have been updated, a
digital approval structure has been created for joint
accounts and corporate customer foreign exchange
transactions, and necessary application infrastructure
arrangements have been made so that foreign customers
can also use the digital approval structure. Digital approval
process has been extended to new products and services.
Some of these products and services are setting of the
electronic banking user limits and authorizations, passbook
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delivery, credit card automatic payment order cancellation,
receiving customer orders in overdraft transactions, adding
mobile financier id cards verification with Al, pension
transfer promotion entry product and pension transfer,
secured consumer loans and expertise requests.

New solution partners have been added to the Digital Bridge
services implemented in previous years within the
framework of the Corporate Digital Transformation
Program. With the new application flow, Magnetiq
Integration, Call Center-IVR Integration, Factoring-Product-
Free Application Flow, Smart Segmentation, Corporate
Mobile Branch Harmonization and Visual Improvements
Projects, new advantages were offered to SMEs and their
experiences were enriched.

The second phase development work of the project, which
provided an integrated solution with Arabic and English
language support for QNB ALAHLI (Egypt), was carried out.
With this phase, the product features were enriched and the
user experience and dependency on the product increased.

New projects continued to be implemented within the scope
of harmonization with the Regulation on Banks'
Information Systems and Electronic Banking Services.
Efforts were made to comply with legal regulations,
especially the KVKK (Personal Data Protection Law), and
necessary actions were taken quickly. PSM and AAM
solutions were put into use to ensure the security of
privileged user and application accounts. Necessary studies
were carried out with the projects carried out within the
scope of the obligation to use the current versions of 3rd
party applications as per the BRSA regulations. Within the
scope of BRSA regulations’ regarding the sharing the
confidential data and the reportings to the BRSA, studies
were carried out on the creation, classification and data
governance of the bank's data sharing inventory. Titus
solution for privacy classification and security of email
shares and files has been implemented. ISO 27001
certificate was obtained to cover all systems, applications
and data center of the bank. CB DDO Information Security
Guideline harmonization studies were carried out.

Alarge-scale project was carried out to switch from a
product and channel-based fraud prevention structure to a
customer-based fraud structure. Within the scope of the
project, it was ensured that the customer's past behaviors
could be followed, and holistic business rules were entered,
managed and monitored by the business units through
user-friendly interfaces. Unnecessary checks and
verifications are prevented thanks to the score and
risk-based follow-up facility. Unnecessary verifications are
reduced by using SMS OTP and IVN streams. The ability to
examine end-to-end cases, the decrease in the number of
monitored customers and transactions, and the fact that
fewer customers are called/disturbed have also increased
the benefit obtained from the project. Transition has been
made for digital channels, and the transition of card
payment systems will be completed in 2023.

Regular reviews on file server and shared folders have been
carried out to ensure control of existing authorizations and
removal of authorizations other than business
requirements. As a result of the Business Impact Analysis
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studies, the applications approved by the Information
Systems Continuity Committee were backed up by the
Disaster Recovery Center (DRC).

Within the scope of the BRSA request, necessary actions
have been started for the active use of DRC by 8 big banks in
2023. Within the scope of the project, the purchase/
installation of the necessary devices to operate in the DRC
environment, the installation and commissioning of the
system/application software will be provided.

With the regulations made by the CBRT pursuant to Article
12 of the Law No. 6493 on Payment and Securities
Settlement Systems, Payment Services and Electronic
Money Institutions, banks can also offer some services
through APIs through other banks and financial technology
companies (Fintech). With the projects under the Open
Banking Program carried out within this scope, an
infrastructure has been created that will enable Bank
customers to manage their accounts in other banks through
the Bank’s channels and independent applications, in
compliance with the regulations of the CBRT, banks and
Fintechs regarding API sharing, and necessary
developments have been made to make transactions
through QNB Finansbank channels with accounts in other
banks.

Institutional invoice collections are made available to other
banks and fintechs through the developed APIs. Developed
as an application layer (KFT) between third party
companies and bill payment institutions, the application
has been integrated with QNB Finansbank, Enpara and
other banks. A new source of income was created for the
Bank from the intermediary invoice transactions, and
thanks to the KFT module, the transaction volumes were
increased without creating a system load for CoreFinans.

Necessary infrastructure and software development studies
were carried out for the MX (XML format) conversion by
adapting the MT (text formatted) messaging format used in
the SWIFT system to ISO 20022 standards. QNB
Finansbank became the first bank in the Middle East and
the 5th bank in the world to be added to the Swift ISO 20022
compliance list.

Different sound recording, screen recording and agent
quality evaluation infrastructure used within QNB
Finansbank were replaced with Sestek Ses Record and
Speech analytics systems. Thanks to this work, all records
are centrally recorded in data centers, branch phone calls
arerecorded as text, the agent quality evaluation process is
improved and annual maintenance costs are reduced. At the
same time, the consolidation of the products used with the
products of a company has reduced the IT operational costs.
By analyzing the phone calls of the branches that have been
translated into text, it has been ensured that quick action
can be taken in order to better understand and meet the
customer's feelings and requests.

It has been ensured that the new generation merchant
operations processes system is developed in-house instead
of the service received from Banksoft and it is done within
the CoreFinans application. Instead of making observations
and approvals from different applications in the approval



flows of the branch users, it was ensured that they could
perform the entrance observation approval processes with a
single application after this project.

Due to the inability of the application used by the Legal
Compliance teams for Anti Money Laundering transactions
to meet the changing business requirements and
performance and security problems, the Inhouse AML
application was developed and put into use. With the help of
the frontends of the Inhouse AML application, it is ensured
that business units define their own scenarios, test them,
put them in the production environment, monitor the
alarms and take action.

DevOpsis a set of practices that combine software
development and information technology operations aimed
at shortening the system development lifecycle and
ensuring continuous delivery with high software quality.
DevOps studies initiated in previous years continued in line
with new technologies and needs.

New projects were also implemented on the hardware
infrastructure of the core banking application, Core Finans,
and the entire bank. Infrastructural compliance studies
have been carried out regarding the BRSA regulations. Data
Center server arrangements, consolidation, upgrades,
storage system updates, Disaster Center capacity increases
were made, and the security infrastructure was developed.
Additional layers have been put into use in the attack
prevention infrastructure. It continued its efforts to
upgrade critical databases to current versions.

Many projects and requests have been completed in line
with QNB Finansfactoring's strategic goals for achieving its
business goals and digitalization.

ATM Operations

As of the end of 2022, the size of the ATM network reached a
total of 3,113 ATMs, including 2,201 off-site and 912
branches. In total, in 2022, TL 156.1 billion, USD 235.4
million, EUR 119.7 million deposits / TL 84.1 billion,

USD 257.6 million, EUR 76.6 million withdrawal
transactions were realized from Bank ATMs.

In order to increase ATM functionality, in addition to
enlarging the ATM network, coin units started to be
extended to off-site ATMs along with branch ATMs. Coin
units are actively used in 417 branches and 66 offsite ATMs.
Every Bank branch has a coin unit in an ATM unit.

In the new ATM world, which has transformed into Single
Tower ATMs, the Double Recycle Cassette (DRC) project has
been started at the branches, breaking new ground in
Tirkiye in order to fully use all existing clippings. DRC
transition was made in 201 branches and 244 ATMs.
Transitions will continue with new ATM installations in
2023.

Itis aimed to switch to the Audit Cassette system, which
will be used for the first time in the country, enabling the
supply and automatic reconciliation of all cassettes with a
single cassette. Pilot monitoring continues at 10 branch
ATMs.

Istanbul General Banking Operations

The foreign exchange amounts subject applications were
purchased from the foreign customers who made a
citizenship application within the scope of the 20th Article
of the Regulation on the Implementation of the Turkish
Citizenship Law; and these amounts were sold to CBRT on
the very same day in compliance with the regulations of
CBRT, and related arrangements were completed on the
systems accordingly. These arrangements enabled
customers toreceive services faster as well as enabling
protection of Turkish Lira and complying with economical
regulations in the country.

Moreover, with reference to the amendment on the
Communique on Capital Movements, foreign exchange
transactions were performed for foreign customers
purchasing real estate, and the FX purchase certificates
started to be notified to related title deed registry via
Registered Electronic Mail (REM).

The Unit also participated in workshops carried out under
the projects related to amendments in regulations and legal
reporting processes.

Within the scope of improving operational processes,
end-to-end operations in promissory notes were reviewed,
andrelated transactions were resolved to be transferred to
BPM process. The improvement work still goes on, and the
deploy is planned to take place in 2023. As a result of
resolutions, single-centered management model was
adopted. The promissory note circulation was minimized,
customer transactions were accelerated, mail and
stationery expenses were minimized, human resource was
used more efficiently, process performances were assessed
in a more accurate way with the help of monitoring screens,
these processes were enhanced with functions like
performing promissory note transactions on internet and
mobile banking channels, and thus operational processes
became more proactive and more efficient. Upon the
finalization of the project, we expect to have the chance of
delivering high value-added services to customers of the
Bank.

Erzurum General Banking Operations

Responses to letters of request for information and lien
letters sent from official institutions to the Bank are
automatically transmitted to institutions with suitable
digital infrastructure in the Registered Electronic Mail
(KEP) medium, regardless of the channel through which the
notification is received. With this development, operational
errors and damages were prevented, and significant savings
were achieved in postal and stationery expenses.

The increasing work load has been managed with the help of
system developments carried out for e-notice portal
transactions of Revenue Administration, attachment,
execution and bankruptcy processes. In 2022, attachment,
execution, and bankruptcy processes were automatized up
to 51% by system developments along with ML (Machine
Learning) supported RPA (Robotic Process Automation)
applications.
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Foreign Trade and Loan Operations

Further improvements will be made in Foreign Trade
Operations in 2023. Projects to improve end to end service
level agreements(E2E-SLA) and increase customer
satisfaction were completed. Transactions, which do not
require special expertise, were delegated to OSDEM in 2022
and we will continue to delegate transactions in 2023.

In order to increase efficiency and expand automation in
operational processes, processes will be regularly
monitored. Whenever new rules and needs arise, new
solutions will be designed and produced accordingly.

Business Development and Strategy

QNB Finansbank Business Development and Strategy
Office (FIGS) monitors the business processes and
workloads to increase efficiency of sales and operation
processes, and channel usage; offers end-to-end or local
solutions depending on strategies, changing needs and
technological innovations; and carries out projects to realize
such solutions for unique customer experience.

In the digital approval journey that started in previous
years, new products and transactions were added to the
scope in 2022, and the digital approval rate of digitally
approvable documents in retail and corporate customers has
reached 91%. Foreign currency buy-sell transactions for
corporate customers, limit application and credit card
renewal are in the new transactions included. In 2023,
projects regarding digital approval of banking services
provided at the branches will continue.

Deep learning algorithm studies have been carried out to
process customer orders faster. Deep learning algorithms
started to be used in the check entry process, and further
improvements will continue in 2023.

Automation of processes were achieved by using RPA to
make services faster, efficient and higher quality for
internal and external customers, and completed studies
regarding 46 processes. The RPA studies will further
continue for the identified new candidate processes in 2023.

In 2022, within the scope of the Bancassurance
Transformation Project, enhancement works have been
carried out to improve processes, screens and services for
insurance products sold through branches and self-service
channels. System errors encountered in proposal process
have been eliminated and workflows have been optimized.
Offline manual transactions in sales process will be
performed and followed on Core Finans application at the
end of the project in 2023.

In order to increase work force productivity and reduce
process time in valuation processes, enhancements were
made covering request and collection activities for new
valuation works and renewals. In addition, within the scope
of compliance with the changes made in the regulations
regarding the appraisal processes during the year, systemic
and procedural innovations were implemented.

In 2022, systemic improvements were made to facilitate the
use of e-signatures in bank’s internal processes, and studies
were carried out to increase the customers’ e-sign usage in
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their banking transactions. Valuable documents counting
process done manually at certain periods in the branches
was improved by using barcode scanning in order to make it
faster and easier, thus productivity was increased.

During the year, works carried out on SME Banking
processes, region organizations and promissory notes
transactions, personal loan and onboarding process in
branches in order to increase efficiency and service quality.
The journey of foreign customers was examined and the
notifications started to be delivered according to their
communication language preferences. Studies will further
continue in 2023.

SME turnaround project in HBTF Jordan was completed.
Within the scope of this project, field observations were
made in the relevant bank and recommended solutions were
proposed in order to enhance the processes. In 2023, another
project regarding to the retail credit process is planned.

Internal Chatbot development was completed in order to
enable Bank employees to access any necessary
information, documents, guidance, and instructions via a
single platform which are currently distributed over several
platforms. In 2023, usage of the platform will be fully
expanded in the bank.

Re-design of Instruction Tracking System was continued to
improve the user experience by merging the Instruction
Tracking System and Document Management Systems in a
single application and adding new functions. The
development of the new branch screens has been completed
and started to be used, and operations side is planned to be
completed in 2023.

In order to increase security of ID validation and the speed
of the sales process in direct sales channel, the
developments regarding Near-Field Communication (NFC)
technology to read national ID cards were completed. The
products sold in the relevant channel were expanded by
adding commercial credit cards application and transferring
pension salary.

In order to enhance security in identity verification and
ease the processes in transactions performed at branches,
the improvements have been initiated to enable biometric
verification with an Identity Access Device (KEC Device) for
national ID cards in updating mobile phone number and
unblocking sim card processes. In 2023, it is aimed that the
usage of the technology will be fully expanded in the bank.

In the year 2022, QNB Finansbank implemented many
projects within digitalization framework to ensure best
possible customer experience and increase digital channels’
sharein total sales.

Improvements and developments within the new QNB
Mobile application, which we offered to the Bank customers
in 2021, continued in 2022 as well. Menu options, products
and transactions have been enhanced with the consumer
feedbacks received, market searches placed and in line with
the vision of QNB Finansbank.

In 2022, a new quick access tool went live and proposed
transactions (based on the transaction history of the
customers) were displayed to the customers to ease and



speed up the most frequent transactions; money transfer
and utility payments. These proposed transactions
experience was extended to all customers and was
welcomed with many positive feedbacks.

At the same time, customer journeys for money transfer and
utility payments were redesigned with new interfaces and
went live for a limited customer group. Based on their
feedback, we will continue to improve the new workflows
and the interfaces will be available to every user.

Throughout the year, many product and transaction flows
were restructured due to the changes in regulations that are
published by the BRSA. For example, all customer loan flows
were redesigned with or without insurance purchase
options within all banking channels. Instantaneously, the
necessary infrastructure has been established to enable
new account types such as Kur Korumali (FX Protected
Deposits) account and Yuvam (Deposit and Participation
System for Residents Abroad) account. Developments were
completed in 2022 so as the customers were able to open,
observe and place transactions with these accounts through
the digital channels.

By providing integration with e-commerce companies,
shopping loan products that will meet the financial needs of
consumers instantly on time of payment have been
developed and infrastructure has been designed for the
future development of different financing products for
e-commerce.

27 million questions were answered with chatbot feature
positioned under the Q - Digital Intelligence. Throughout
the year, a natural language processing algorithm was
developed with hot topics, and it has gained more ability to
give comprehensive answers to the questions. we increased
Q-Digital Intelligence comprehension success rate by
working closely with the bank's other teams to understand
customers’ intents better and improve their conversational
journey. After implementation of overdraft installments
payment menu in QNB Mobile, we started to direct the
customers to this menu instead of directing them to a live
customer representative.

As of today, Q can answer questions about credit card
periodic limit increase inquiries, offers advanced options
related to questions that are frequently asked by customers.
Q canreply with personalized answers to credit card
questions in line with the customers’ credit card payment
period and display credit and credit card total debt within
the chatbot dialogue. Q can now finalize internet banking
customer registrations. In rush hours, Q also offers
“customer representative live call” to the customers who
want to contact to the customer representative via Q -
Digital Intelligence.

The Unit took the first step to equip Q with social skills and
go beyond a Banking service. Q offered entertaining content
about the history of the World Championship to its
customers in the World Championship time period. Finally,
the Unitincreased Q-Digital Intelligence comprehension
success rate by working closely with the bank's other teams
tounderstand customers’ intents better and improve their
conversational journey.

QNB Finansbank's strategic goals for digitalization, the
opportunity to become a bank customer with a completely
digital process started to be offered to the individual
customers as of May 1, 2021. Retail users who want to
become a bank customer can become an QNB Finansbank
customer quickly and easily via video call by downloading
the QNB Mobil application and completing the relevant
steps for identification without going to the bank branch. In
2022, 17% of the total customers acquired at the bank were
achieved through remote customer acquisition. In 2022,
efforts have been made to ensure that commercial
enterprises of real person will also become customers of the
Bank with the method of remote customer acquisition. It is
planned to be implemented in the first quarter of 2023.

In 2021, improvements were made so that individual
customers can make payments from all QNB Finansbank
POS devices that can receive payment via QR even if they do
not have a credit card with them Furthermore, it was
ensured that QR payments can be made from the POS of
other banks participating in the application through the
Bankalararasi Kart Merkezi (BKM). In addition to these
improvements, in 2022, FAST EFT with QR code over POS
devices and Virtual POS devices was implemented. With
these improvements in 2022, the obligation to carry a credit
card has been greatly reduced.

With the spread of digitalization, the use of mobile banking
and internet banking by the corporate customers is also
increasing. In this context, improvements have been made
so that the corporate customers can login to mobile
application more easily. With the development made in 2022
in order to enable the corporate customers to login to the
mobile application more easily and quickly, they were also
enabled to enter the application by using their identification
number in addition to their customer code.

In 2022, the renewal of the QNB Mobile application
continued with the renewal of the Money Transfer menus.
Recorded transactions and recent transactions were
presented as a smart list, and screens were prepared that
allow customers to perform transactions faster and easier.
Renovation of the function continues with the redesign of
the remittance and EFT transfer screens as transfer to IBAN
and transfer to account. In addition, new features, such as
reading IBAN from the camera, that allow customers to
perform transactions more easily, were offered to the
customers.

With the ongoing ATM frontend renewal developments,
89% of all transactions are carried out through the renewed
frontends. In accordance with the needs of the customers;
Bank’s efforts to increase the number of ATMs and the
variety of transactions made at ATMs will continue in 2023
as well. The rate of using the money withdrawal feature
with the QR code reached 14.5% as of 2022.

With the aim of being the main bank of its customers, main
bank developments were carried out in 2022 to the
customers who met the main bank criteria of the Bank; the
Bank started to offer free eft/money order and discounted
consumer loan interest rate opportunities. In 2023, the Bank
aims to expand its main bank customer base by offering its
corporate customers the advantage of additional credit to
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Digital Bridge solutions and free cash withdrawals from
other bank ATMs and various discounts on digital platforms
forits individual customers.

In 2022, the efficiency efforts for the Call Center channel
continue, and by including Bank’s customers who use the
Call Center frequently in their Q referral flow, the Bank
meets the needs of its customers without the need to call the
Call Center or talk to an representative.

By 2023, with the Open Banking system, a reliable service
model where financial data is shared with third-party
institutions in order to provide Bank customers with better
banking and finance opportunities, all financial resources
will be managed through a single application of the Bank.
By saving time and effort, QNB Finansbank customers will
be able to monitor account activity and perform money
transfers via QNB Mobile.

Direct Banking

Efforts to expand the use of Direct Banking Channels (QNB
Mobile, Internet Branch and ATM) continued in 2022 as
well, in coordination with QNB Finansbank's strategic
targets for digitalization. Diversity was increased
throughout the year together with the relevant business
units; in order to attract more customers to the channels,
increase customer satisfaction, and reduce the workload and
service costs in branches, product and services.

As of the end 0of 2022, the size of the ATM network grew up
by 6.2% in total, resulting in 2,201 non-branch and 912
branch ATMs, reaching a total number of 3,113. With the
mutual ATM usage project (Tek ATM) launched in 2019,
QNB Finansbank customers continued to be able to make
free transactions up to 3 per month at nearly 7,800 ATMs.
Easy accessibility, geographical prevalence and
uninterrupted service were provided to the customers by
this way.

The increasing tourism potential of the country was taken
into consideration during the year by making more than 20
strategic installations at important tourism locations such
as Bodrum, Marmaris and Cesme etc. In addition,
installations continued at important points in Istanbul such
as the main artery and metro stations throughout 2022

QNB Finansbank continued its services within the scope of
the “Accessible Banking” program. QNB Finansbank
customers with physical disabilities or over a certain age
have access to banking services by offering solutions and
services tailored to their needs. 100% of the total number of
ATMs in 2022 consists of sight and hearing, and 4%
orthopedically disabled friendly ATMs.

In addition to the efforts to expand the ATM network, 24%
of the QNB Finansbank branch ATMs have switched to Dual
Recycle structure, reducing the workload of branch
personnel and ensuring that the customers receive a higher
rate of uninterrupted service. In 2022, ATM park renovation
works continued, and 6% of the offsite ATMs were replaced
with brand new machines, aiming to increase the
functionality as well as decrease the breakdown and
intervention costs.
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Call Center and Tele Sales

QNB Finansbank Telephone Banking Department continued
to provide fast, accessible and solution-oriented services to
customers at first contact. QNB Finansbank Telephone
Banking Department, with over 1,000 qualified employees
in Erzurum, Istanbul Umraniye and Kristal Tower locations,
received 25.0 million voice calls and 5.6 million chat calls in
2022. 60% of voice calls ended in Interactive Voice Response
(IVR).

QNB Finansbank Call Center and Tele Sales Departments
offered a wide range of products in line with both internal
and external customer preference and expectations. 10
million outbound calls were made during the year, aiming to
promote and sell products and services.

With speech analytics made via Call Steering (steering with
voice in IVR) technology, variety of operations in IVR were
increased and faster and more comfortable service was
provided to customers. Efforts continue to increase
customer satisfaction with Speech Analytics technology as
well.

During the pandemic period, which continued in 2022,
Bank’s customers were able to reach QNB Finansbank
customer advisors quickly and easily, with an uninterrupted
service focus. The service network has been expanded with
English and Arabic language options. In addition, with the
video call processes started in May 2021, the teams receive
calls and guide for those who want to be a customer of QNB
Finansbank. Alsoin April 2022, QNB Finansbank started to
send internet and mobile banking password via video call.
Over 100 qualified employees in Istanbul Umraniye and
Kristal Tower locations, QNB Finansbank aims to provide
the best service via video call.

SME Cloud team and OBI Branch Marketing Support team,
which serve SME Banking customers via telephone, made
over 2 million calls in 2022, including calls from corporate
customers to branches. They met customer demands for a
wide range of products and services during these calls.

Customer Solution Center

The Customer Solution Center ensures that the processes
starting with recording the claims, complaints and
objections of customers, which could not be met at first
contact, up to being resolved and informed to the customers,
are realized within the framework of identified quality
standards.

In the process of incident solution, the potential of the same
problem being experienced by other customers is evaluated,
root causes, if any, creating the problem are identified, and
necessary follow-up and coordination is provided until
corrective actions with regard thereto are identified and
implemented. In 2022, 80 corrective actions were
implemented successfully. Improving customer satisfaction
and service quality has absolute priority. For the incidents,
realized that they could be met at first contact, necessary
feedback and support are given to the front offices. By
means of the analysis, flow changes and developments
determined to improve the meeting ratio at first contact are
ensured to be implemented.
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Human Resources

Being conscious that most valuable asset is the human
resource, QNB Finansbank shaped its Human Resources
Policy with the principle of placing humanitarian values on
its core for all the employees to ensure a sustainable
development and improve the performance by acquiring
the talent, developing and retaining them with
opportunities offered to uncover potentials of all
employees. In the light of Servant Leadership and
Appreciative Leadership, 2022 was a year when health
remained to be a priority especially for Human Resources
and relevant processes were managed with all related
teams jointly; and great effort was paid in order to
maintain the culture and engagement. Among the main
“leadership” principles, trust, compassion, persistence and
hope were adopted in a sincere way, and we will continue to
sustain them.

QNB Finansbank completed the year of 2022 with an
increase by 483 employees and the overall headcount adds
up to 11,427. Measures and processes taken in action for
health of QNB Finansbank employees, their families, and
customers remained in place, and sustainability of
operations was achieved thanks to home/office work
models depending on the very nature of the work and the
needs. Practices of Human Resources reached to employees
via online platforms as detailed below: Rituals as to
working from home period, Open Door meetings (Acik
Kap1) designed to maintain the culture, offering learning
programs to employees on various remote platforms, online
internship programs, online manager candidate
assessment center programs are some of the major
practices.

Processes of Human Resources Planning and Recruitment,
Performance Management, Talent Management,
Engagement and Rewarding and Digitalization have
become even more important in 2022. In the upcoming
period, human-oriented approach will be at the forefront.
Different working methods and processes, maintaining the
culture, accessing and retaining talent will become more of
importance. Focusing on competencies such as adaptation
skill, navigating through uncertainty, agility, effective
decision-making, openness for self-development, learning
agility will be required more than before.

To this end, QNB Finansbank Human Resources practices
focus on the following subjects:

Human Resources Business Partners and
Recruitment:

With the purpose of being an employer of choice and
attracting skilled people to work in the Bank; we carry out
the brand employer management and labor force
management in parallel with the needs of the Bank,
support the recruitment process through analysis and
business development projects, closely communicate with
new financiers to support and guide them in their career
journey by adopting a “consultancy point” approach, and
we aim to be the first point of contact for providing
guidance and listening to the needs on any subject
regarding Human Resources.

Performance Management:

We transform success for being assessed through solid and
measurable criteria by serving for performance increase of
the Bankin line with individual performances of the
employees, and create engaged employee climate with a
fair and transparent system,

Talent Management:

We detect potential of current human capital for future,
put certain plans into action to feed the pipeline internally
through current employees for managerial positions, and
create different projects to shape Career Paths of our
employees.

Learning and Development Management and
Organizational Development:

We take our employees to a development process to last
during their path of career right from their first steps in
parallel with the Bank’s strategies.

Engagement and Rewarding:

We develop policies for enhancing employee engagement,
and thus increase their share and contribution in success of
the Bank in achieving its targets.

Employer Brand Management and Projects:

With workforce composed of 85% fresh graduates, we
conduct analysis on career choices of university students;
and carry out activities in universities and social media in
the light of the results.

Young people are supported to step in their dreams with the
help of Finans Up Career Club, FIN-ALLY MT Program,
Career, Finans Pro, Audit Pro and Finans 101 brands.
Selected as The Most Popular Career Club by university
students in Most Popular Companies Survey of 2021 and
becoming the first practice that brings Global Business
Excellence Award to Tiirkiye in 2013, Finans Up Career
Club has a distinctive feature: the ability of helping
students and professionals from Finans Up Society ask for
consultancy in both their professional and social lives by
means of Up Society Process for Alumni. In addition to
Finans Up Career Club, projects are carried out for raising
awareness of university students in their career path with
Career “I Know What I Don’t Want”; Q-MBA learning
program and personalized career consultancy are offered
at FIN-ALLY MY Program, launched in 2022, for internship,
personal and professional development of candidates at our
strategic departments with a focus on experience, aiming
to support recruitment processes of strategic departments
of the Bank; opportunities of internship are offered for the
students who want to gain experience in branch
management with Finans 101 and in Head Office with
Finans Pro; and opportunities of employment are also
provided for the students who want to set off in audit field
with Audit Pro. All talent acquisition programs were
re-designed to be compatible with digital environment
along with the pandemic. All learning programs and
events of Finans Up and Career were held on online
platforms, and hybrid model was employed in both
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programs during 2021. Likewise, FIN-ALLY MT Program
will be carried out by adopting a hybrid model for
internship and learning processes, social interactions and
network events. While Internship program that provides
support to Finans Pro Head Office employees on 3 days a
week continued, monthly project interns were recruited for
Head Office employees with Finans Pro VIP brand. Finans
101 program was transformed into a 2-week program
intended for all universities. Besides, we continued to
attend and sponsor online summits that were held by
universities and institutions. Additionally, Days@QNB
Finansbank event enabled both managers and MTs to
describe the Bank’s units to the students.

Performance Management:

Performance management process in QNB Finansbank is a
managerial means to encourage development with an
everlasting feedback culture and to guide Financiers for
increasing their performance and making it sustainable,
and to develop themselves personally in addition to
increasing corporate performance through individual
performance development. With 4 performance
assessments made for the teams who require so, and 2
performance assessments throughout the Bank in an
annual basis, we:

» Determine the employees with potential to achieve
targets of the Bank, create difference with their
performance and affect the performance of the Bank.

» Measure and find technical performance results 4 times in
a year per employee by means of targets of business lines
and departments set in line with the Bank’s targets; and to
find the development performance results by evaluation
to determine areas of development of employees.

 Assess strengths and areas of development individually
for each employee with customized performance model
applied for all the Financiers. Individual development
needs are determined with consideration of such areas.

* A map is created with the purpose of determining
and following up the actions pertaining to areas of
development.

Results are transparently shared with the Financiers.
Individual performance is evaluated with concrete and
measurable criteria in order to increase employee
engagement through a fair and transparent system.

Talent Management:

Within the scope of the practices of QNB Finansbank
Talent Management,

» We evaluate potentials for identifying current manager
and manager candidates for whom the Bank should invest
in. With potential evaluation process, we pay effort to
identify and raise awareness on what our employees need
in their career path, and we aim to train banking leaders of
future internally.

» With assessment center practices employed in QNB
Finansbank, we contribute in cultivation of leadership
value, and thus, we internally address most of the Bank’s
need for executive positions by creating a managerial
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brand for the Bank and by ensuring that candidates
fitting to managerial roles are elected in a transparent,
measurable, rational and systematic fashion.

* Besides, we plan to develop new projects and work to this
end in order to make sure that employees are aware of
their capabilities, shape their “Career Path”, help them
adopt in changing work environment, and thus offer them
new opportunities.

 Applied for Head Office teams for the first time in June
2021, “Flexible Innovation Program” aims to offer a
chance to employees to work part-time in-house and
thus support them to acquire new skills and learn in
different areas. Leaving 4 semesters behind, Flexible
Innovation Program has received 25 applications with
26 projects in total; 16 employees have been involved in
these projects and 7 participants have completed their
projects.

» Revised in line with the Financiers’ needs for branch
employees to help them reach their career goals and
create a more transparent and sophisticated process,
Career Architecture process is a development journey
which has been redesigned with the motto of “It’s
Your Journey” and it helps employees define actions
in advance as they are required for creating a personal
career plan. With the new structure, the limits will be
eliminated for inter-segment transitions, and thus we
aim to take our employees one step closer to their teams
by supporting them with new learning programs both
before and after the transition.

As for Organization and Talent Management projects,

* In our Career Management operations, we aimed to
differentiate the assistant manager group by adding a
new title as “Senior Assistant Manager” to be positioned
between Manager and Assistant Manager titles for the
Financiers serving in Head Office teams; we initiated
“Parallel Grade” which promised career development for
Financiers in their current roles as they served in branch/
region office teams, and thus we proposed to support
career developments of Financiers in parallel axis.

+ In addition, we carry out operations to define career
paths for different domains/business families, review
the title and layer structure, popularize parallel grade and
implement career architecture; the aim here is to prepare
our human resource to changing needs of changing
business and redesign career development.

Employee Engagement:

The employee engagement survey exclusive for QNB
Finansbank has been conducted every year since 2007
with the purpose of evaluating effects of the satisfaction
factors shaping employee engagement. Survey results are
examined on the basis of divisions; relevant analyses are
made and actions are exclusively identified for each
division with the participation of top management.

Conducted on annual basis, the Employee Engagement/
Satisfaction surveys and other works supporting these
surveys continued in 2022, as well.



The results were analyzed by breaking down per different
consideration. This year, the results were also analyzed
and reviewed in detail by comparison to the past years and
the tendencies in the sector.

In general, the rates were higher in comparison to the last
year, engagement and satisfaction rates were found to be
increasing in a sustainable fashion.

Learning and Development Management and
Organizational Development:

QNB Finansbank takes its employees to a development
process to last during their path of career right from their
first steps. Employees who are recently employed or
reassigned attend to certificate programs designed
exclusively for their positions. In line with the Bank’s
strategies, learning programs in project form are designed
per segment for current employees; objective here is to
contribute in performance improvement of our employees.

Considering the new learning media, method and learning
motivation shaped by the pandemic, the focus of Learning
and Development Management was to support Financiers’
development by means of design personalized digital
learning tools.

Focused on personalized development structure in
development programs, the topics covered many subjects
focused on financial sectors like sales, customer relations
and risk; and the priority was mostly updates on fast-
changing economy agenda, team work, resilience, change
management, management of crisis, and leadership. In
2022, 3,137 different learning programs were planned in
various subjects such as personal development and
leadership development, banking, economy-finance, sales/
marketing, product, audit, design-oriented thinking,
stress/anxiety management and risk management.

The learning programs planned for 2022 arranged to be
held by remote access methods such as virtual classes,
video e-learning, e-book by adopting an approach with
blended learning model. Blended learning approach aims
participants experience different learning methods such as
webinar, dramatization, simulation and virtual classes;
thus, participants reinforce the provided information and
that information is permanent for extended period of time.

Video production studio was established in the Bank in
order to support the variety of learning materials, and
contribute in personalized learning journeys of Financiers
with different learning tools. To this end, a range variety
of videos were produced to contribute in technical and soft
skills of Financiers who wished to serve in different
positions in the Bank.

In 2022, personalized development program continued to
be provided under Finansci 360 Development Program, and
“Branch 360” workshops were new to add in this program,
as they were designed with the theme of “Being ‘We'” in
order to achieve internal communication, engagement,
synergy, motivation and team spirit between the teams for
every branch, including relevant Branch Manager. Report
Zin Economy seminars were among the highlights of the
year as they were designed to update our Financiers about
the hot topics of the economic developments. In addition,

Follow-up Module sessions continued to fortify technical
learning with first-hand practices as a sample of
personalized development structure.

To enhance efficiency for Financiers in online learning
programs of 2022, personalized learning centers were
designed by following the health measures. The learning
centers which our Financiers can exploit in person are
designed as isolated structures, which locate close to
working environment with all technical equipment and
needs addressed.

Development Summit was organized in 2022 and it was
designed as a professional summit with participation of
speakers, each of them is professional in their fields; this
summit’s aim was to support development journeys of the
Head Office teams in any field, and to make sure that the
value added to Financiers is effective and useful with trend
topics and development areas.

In 2021, we started DigiLearn Development Journey for the
purpose of enhancing digital literacy among Financiers,
and it continued in 2022. Taken off with Digital Terms
Package in February, DigiLearn Development Journey
continued to provide information with exclusive articles,
videos, podcasts (digital voice records) on a digital topic
selected for each and every month. Besides, we hosted
specialists, each reputable professionals in one’s field, in
the webcasts every month.

Leadership Development Programs

Centered in the heart of leadership culture of the Bank and
adopting a caring management principle, Servant
Leadership approach remained as a priority in 2022, as
well. As we settled to fortify common mindset in our
leadership approach, refresh what was learned and be
inspired from different disciplines, we held “Servant
Leadership Development Sessions” throughout the year
open for any manager.

Leadership development programs were provided with
Manage Yourself and Your Relations, Manage Your Team
and Manage Your Work modules, with consideration of new
leadership skills. Considering the above, learning programs
tailored for executives assigned in Head Office with titles
higher than manager were taken alive; and these were also
supported with virtual class learning programs. In
addition, technical and competency programs remained to
be provided with a personalized structure for Regional
Managers, Branch Managers, Regional Sales Managers,
who had been recently appointed to serve for onsite teams.

Moreover, Financiers are supported in their development
journeys before assessment center process. Within this
scope, Financiers are included in development workshops
that are designed for getting ready before assessment
center process. Development workshops are completely
based on voluntary effort. 156 Financiers among the ones
included in assessment center had participated in
development workshops in 2022.

We touched 404 employees with “Coaching and Mentoring
Center” which contributed in uncovering and advancing
the potentials in Financiers by raising the awareness. The
number of internal coaches has reached up 42; 22 were from
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Human Resources, 20 were from various departments as
they completed an accredited coaching program. Since its
foundation, Coaching and Mentoring Center served with
546 sessions with external coaches, and with 314 sessions
with internal coaches in total. 57% of coaching requests
are addressed by internal coaches.

The number of mentors has become 62, and 20 of these
employees serve in Head Office teams and 42 serve in
onsite teams. 194 hours of mentoring support was provided
in Head Office and 286 hours in onsite teams, which adds
up to 480 hours.

95 employees became a member of Cambly in a structure,
which enables to practice English, plan their time to learn
on will, and select any suitable lecturer. In addition, 19
Financiers received support for English language in person,
for 290 hours.

Being a Development Program created to bring our
Executives together with visionary speakers, Leaders Club
continued to support employees serving in top
management positions for their development, as well.
Team coaching works kicked off in order to define how top
management team works as a team, define their needs and
initiate the transformation to carry the Bank to the future.
These processes will also continue in 2023.

Average period of learning programs provided during the
year of 2022 per employee was 9.9 days, whereas the
utilization ratio of the employees from such learning
activities was 98%.

Organizational Corporate Culture Project

Initiated with the aim of assessment of current
organizational culture of QNB Finansbank, defining the
culture to carry the Bank to the future in line with vision
and strategies of the Bank, and to create the road map for
smoothing the way to make such culture live, this Project
included workshops with top management, Culture Survey
assigned to 3,000 employees in addition to personal
meetings, and 53 workshops designed for various title
groups and segments to ask about their view on QNB
Finansbank’s culture. Aiming to define current culture of
the Bank in 2022, the project will continue to be
implemented through design and encouragement of
Desired Culture in 2023.

Remuneration Management:

Objective of remuneration management in QNB
Finansbank is to acquire new talents and enhance
employee engagement, satisfaction, motivation and
synergy in the Bank. To this end, the Bank applies a fair
and transparent remuneration methodology which is
compliant to ethical values and internal balances, and
which keeps the level of competition. Preventing excessive
risk-taking with an emphasis on individual and holistic
performance, remuneration models were adopted in
parallel with the value added. Thus, the strategic targets of
the Bank were supported and productivity was enhanced.
Within scope of the Bank's premium and bonus models,
each employee received a bonus in 2022, amounting to
approximately two salaries depending on their
performance. In addition to remuneration and recognition
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management, employees are provided with many benefits
in various fields such as healthcare, leave of absence,
transportation, meal, communication and technological
opportunities, allowance packages and employee support
services.

Employee Engagement:

In 2022, 15,504 employees of QNB Finansbank met up in
268 activities in 154 physical and 114 online events
organized in various online platforms by HR Employee
Engagement Unit, which helps the Financiers keep the
balance between their professional and private lives, and
aims to increase motivation by contributing to employee
engagement and satisfaction as well as the privileged
feeling of becoming a Financier. In addition to these
activities, discount agreements were signed with 100
companies during the year, and Financiers were provided
with advantages in shopping.

Functioning as another structure where employees can be
recognized, “Thank You” platform received 1,182 thanks
during 2022, and overall entry number has reached up to
18,510. By thanking to each other and showing their
appreciation, employees motive each other and create
synergy. “+1 Rewards” also granted to eligible employees in
2022, within the scope of Appreciation and Recognition
Program. Development and Customer Satisfaction Awards
were given to 21 Financiers.

For celebrating employees' respect and commitment to the
Bank as well as their selfless efforts, Employee
Engagement organizes seniority awards ceremony each
year. Through online platforms, these awards were given
to 643 employees, who completed their 15th, 20th, 25th,
30th and 35th years in QNB Finansbank Family on 21st of
December with dear participation of top management and
808 employees; and 165 Financiers received their seniority
awards in Conrad Hotel with top management
participation in person. Employee Engagement Unit sends
the plaques and badges of employees who complete their
5th and 10th years, and in these terms, plaques and badges
of 1,093 employees were delivered to their work places/
homes this year.




Legal Counseling

The divisional structure of Legal Counsel consists of
Consulting, Litigation, Process and System Management
and Secretariat to the Board of Directors.

Consulting Division is comprised of two departments
namely: Consumer Banking and Payment Systems
Consultancy and Corporate, Commercial Banking and
Project Finance Consultancy, and it is organized as
separate units, which are responsible for consumer
banking, payment systems, corporate and commercial
banking, treasury and structured finance, project finance
and competition law.

Consultancy teams evaluate the banking products and
services that are offered and legislative changes that
affect business processes, and within this scope, provide
legal opinion on all transactions, processes, new products,
projects and campaigns from a legal point of view. They
prepare agreements, finance documents in conformity
with the Bank’s needs, prepare internal regulations,
guidelines and procedures on legally relevant matters and

they participate committees relating to their scope of duty.

The legal support that headquarter units and branches
require in daily workflow is provided by the Consulting
Division via the Legal Request System. Additionally,
Consulting teams represent the Bank before public
institutions and professional associations and contribute
to the sector-specific regulations.

Litigation Division consists of four units organized under
Penal Suits and Commercial Lawsuits, Labour, Intellectual
Property and Service Procurement Lawsuits, Consumer
Lawsuits and Administrative Suits and Ankara Region
Litigation Unit. The Division represents the Bank in entire
lawsuits and enforcement proceedings brought by the
Bank or against the Bank, excluding the disputes arising
from non-performing loans, as well as investigations by
prosecution office, cooperates with other units of the Bank
to work on matters of any potential litigation, follows
criminal complaints and lawsuits filed by the Bank or
against the Bank, guides external lawyers so as to ensure
that cases are followed across the country and represents
the Bank before authorized public institutions and
professional associations.

Process and System Management creates and follows all
operational projects, particularly the Litigation System,
carries out works for the determination and follow-up of
the target budget, meets the report and presentation
requests, and carries out operative procedures regarding
the litigation processes of the Litigation Division.

The Secretariat of the Board of Directors is tasked to
organize the meetings of the Board of Directors and the
meetings of the General Assembly, make material events
disclosure as per the Communiqué on Material Events and
Internal Procedures of the Bank on Public Disclosure of
Material Events and attend to all procedures regarding
corporate governance.
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Cigna Health, Life and Pension
(Cigna Saglik Hayat ve Emeklilik A.S.)

Cigna Health, Life and Pension, a private pension and life
insurance company, was established in 2007 as a 99.9%
subsidiary of QNB Finansbank with the title Finans
Emeklilik ve Hayat A.S..In 2012, Cigna, one of the world’s
leading health and life insurance companies, entered into a
partnership agreement with QNB Finansbank A.S. to
expand its operations in Tiirkiye and the merger of Cigna
and Finans Emeklilik became official.

At the extraordinary general assembly meeting on
15.10.2020, it was decided to change its commercial and
business names: The commercial name was changed from
“Cigna Finans Emeklilik ve Hayat A.S.” to “Cigna Saglik
Hayat ve Emeklilik A.S.”, and the business name was
changed from “Cigna Finans” to “Cigna”. This decision was
registered at Istanbul Chamber of Commerce on 22.10.2020
and was published in the Tirkiye Trade Registry Gazette
on 22.10.2020. In December 2022, the stake owned by
Cigna was acquired by QNB Finansbank A.S., and after the
completion of the legal proceedings regarding the
acquisition transaction Cigna will be a fully-consolidated
subsidiary of QNB Finansbank A.S. as of first quarter of
2023.

Cigna, growing stronger through the merger, and with its
global experience, wide service network and innovative
products and solutions that go beyond insurance, has taken
the offering of a better quality of life to its customers as a
mission. Cigna achieved, 6.77% market share in the life
insurance through a premium production of TL 2 billion,
3.51% market share in the personal accident through a
premium production of TL 165 million and 0.33% market
share in the health insurance through a premium
production of TL 99.6 million, according to data announced
by the Insurance Association of Tiirkiye (TSB) in December
2022. As aresult, Cigna grew by 113% in life, health and
personal accident insurance combined.

According to official data announced by the Pension
Monitoring Center published on 31.12.2022, funds of
pension participants grew by 85.8% compared to 2021
year-end, reaching TL 2 billion 129 million in total net
asset value.

QNBFinansleasing
(QNB Finans Finansal Kiralama A.S.)

QNB Finansleasing is one of the first established
companies in the leasing sector. Since its establishment in
1990, QNB Finansleasing has been playing an active role in
financing investments. As one of the leading companies in
the sector it has always followed a customer-oriented
strategy, and developed tailor-made financing models.

Having a widespread branch network across Anatolia,
enabling it to analyze the needs of its clients on-site, QNB
Finansleasing operates through a network of 14 branches, 1
beingin the Free Trade Zone.

In 2022, leasing sector generated USD 4,051 million new
business volume, and QNB Finansleasing’s share reached
10.6% with USD 429 million. As leasing receivables
amounted to TL 14,026 million as of 31 December 2022,
QNB Finansleasing’s market share in terms of leasing
receivables realized at 12%. QNB Finansleasing ranked
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third in the sector both in terms of leasing receivables and
total assets. In 2022, QN B Finansleasing continued to
finance business in services, textile, manufacturing,
construction, chemistry and energy industries, as well as
to undertake sale and lease back transactions.

QNB Finansleasing has prioritized sustainable business
models and practices in its financing decisions, and has
allocated EUR 25 mn facility obtained from EBRD under
the Green Economy Financing Facility (GEFF) in the last
quarter of 2022, and also signed a 3-year loan agreement
with ABC International Bank Plc for the financing of
international trade.

QNB Finansfactoring
(QNB Finans Faktoring A.S.)

QNB Finansfactoring has been operating in the sector since
2009 through its headquarters located in Istanbul,
17 branches throughout Tiirkiye and digital channels.

QNB Finansfactoring, wholly-owned subsidiary of

QNB Finansbank, aims to provide its customers with
effortless and fast financing in accordance with the needs
of the day, with its continuous development-oriented
structure. For this purpose, it develops new products and
carries its technological infrastructure forward day by day
in line with its strategic goals.

At the end of 2022, the total turnover volume reached
TL 29 billion, and factoring receivables amounted to
TL 9.5 billion.

QNB Finansfactoring aims to rank among the top 3 private
companies in the sector by making its already strong
balance sheet structure even stronger with its extensive
risk management. QNB Finansfactoring has made it its
most important strategic goal to increase the share of SME
customers in its balance sheet. In this context, it
implemented automatic evaluation of customers through
the scoring system, a digital approval structure that
enables contracts to be signed electronically, automating
operational processes that do not require human
intervention, and an automatic pricing structure. These
developments have allowed QNB Finansfactoring to
accelerate its processes and minimize operational risks
caused by human error. In addition, the effectiveness of
mobile and web application channels was closely
monitored and continuous improvement was achieved.

In 2022, synergy projects with QNB Finansbank were
focused on Digital Bridge integration, customer acquisition
campaign setup, modeling specifics to the provinces where
QNB Finansbank branches are located, and dynamic
personnel positioning. In 2023, with its expert staff, QNB
Finansfactoring aims to make a difference in the sector
and continue its growth with its focus on providing
financing under the umbrella of sustainability and
spreading its risk to the base by continuing its practices
that shape the sector.

QNB Finansinvest
(QNB Finans Yatirim Menkul Degerler A.S.)

QNB Finansinvest has left behind more than 25 years in
which it has achieved customer satisfaction in every area
and achieved many successes in the sector as one of a
leading company in the sector.



QNB Finansinvest Retail and Wealth Management
operates 14 branches in 12 cities across Tiirkiye with its
professional and experienced staff, sales team at the
headquarters and digital platforms. Working in great
harmony and synergy with all QNB Finansbank branches
spread throughout Tiirkiye, the QNB Finansbank stands by
its customers in their investment journeys.

As a full-fledged investment company, QNB Finansinvest
offers a vast range of products such as fixed income
instruments, mutual funds, equities, derivative
transactions and options markets, international markets,
and leveraged purchase/sales transactions while also
providing financial solutions and investment advisory
services complying with the risk understanding of its
investors. QNB Finansinvest offers equity advice with the
“Akill1 Robo” application, which makes life easier for
individual investors in making investment decisions on
equities and uses artificial intelligence technology.

QNB Finansinvest Institutional Sales offers brokerage and
research services for customers who perform transactions
involving corporate sales, international brokerage
institutions, domestic and foreign funds as well as
algorithmic/high frequency transactions. QNB
Finansinvest is one of the leading institutions in the sector
in algorithmic/high frequency transactions.

QNB Finansinvest Investment Banking, acquisition and
merger consultancy, primary and secondary public
offerings and issue of borrowing tools. In 2022 QNB
Finansinvest issued 25.5 billion debt instruments with 110
bonds and 6 lease certificates. In 2022, as the consortium
leader and co-leader, it mediated public offering of TL 3.1
billion with 4 public offerings. It occupied the first place in
the public offerings, it mediated as the consortium leader
and co-leader, with a market share of 14% according to the
apportioned public offering size. As a consortium leader,
Kocaer Celik public offering was the second largest public
offering of 2022 with a size of TL 1.5 billion. In 2022, QNB
Finansinvest took part as a consortium memberin 18
public offerings and took part in 22 public offerings as an
intermediary institution.

QNB Finansinvest is the first company to introduce
exchange traded funds to the sector. Since 2014, it has also
been providing fund operation services to portfolio
management companies in accordance with the CMB
legislation and other legal regulations. It also provides
portfolio custody services of general custody and collective
investment institutions as a broadly authorized
intermediary institution. As of 2022, it reached a custody
size of TL 55 billion with a total of 208 mutual funds. QNB
Finansinvest is one of the leading institutions in the sector
with a 40% market share in the niche Real Estate
Investment Funds and Venture Capital Investment Funds
market.

QNB Finansinvest has been rated in the investment grade
category at the national and international level by the
international credit rating agency JCR Eurasia Rating, and
its long-term credit rating has been affirmed at AAA+.

QNB Finansinvest renewed its digital channels in the
post-COVID-19 period when digitalization has accelerated,
allowing its customers to perform all their investment
transactions more quickly and securely. In 2022, the

mobile application reached 250 thousand downloads.
Having implemented industry-leading technological
projects such as Data Warehouse, Chatbot and IVR,
QNB Finansinvest carries out non-personal, fast and
error-free operational processes with Robotic Process
Automation.

QNB Finansinvest owns 100% of QNB Finans Varlik
Kiralama A.S., founded with a capital of TL 200,000. As of
2022 year-end, QNB Finansinvest has paid-in capital of
TL 300 million, consolidated assets’ of TL 3.4 billion,
consolidated shareholders’ equity of TL 1.119. QNB
Finansinvest has increased its consolidated net profit by
179% in 2022 compared to the previous year.

It ranked 9th in BIST Istanbul A.S.’s trading volume with a
market share of 3.31%, and 3rd in VIOP transaction volume
with a market share of 5.99%.

In 2023, QNB Finansinvest will continue to maintain its
leading position in the sector and continue to grow and
develop in the areas it has determined to do so. Taking
immediate actions to the changing customer needs, it aims
to maintain to offer high quality and secure services.

QNB Finansinvest will continue to bring together investors
with high potential companies that will contribute to the
capital markets through various public offering projects it
is working on. In 2023, it will continue to add new
functions to its digital channels to provide a well-
structured customer experience for its customers and
prospects.

QONB Finans Asset Management
(QNB Finans Portfoy Yonetimi A.S.)

QNB Finans Asset Management was founded in September
2000 with QNB Finansbank being its main shareholder
with an 88.89% stake. Under the new legislation and
compliant to the authorization dated 17 April 2015 of the
Capital Markets Board, QNB Finans Asset Management
was re-established as an asset management company,
which has a paid-in capital of TL 45 million.

In 2022, QNB Finans Asset Management played a leading
role in the sector by managing 4 exchange traded funds
(ETF), 14 mutual funds, 32 hedge funds, 1 venture capital
mutual fund, 23 pension funds and private portfolios of
high-income individuals and companies.

QNB Finans Asset Management also established its private
hedge funds in order to meet the needs of high-income
investors in 2022. QNB Finans Asset Management held a
mutual fund market share of 3.12% as at 2022 year-end.
QNB Finans Asset Management achieved a consolidated
profit of TL 59.3 million in 2022 with its assets under
management of TL 27.5 billion.

Asinthe past, QNB Finans Asset Management aims to
meet the investors with funds investing in domestic and
international equity indices in 2023 by keeping pace with
growing and changing conditions. QNB Finans Asset
Management aims to add diversity to investors’ portfolios
by adding new themes to its thematic fund portfolio
launched with Technology Fund of Funds, Clean Energy
and Water Fund of Funds and Commodity Fund of Funds.
QNB Finans Asset Management also aims to develop its
wide product range by enhancing artificial intelligence and
quantitative measurement-based funds.
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QNB eFinans
(QNB eFinans Elektronik Ticaret ve Bilisim
Hizmetleri A.S.)

QNB eFinans, established in 2013 to integrate e-Invoice
into the financial sector, is a wholly-owned subsidiary of
QNB Finansbank.

QNB eFinans has all the necessary licenses to serve in
e-Invoice, e-Ledger, e-Archive Invoice, e-Waybill,
Registered Electronic Mail (REM), POS e-Invoice,
e-Currency Purchase-Sale Document, e-Self-Employment
Receipt and e-Producer Receipt products and services along
with tied-in value-added products and services. Continuing
its steady growth since its establishment, QNB eFinans
increased the number of customers by 21% on a year-on-
year basis to 2022 year-end, serving more than 95,000
companies with more than 407,000 products. By the
integration of renewed and expanding e-Transformation
applications into the financial sector, QNB eFinans has
transformed into a fintech company.

With its ERP independent structure, QNB eFinans is
compatible with over 350 different local and international
of ERP & Accounting software houses.

QNB eFinans provides uninterrupted service with its
remote connection business model using digital
technologies. A full end-to-end customer experience is
offered via all digital channels with a digital assistant and
live support.

In 2020, QNB eFinans was awarded in the category of
Technology Partner of the Year in International Stevie
Awards for Customer Service Solutions. In addition, CIO
Applications Europe, published in the Silicon Valley, has
recognized QNB eFinans as one of the top 10 e-Invoice
solution providers in the last three consecutive years
(2019-2020-2021). QNB eFinans was deemed worthy of the
Bronze PSM Award with its e-Ledger and Financial
Analysis project in the Digital Transformation Category of
the PSM Awards 2022.

QNB eFinans digitalized the documentation and sending
processes of financial statements to banks with the
“e-Ledger Financial Analysis” in cooperation with QNB
Finansbank. In addition, QNB Finansbank continues to
provide its customers with eCredit, an alternative finance
tool based on e-Invoice collateralization thanks to its
integration with QNB eFinans.

With Finance Star, a cloud-based application of QNB
Finansbank, created and serviced by QNB eFinans, the
Bank’s Direct Debiting Systems (DDS), Supplier Finance
(SF) transactions and payment transactions of businesses
are integrated into QNB eFinans infrastructure, hence
enabling QNB Finansbank to provide cash management
options to its customers.

QNB eFinans is the largest solution partner in the Digital
Bridge Project commissioned by QNB Finansbank in 2019.
Developed by QNB eFinans, Neovade product has been
launched to meet funding needs of companies and offer an
alternative solution on the Digital Bridge Platform,
ultimately serving SMEs with their e-Transformation
needs.
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IBTech Uluslararasi Bilisim ve iletisim
Teknolojileri Aragtirma Gelistirme,
Danigmanlik, Destek San. ve Tic. A.S.

IBTech was established in 2005 and is located in Istanbul.
IBTech’s focus is to provide software design and
enhancement, such as Core Banking (Core Finans), credit
cards and internet banking, and to develop applications for
the use of the Group. As of 31 December 2021, the total
assets of IBTech reached TL 151.8 million, and 2022 net
profit was TL 7.4 million.

Bantas Nakit ve Kiymetli Mal Tasima ve
Giivenlik Hizmetleri A.S.

Established in 2009, Bantas is owned by QNB Finansbank
A.S.,Denizbank A.S. and Tiirk Ekonomi Bankas1 A.S., each
shareholder owning a 33.33% stake. Bantag securely
carries assets between branches and cash centers and
gives ATM cash support. As of 31 December 2022, the
Company’s total assets were TL 272.9 million, and 2022 net
profit was TL 56.5 million.
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Committees under the Board of Directors

Audit Committee

On behalf of the Board of Directors, the Audit Committee is
responsible for monitoring the effectiveness, efficiency
and adequacy of the internal systems of the Bank,
functioning of these systems together with the accounting
and reporting systems in accordance with law and
applicable regulations and the integrity and reliability of
the information generated by these systems. The
Committee is also responsible for making necessary
preliminary evaluations required for the selection of the
independent auditors and rating, valuation and support
service institutions by the Board of Directors; regularly
monitoring the activities of the institutions selected and
contracted; ensuring that the internal audit activities of
subsidiaries subject to consolidation are carried out on a
consolidated basis and in coordination with internal audit
activities of the Bank.

Members of the Audit Committee are as follows:

 Ali Teoman Kerman: Member of the Board of Directors
(Chairperson of the Committee)

* Ramzi T. A. Mari: Member of the Board of Directors

* Durmus Ali Kuzu: Member of the Board of Directors

* Noor Mohd Al-Naimi: Member of the Board of Directors

Risk Committee

The Risk Committee is responsible for defining the Bank’s
risk management policies and strategies, reviewing all
types of risks that the Bank is exposed to, monitoring the
implementation of risk management strategies and
bringing important risk related issues to the attention of
the Board.

Members of the Risk Committee are as follows:

+ Mehmet Omer A. Aras: Chairperson of the Board of
Directors

» Fatma Abdulla S.S. Al-Suwaidi: Member of the Board of
Directors

* Adel Ali M. A. Al-Malki: Member of the Board of Directors

» Ali Teoman Kerman: Member of the Board of Directors and
Chairperson of the Audit Committee

Credit Committee

The Credit Committee, within the scope of authorization
granted by the Board of Directors as per the Banking Law
numbered 5411, is responsible for evaluating and
approving the loans and ensuring efficient credit risk
management in accordance with the prevailing
legislations.
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Members of the Credit Committee are as follows:

+ Mehmet Omer A. Aras: Chairperson of the Board of
Directors

* Yousef Mahmoud H. N. Al-Neama: Vice Chairperson of the
Board of Directors

 Temel Giizeloglu: Member of the Board of Directors

» Fatma Abdulla S.S. Al-Suwaidi: Member of the Board of
Directors

+ Osman Omiir Tan: General Manager and Member of the
Board of Directors

» Alternate Members: Ramzi T.A. Mari and Noor Mohd Al-
Naimi

Corporate Governance Committee

Corporate Governance Committee is responsible for
attaining best practice standards of corporate governance,
monitoring the bank’s compliance with corporate
governance principles set by Banking Law and capital
markets legislation, ensuring that the Board of Directors
composition, structure, working principles and procedures
meet allrelevant and regulatory requirements. The Bank
has not established a separate Nomination Committee, and
Corporate Governance Committee fulfills the duties of the
Nomination Committee as per Article 4.5.1. of the CMB
Communique on Corporate Governance (I1.17.1).

Members of the Corporate Governance Committee are as
follows:

» Ramzi T.A. Mari: Member of the Board of Directors
(Chairperson of the Committee)

» Ali Teoman Kerman: Member of the Board of Directors and
Chairperson of the Audit Committee

 Burcu Giinhar: Investor Relations Manager

Remuneration Committee

The Remuneration Committee was established in order to
define remuneration and incentive policies of all employees
including Board members and senior management and to
advise the Board of Directors on such matters in order to
comply with the Bank’s ethical values, implementations
and targets.

Members of the Remuneration Committee are as follows:

* Yousef Mahmoud H. N. Al-Neama: Vice Chairperson of the
Board of Directors

» Temel Giizeloglu: Member of the Board of Directors
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Other Committees in the Bank

Business Loans Management Risk Committee

The primary purposes of the Business Loans Management
Risk Committee of QNB Finansbank are effective
management, risk monitoring and steering of activities of
the Bank, as well as reviewing strategy and activity
proposals for all business loans, i.e. micro, SME,
agriculture, commercial and corporate portfolios. Members
of the Corporate Credit Policies Committee are as follows:

» CEO

» Executive Vice President of Retail and SME Credits

» Executive Vice President of Retail and SME Banking

» Executive Vice President of Corporate and Commercial
Credits

» Executive Vice President of Corporate and Commercial
Banking

» Executive Vice President of Commercial Banking and
Project Finance
Retail Loans Management Risk Committee

The primary purposes of the Retail Loans Management
Risk Committee of QNB Finansbank are effective
management, risk monitoring and steering of activities of
the Bank, as well as reviewing strategy and activity
proposals for all retail loans, i.e. credit cards, personal need
loans, mortgage and overdraft portfolios. Members of the
Retail Credit Management and Policies Committee are as
follows:

* CEO

» Executive Vice President of Retail and SME Credits

» Executive Vice President of Retail and SME Banking
» Executive Vice President of Payment Systems

» Executive Vice President of Retail Banking

» Executive Vice President of Enpara.com

Operational Risk Management Committee

The Operational Risk Management Committee is
responsible for determining operational risk policies,
reviewing and discussing operational risk issues of the
Bank and ensuring to minimize them by action planning.
Members of the Operational Risk Management Committee
are as follows:

* Head of Risk Management
» Head of Internal Control and Compliance

» Executive Vice President of IT, Operations, Channels and
Business Development

» Executive Vice President of Payment Systems
» [BTech Information Security Director (CISO)

» Executive Vice President of Corporate and Commercial
Banking

» Operational Risk and Business Continuity Division
Manager

Reputational Risk Management Committee

Reputational Risk Committee is established in order to
manage reputational risk of the Bank; adopt and implement
related policies on reputational risk within the scope of the
BRSA regulations. Committee members are as follows:

* Chief Legal Officer

* HR Management Systems Income Management,
Compensation and System Authorization Division
Manager

» Communications and Customer Experience Director

* Compliance Division Manager

» Customer Experience Management Division Manager

 Customer Solutions Center Division Manager

+ Enpara.com Digital Banking Director

» Investor Relations Manager

» Operational Risk and Business Continuity Division
Manager

Asset and Liability Committee

The primary purpose of Asset and Liability Committee is to
monitor and manage the balance sheet structure and
structural asset liability mismatch of the Bank, as well as
to monitor, control and manage the liquidity risk within
the limits set by the Board of Directors. The Committee
evaluates monthly reports submitted by Risk Management
and determines critical issues regarding risk. Members of
the Asset and Liability Committee are as follows:

* Chairperson of the Board of Directors

* Vice Chairperson of the Board of Directors

» CEO

» Executive Vice President, Financial Control and Planning
» Executive Vice President, Treasury

+ Asset Liability Management Division Manager
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Other Committees in the Bank eontinuea

Sustainability Committee

The Sustainability Committee, in broad terms, is
established to provide adequate, effective and strategic
oversight for the Bank’s overall sustainability initiatives,
to monitor sustainability performance of the Bank and to
provide support and guidance to ensure sustainability
projects are on track.

Members of the Sustainability Committee are as follows:
» CEO

» Executive Vice President, Information Technologies,
Operations, Channels and Business Development

» Executive Vice President, Retail and SME Banking
» Executive Vice President, Enpara.com

+ Executive Vice President, Treasury / International
Banking

» Executive Vice President, Human Resources

» Executive Vice President, Corporate and Commercial
Banking

» Executive Vice President, Corporate and Commercial
Credits Allocation

» Executive Vice President, Financial Control and Planning
/ Procurement

» Executive Vice President, Retail and SME Credits

* Communications and Customer Experience Office Director
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Information Security Committee

Information Security Committee is generally responsible

for determining information security strategy,

determining risk appetite on information security subjects

and observation, following information security risks and

measures taken, evaluating legal requirements and

compliance, reviewing information security policy and

standards regularly and ensuring efficiency in line with

the needs of the Bank. QNB Finansbank Information

Security Committee members are General Manager, Chief

Information Security Officer and executive vice presidents

or representatives of units stated below:

+ CEO

 Information Technologies, Operations, Channels and
Business Development

* Chief Information Security Officer

* Consumer Banking and Payment Systems

 Corporate and Commercial Banking

* Enpara

* Internal Audit Department

» Head of Internal Control and Compliance

+ Risk Management

* Human Resources

* Legal Affairs
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Information Sharing Committee

The Information Sharing Committee is responsible for
coordinating the sharing of customer secret, bank secret
information, assessing the appropriateness of sharing
requests and recording these assessments, including the
working procedures and principles approved by the Board
of Directors in accordance with the principle of
proportionality and the obligations assigned to it.

Members of the Information Sharing Committee are as
follows:

* Head of Internal Control and Compliance
» Legal Department
« Internal Control and Compliance Department

* Business line manager, who requested information
sharing or was requested to share information

* Related Asset Owner

Information Systems Strategy Committee

Information Systems Strategy Committee is responsible for
managing Information Systems goals, strategies and
investments in line with the business goals and strategies
of the Bank on behalf of the the Board of Directors of the
Bank. The Committee members are defined as CEOQ/
General Manager, Senior Manager Responsible for
Information Systems and Senior Managers Responsible for
Related Business Units.

Information Systems Steering Committee

Information Systems Steering Committee, which was
established to assist the Information Systems Strategy
Committee and senior management in the fulfillment of its
duties for the management of Information Systems
strategy and risks delegated by Bank’s Board of Directors
to, consists of CEO/General Manager, Senior Manager
Responsible for Information Systems, Information Systems
Representatives, Human Resources Representative/
Representatives, Representative/ Representatives from
the Bank’s Related Business Units, Legal Compliance
Representative/Representatives, Legal Affairs
Representative/Representatives and Project Management
Office.

Information Systems Continuity Committee

Information Systems Continuity Committee is responsible
for ensuring the continuity of Information Systems
Services used in carrying out banking activities. The
Committee Members are Information Systems Continuity
Management Process Officer, Executive Vice President
responsible for IT and Operations, Chief Risk Officer, Chief
Information Security Officer, Operational Risk and
Business Continuity Management, Human Resources,
Related Business Units Representatives, Information
Security Management Unit, Information Systems
Department Representatives, Internal Control and
Compliance Department, Construction and Purchasing and
Legal Affairs.
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Participation in Board Commitee Meetings

In 2022, the Board of Directors held 7 meetings and all members were present at these meetings except for exceptional
circumstances. Within the scope of Article 390 of the Turkish Commercial Code, the Board of Directors adopted several Board
resolutions without holding a meeting.

The Audit Committee held 17 meetings in 2022, and all members were present at these meetings excluding exceptional
circumstances.

The Risk Committee held 12 meetings in 2022, and except for exceptional circumstances all members were present at all
meetings.

The Corporate Governance committee held 5 meetings in 2022, and all members were present at these meetings except when their
attendance was prevented due to reasonable circumstances.

In 2022, the Credit Committee held 35 meetings, and except for exceptional circumstances all members were present at all
meetings.

The Remuneration Committee held 7 meetings in 2022.
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Agenda of the Ordinary General Assembly

1. Opening and constitution of the Presidential Board; authorization of the Presidential Board to sign the meeting minutes of
the General Assembly of Shareholders;

2. Presentation of 2022 Annual Report of the Board of Directors to approval of the General Assembly upon reading and
deliberations;

3. Presentation of 2022 Annual Report of the Auditor to approval of the General Assembly upon reading;

4. Presentation of 2022 financial statements (balance sheet-profit & loss accounts) to approval of the General Assembly upon
reading and deliberations;

5. Resolution concerning the accrued profit of 2022 in accordance with the balance sheet and the contingency reserves of the
pastyear;

6. Approval of the appointment of the Board Members elected temporarily as per Article 363 of the Turkish Commercial Code
numbered 6102;

7. Appointment of Board of Directors members; determination of the number of the Board members and their term of offices;
8. Resolution regarding the release of the members of the Board of Directors for their activities in 2022;
9. Determination of the remuneration of the members of the Board of Directors;

10. Determination of the Auditor as per the Turkish Commercial Code and related legislation;

11. Information regarding donations made in 2022;

12. Resolution on determination of the upper limit of donations to be made in 2023 as the Capital Markets Law and related
legislation;

13. Informationregarding disclosure policy of the Bank;
14. Information of dividend distribution policies;

15. Resolution on granting permissions to the Board members within the scope of Articles 395. and 396. of the Turkish
Commercial Code;

16. Information on transactions performed in 2022 within the scope of Article 1.3.6 of the Communiqué on Corporate
Governance Principles of the Capital Markets Board numbered I1-17.1,;

17. Information regarding remuneration policies of the Board members and senior management;

18. Wishes and hopes.
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Dividend Distribution Proposal

Board of Directors’ Proposal to General Assembly with regard to dividend distribution

The Board of Directors resolved that year 2022 net profit amounting to TL17,223,765,514.79, which was calculated on the basis of
the Bank’s 2022 financial statements by deducting the taxes and other financial obligations, is to be allocated in part to the Real
Estate Sales Profit Fund in accordance with CIT 5-1/e with an amount of TL28,297,062.89 and the remaining TL17,195,468,451.90
to be transferred to general reserves, since statutory reserves have reached 20% of paid in capital in the frame of Article 591/1 of
the Turkish Commercial Code, and to submit such allocation to the approval of the Ordinary General Assembly to be held on 30
March 2023.
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Summary of Board Report Submitted to the
General Assembly Meeting

QNB Finansbank continued to support the Turkish
economy throughout the year 2022, in a challenging
operating backdrop dominated by elevated inflation,
ongoing war in Europe and the global economic slowdown.
As of 31 December 2022, the total assets of the Bank
increased by 62%, compared to 2021 year-end, reaching TL
601 billion 755 million. In the same period, the Bank’s net
loans grew by 72% to TL 344 billion 957 million. With its
securities portfolio growth of 107%, the Bank
strengthened its robust liquidity as well as supporting its
balance sheet growth.

The Bank sustained its deposit-oriented funding strategy,
and the Bank’s customer deposits rose by 80% to TL 384
billion 58 million as of 31 December 2022. Having
diversified its funding base with long-term external
funding, QNB Finansbank rolled its two syndicated loan
transactions in 2022 based-on sustainability performance
criteria, with the awareness of the banking sector’s
responsibility in sustainable development. The Bank raised
USD 360 million from its May, and USD 448 million from its
November syndication transactions, respectively.

The Bank’s net interest income including swap costs rose
by 326%, compared to the previous year, reaching TL 32
billion 665 million in 2022, thanks to the growth in average
interest earning assets, improvement in loan deposit
spreads and also contribution of the CPI-indexed securities
portfolio. Net fees and commissions income amounted to
TL 6 billion 128 million, recording an annual growth of
81%. The Bank’s profit before tax for 2022 reached TL 24
billion 283 million, and net profit increased reached TL 17
billion 224 million.

We would like to thank all our colleagues, our customers,
strategic business partners and all our stakeholders for
their contributions.

QNB Finansbank Board of Directors
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Independent Auditor's Report
on the Annual Report

pwec

To the General Assembly of QNB Finansbank A.S.

1.Qualified Opinion

We have audited the annual report of QNB Finansbank A.S. (the “Bank”) and its subsidiaries subject to consolidation for the
accounting period of 1 January 2022 - 31 December 2022.

In our opinion, except for the effect of the matter described in the Basis For Qualified Opinion paragraph below, the financial
information and the analysis made by the Board of Directors by using the information included in the audited financial
statements regarding the Bank’s position in the Board of Directors’ Annual Report are consistent and presented fairly, in all
material respects, with the audited full set unconsolidated and consolidated financial statements and with the information
obtained in the course of independent audit.

2.Basis for Qualified Opinion

As expressed in the auditor’s reports dated 31 January 2023 on the full set unconsolidated and consolidated financial statements
for the 1 January - 31 December 2022 period; unconsolidated and consolidated financial statements as of 31 December 2022
include a free provision amounting to TRY 5,400,000 thousand which was written of as expense and was provided in the current
year by the Bank management which is not within the requirements of BRSA Accounting and Financial Reporting Legislation.

Our independent audit was conducted in accordance with the Independent Standards on Auditing that are part of the Turkish
Standards on Auditing (the “TSA”) issued by the Public Oversight Accounting and Auditing Standards Authority (“POA”) and the
scope of “Regulation on Independent Audit of Banks” published on the Official Gazette No0.29314 dated 2 April 2015. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities in the Audit of the Board of
Directors’ Annual Report section of our report. We hereby declare that we are independent of the Bank in accordance with the
Ethical Rules for Independent Auditors (including Independence Standards) (the “Ethical Rules”) and the ethical requirements
regarding independent audit in regulations issued by POA that are relevant to our audit of the financial statements. We have also
fulfilled our other ethical responsibilities in accordance with the Ethical Rules and regulations. We believe that the audit
evidence we have obtained during the independent audit provides a sufficient and appropriate basis for our qualified opinion.

3.0ur Audit Opinion on the Full Set Unconsolidated and Consolidated Financial Statements

We expressed a qualified opinion in the auditor’s reports dated 31 January 2023 on the full set unconsolidated and consolidated
financial statements for the 1 January 2022 - 31 December 2022 period.

4.Board of Director’s Responsibility for the Annual Report

The Bank management’s responsibilities related to the annual report according to Articles 514 and 516 of Turkish Commercial
Code (“TCC”) No. 6102, Capital Markets Board’s (“CMB”) Communiqué Serial II, No:14.1, “Principles of Financial Reporting in
Capital Markets” (the “Communiqué”) and “Regulation on Principles and Procedures Regarding Preparation and Promulgation of
Annual Reports by Banks” published in Official Gazette No.26333 dated 1 November 2006 are as follows:

a) to prepare the annual report within the first three months following the balance sheet date and present it to the general
assembly;

b) to prepare the annual report to reflect the Bank’s operations in that year and the financial position in a true, complete,
straightforward, fair and proper manner in all respects. In this report, financial position is assessed in accordance with the
financial statements. Also in the report, developments and possible risks which the Bank may encounter are clearly indicated.
The assessments of the Board of Directors in regard to these matters are also included in the report.

¢) toinclude the matters below in the annual report:

« events of particular importance that occurred in the Bank after the operating year,
» the Bank’s research and development activities,

» financial benefits such as salaries, bonuses, premiums and allowances, travel, accommodation and representation
expenses, benefits in cash and in kind, insurance and similar guarantees paid to members of the Board of Directors and
senior management.

When preparing the annual report, the Board of Directors considers secondary legislation arrangements enacted by the Banking
Regulation and Supervision Agency, Ministry of Trade and other relevant institutions.
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5.Independent Auditor’s Responsibility in the Audit of the Annual Report

Our aim is to express an opinion and issue a report comprising our opinion within the framework of the TCC, Communique and
“Regulation on Independent Audit of Banks” published on the Official Gazette N0.29314 dated 2 April 2015 provisions regarding
whether or not the financial information and the analysis made by the Board of Directors by using the information included in the
audited financial statements in the annual report are consistent and presented fairly with the audited unconsolidated and
consolidated financial statements of the Bank and with the information we obtained in the course of independent audit.

Our audit was conducted in accordance with the TSAs. These standards require that ethical requirements are complied with and
that the independent audit is planned and performed in a way to obtain reasonable assurance of whether or not the financial
information and the analysis made by the Board of Directors by using the information included in the audited financial
statements in the annual report are consistent and presented fairly with the audited unconsolidated and consolidated financial
statements and with the information obtained in the course of audit.

PwC Bagimsiz Denetim ve
Serbest Muhasebeci Mali Miisavirlik A.S.

Talar Giil, SMMM
Partner
Istanbul, 7 March 2023
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2022 Annual Report Statement of

Responsibility

QNB Finansbank’s annual report is prepared and presented in accordance with the principles and regulations stated in the
“Regulation on the Preparation and Publication of Annual Report for Banks” as appeared in the Official Gazette on 1 November

2006, with number 226333.

Mehmet Omer Arif Aras

Chairperson

Ramzi T.A. Mari

Board Member and
Audit Committee Member

Noor Mohd J. A. Al-Naimi

Board Member and
Audit Committee Member

Adnan Menderes Yayla

Executive Vice President responsible
for Financial Control (CFO)
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Ali Teoman Kerman

Board Member and Chairperson
of the Audit Committee

Durmus Ali Kuzu

Board Member and
Audit Committee Member

Osman Omiir Tan
CEO and Board Member



Corporate Governance Compliance Report

Company Compliance Status

Corporate Governance Compliance Report

1.1. FACILITATING THE EXERCISE OF
SHAREHOLDER RIGHTS

1.1.2. - Up-to-date information and disclosures
which may affect the exercise of shareholder
rights are available to investors at the corporate
website.

1.2. RIGHT TO OBTAIN AND REVIEW
INFORMATION

1.2.1. - Management did not enter into any
transaction that would complicate the conduct
of special audit.

1.3. GENERAL ASSEMBLY

1.3.2. - The company ensures the clarity of the
General Assembly agenda, and that an item on
the agenda does not cover multiple topics.

1.3.7.- Insiders with privileged information
have informed the board of directors about
transactions conducted on their behalf within
the scope of the company’s activities in order
for these transactions to be presented at the
General Shareholders’ Meeting.

1.3.8. - Members of the board of directors who
are concerned with specific agenda items,
auditors, and other related persons, as well as
the officers who are responsible for the
preparation of the financial statements were
present at the General Shareholders’ Meeting.

1.3.10. - The agenda of the General
Shareholders’ Meeting included a separate item
detailing the amounts and beneficiaries of all
donations and contributions.

1.3.11. - The General Shareholders’ Meeting
was held open to the public, including the
stakeholders, without having the right to
speak.

1.4. VOTING RIGHTS

1.4.1. - There is no restriction preventing
shareholders from exercising their shareholder
rights.

1.4.2. - The company does not have shares that
carry privileged voting rights.

1.4.3. - The company withholds from exercising
its voting rights at the General Shareholders’
Meeting of any company with which it has
cross-ownership, in case such cross-ownership
provides management control.

Exempted Applicable Explanation

X There is no such transaction.

Within the scope of the Internal
Directive on Working Principles and
Procedures of the General Assembly
approved at the General Assembly
meeting of our Bank on 28.03.2013,
the Bank’s employees, guests, audio
and video technicians can
participate at the General Assembly
unless otherwise decided by the
chairperson and except for those
who are required to attend the
meeting in accordance with the
legislation
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Corporate Governance Compliance Report continuea

Company Compliance Status

Not
Yes Partial No Exempted Applicable Explanation

1.5. MINORITY RIGHTS

1.5.1. - The company pays maximum diligence X Minority rights are not specified as

to the exercise of minority rights. less than one twentieth of the
Bank’s capitalin the Articles of
Association of the Bank. However,
utmost attention is paid to using
minority rights in conformity with
the Turkish Commercial Code (TTK)
and Capital Markets Board (SPK)

regulations.
1.5.2. - The Articles of Association extend the X Given the shareholding structure of
use of minority rights to those who own less the Bank, minority rights are not
than one twenthieth of the outstanding shares, specified as less than one twentieth
and expand the scope of the minority rights. of the

Bank’s capitalin the Articles of
Association of the Bank. However,
utmost attention is paid to using
minority rights in conformity with
the Turkish Commercial Code (TTK)
and Capital Markets Board (SPK)
regulations.

1.6. DIVIDEND RIGHT

1.6.1. - The dividend policy approved by the X
General Shareholders’ Meeting is posted on the
company website.

1.6.2. - The dividend distribution policy X

comprises the minimum information to ensure
that the shareholders can have an opinion on
the procedure and principles of dividend
distributions in the future.

1.6.3. - The reasons for retaining earnings, and X
their allocations, are stated in the relevant

agenda item.

1.6.4. - The board reviewed whether the X

dividend policy balances the benefits of the
shareholders and those of the company.

1.7. TRANSFER OF SHARES

1.7.1. - There are no restrictions preventing X
shares from being transferred.

2.1. CORPORATE WEBSITE

2.1.1. - The company website includes all X
elements listed in Corporate Governance
Principle 2.1.1..

2.1.2. - The shareholding structure (names, X
privileges, number and ratio of shares, and

beneficial owners of more than 5% of the issued

share capital) is updated on the website at least

every 6 months.

2.1.4. - The company website is prepared in X
other selected foreign languages, in a way to

present exactly the same information with the
Turkish content.

2.2. ANNUAL REPORT

2.2.1.- The board of directors ensures that the X
annual report represents a true and complete
view of the company’s activities.

2.2.2.-The annual report includes all elements X
listed in Corporate Governance Principle 2.2.2..
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Yes

Company Compliance Status

Partial

No

Not

Exempted Applicable Explanation

3.1. CORPORATION’S POLICY ON
STAKEHOLDERS

3.1.1. - Therights of the stakeholders are
protected pursuant to the relevant regulations,
contracts and within the framework of bona
fides principles.

3.1.3. - Policies or procedures addressing
stakeholders’ rights are published on the
company’s website.

3.1.4. - A whistleblowing programme is in place
for reporting legal and ethical issues.

3.1.5. - The company addresses conflicts of
interest among stakeholders in a balanced
manner.

3.2. SUPPORTING THE PARTICIPATION OF
THE STAKEHOLDERS IN THE
CORPORATION’S MANAGEMENT

3.2.1.- The Articles of Association, or the
internal regulations (terms of reference/
manuals), regulate the participation of
employees in management.

3.2.2.- Surveys/otherresearch techniques,
consultation, interviews, observation method
etc. were conducted to obtain opinions from
stakeholders on decisions that significantly
affect them.

3.3. HUMAN RESOURCES POLICY

3.3.1.- The company has adopted an
employment policy ensuring equal
opportunities, and a succession plan for all key
managerial positions.

3.3.2.-Recruitment criteria are documented.

3.3.3.- The company has a policy on human
resources development, and organises trainings
for employees.

3.3.4. - Meetings have been organised to inform
employees on the financial status of the
company, remuneration, career planning,
education and health.

A model has not been established for
the participation of stakeholders in
management. However, there are
independent members in the Board
of Directors in order to provide
assurance that the rights of
minority shareholders and other
stakeholders are protected equally
within the scope of taken decisions.
Suggestions for improvement of
work and working conditions are
evaluated by taking Employee
Satisfaction Surveys and
employees’ expectations about the
Bank and Management. The Bank
regularly monitors the level of
customer satisfaction through
periodical researches and social
channels and plans the necessary
actions meticulously in areas that
are open for improvement and
quickly put them into practice in
accordance with opinions and
suggestions of the customers.
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Company Compliance Status

Not
Yes Partial No Exempted Applicable Explanation

3.3.5. - Employees, or their representatives, X
were notified of decisions impacting them. The
opinion of the related trade unions was also

taken.

3.3.6. - Job descriptions and performance X
criteria have been prepared for all employees,
announced to them and taken into account to
determine employee remuneration.

3.3.7. - Measures (procedures, trainings, raising X
awareness, goals, monitoring, complaint
mechanisms) have been taken to prevent
discrimination, and to protect employees

against any physical, mental, and emotional

mistreatment.

3.3.8. - The company ensures freedom of X
association and supports the right for collective
bargaining.

3.3.9. - A safe working environment for X

employees is maintained.

3.4.RELATIONS WITH CUSTOMERS AND
SUPPLIERS

3.4.1. - The company measured its customer X
satisfaction, and operated to ensure full
customer satisfaction.

3.4.2. - Customers are notified of any delays in X
handling their requests.

3.4.3. - The company complied with the quality X
standards with respect to its products and

services.

3.4.4. - The company has in place adequate X

controls to protect the confidentiality of
sensitive information and business secrets of
its customers and suppliers.

3.5. ETHICAL RULES AND SOCIAL
RESPONSIBILITY

3.5.1. - The board of the corporation has adopted X
a code of ethics, disclosed on the corporate
website.

3.5.2. - The company has been mindful of its X
social responsibility and has adopted measures
to prevent corruption and bribery.

4.1. ROLE OF THE BOARD OF DIRECTORS

4.1.1. - The board of directors has ensured X
strategy and risks do not threaten the

long-term interests of the company, and that

effective risk management isin place.

4.1.2. - The agenda and minutes of board X
meetings indicate that the board of directors
discussed and approved strategy, ensured

resources were adequately allocated, and

monitored company and management

performance.

4.2. ACTIVITIES OF THE BOARD OF

DIRECTORS

4.2.1.- The board of directors documented its X
meetings and reported its activities to the
shareholders.

4.2.2.-Duties and authorities of the members X
of the board of directors are disclosed in the

annual report.
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Partial

No

Not

Exempted Applicable Explanation

4.2.3.- The board has ensured the company has X
an internal control framework adequate for its
activities, size and complexity.

4.2.4. - IInformation on the functioning and X
effectiveness of the internal control system is
provided in the annual report.

4.2.5.-Theroles of the Chairman and Chief X
Executive Officer are separated and defined.
4.2.7.- The board of directors ensures that the X

Investor Relations department and the
corporate governance committee work
effectively. The board works closely with them
when communicating and settling disputes
with shareholders.

4.2.8. - The company has subscribed to a
Directors and Officers liability insurance
covering more than 25% of the capital.

4.3. STRUCTURE OF THE BOARD OF
DIRECTORS

4.3.9. - The board of directors has approved the

policy on its own composition, setting a

minimal target of 25% for female directors. The

board annually evaluates its composition and
nominates directors so as to be compliant with

the policy.

4.3.10. - At least one member of the audit X
committee has 5 years of experience in audit/
accounting and finance.

4.4.BOARD MEETING PROCEDURES

4.4.1. - Each board member attended the
majority of the board meetings in person or
electronically.

4.4.2. - The board has formally approved a X
minimum time by which information and

documents relevant to the agenda items should

be supplied to all board members.

4.4.3. - The opinions of board members that X
could not attend the meeting, but did submit

their opinion in written format, were presented

to other members.

4.4.4. - Each member of the board has one vote. X

4.4.5. - The board has a charter/written X
internal rules defining the meeting procedures
of the board.

4.4.6. - Board minutes document that all items X
on the agenda are discussed, and board

resolutions include director’s dissenting

opinions if any.

4.4.7. - There are limits to external

commitments of board members. Shareholders

are informed of board members’ external
commitments at the General Shareholders’

Meeting.

As any damages that may be caused
during the duties of the members of
the Board of Directors has been
insured by professional liability
insurance, the coverage is below
25% of the capital.

No target ratio has been set for the
number of female members in the
Board of Directors. There are three
female members in the Board, and
25% ratio for female directors has
been attained.

In order to facilitate the
participation of all members to the
Board of Directors’ meetings, our
Bank also offers remote access and
participation to meetings
electronically by video-conference.

Members of the Board of Directors
can take duties outside the Bank
under the conditions permitted by
the legislation; these duties are
included in the Annual Report.
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Company Compliance Status

4.5.BOARD COMMITTEES

4.5.5. - Board members serve in only one of the
Board’s committees.

4.5.6. - Committees have invited persons to the
meetings as deemed necessary to obtain their
views.

4.5.7. - If external consultancy services are
used, the independence of the provider is stated
in the annual report.

4.5.8. - Minutes of all committee meetings are
kept and reported to board members.

4.6. FINANCIALRIGHTS

4.6.1. - The board of directors has conducted a
board performance evaluation to review
whether it has discharged all its responsibilities
effectively.

4.6.4. - The company did not extend any loans
to its board directors or executives, nor
extended their lending period or enhanced the
amount of those loans, or improve conditions
thereon, and did not extend loans under a
personal credit title by third parties or provided
guarantees such as surety in favour of them.

4.6.5. - The individual remuneration of board
members and executives is disclosed in the
annual report.
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Exempted Applicable Explanation

The members of the Board of
Directors, depending on the number
of members on the Board of
Directors and in accordance with
their experience, may take partin
different committees. These
members serve a crucial, supportive
role on matters, which require
exchange of information between
and cooperation among committees.

Loans to be extended by the Bank to
the Members of the Board of
Directors and Managers are
restricted by a certain limitsin
Article 50 of the Banking Law. No
loans are granted to the Members of
the Board of Directors and Managers
outside this limits.

Remuneration of Board of Directors
and executives is disclosed
collectively in the financial
statements and footnotes in the
annual report, but the disclosure is
not on an individual basis.



I. STATEMENT OF COMPLIANCE WITH
CORPORATE GOVERNANCE PRINCIPLES

a) As detailed below and throughout the Report, QNB
Finansbank has complied with the imperative principles of
the Corporate Governance Principles numbered 1.3.1.-
1.3.5.-1.3.6.-1.3.9.-4.2.6.-4.3.1.-4.3.2.-4.3.3.-4.3.5.-4.3.6.-
4.3.7.0-4.3.8.0-4.5.1.07-4.5.2.-4.5.3.-4.5.4.¢"7-4.5.10.-
4.5.11.0""-4.6.2. and 4.6.3. set out in of the Corporate
Governance Communiqué No.II-17.1., published by the
Capital Markets Board (CMB), throughout the financial
reporting year of 01.01.2022-31.12.2022.

Principles numbered 4.5.9.-4.5.12. and 4.5.13. is not being
applied to banks as per the Principle 4.5.1.

Principle 4.3.4. is an exemption for banks within the scope
of Article 6 of the Corporate Governance Communiqué.

b) QNB Finansbank does not implement principles nr.
1.5.2.-1.7.1.-2.1.2.-2.1.3.-2.2.2. (Most of the information
herein is stated in the Annual Report.) -3.1.-3.2.-4.3.9.-
4.5.5., which are advisory principles. However, the Bank
has set up a Corporate Governance Committee responsible
for monitoring whether the Corporate Governance
Principles are complied with, describing the problems that
may arise due to noncompliance and offering corrective
actions to the Board of Directors. The Committee consists
of Ramzi T.A. Mari, Ali Teoman Kerman and Burcu Giinhar.
During meetings held in 2022, work was done for
improvement of the corporate governance practices in the
Bank. The Corporate Governance Committee shall consider
the said principles in its activities in 2023 and work
towards the improvement of corporate governance
practices. The Committee also coordinates the operations
of the Investor Relations Division.

Corporate Governance Compliance Report and Corporate
Governance Information Form for 2022 published on the
Public Disclosure Platform are approved by the Board of
Directors along with the Annual Report.

© Article three of the Principle numbered 4.3.7. and Article two of the

Principle 4.3.8. shall not be implemented by banks, accordingly such
Articles are not implemented.

¢ Article 4.5.1 includes exceptions for banks with regard to
committees.

¢ The general manager should be appointed to the Credit Committee
within the scope banking legislation, this Article is implemented with
this exception.

¢ Corporate Governance Committee is responsible for this Article
within the scope of organizational structure of the Bank.

II- AUDIT COMMITTEE REPORT

The related report of the Audit Committee is included in
the Risk Section of the Annual Report.

III-INVESTOR RELATIONS

Investor Relations Divison

QNB Finansbank established Investor Relations Division in
2005, for the purposes of overseeing the rights of
shareholders and ensuring effective communication
between the Board of Directors and shareholders.
Activities of Investor Relations Division are carried out in
line with the Corporate Governance Communique Part 4
Article 11, dated 03.01.2014 and published by the Capital
Markets Board. Investor Relations Division is managed by
Ms. Burcu Giinhar and supervised by the Corporate
Governance Committee. Ms. Burcu Giinhar holds Capital
Markets Activities Level 3 License, Derivatives License
and Corporate Governance Rating License and appointed as
Corporate Governance Committee Member as disclosed in
the Public Disclosure Platform on 14.05.2018.

In 2022, all telephone and e-mail inquiries were answered
within the scope of the relevant legislation. During the
year representing the Bank, Investor Relations attended 1
investor conference and participated in meetings with 58
international investors, rating agencies and analysts. Each
quarter presentations based on financial results of the
bank were prepared and uploaded on the Investor Relations
website.

Shareholders’ Right to Access Information

Within the scope of the Informational Policy of QNB
Finansbank as approved at the General Assembly on 27
March 2014, all information in relation to shareholders’
rights, such as capital increases, are sent to Borsa Istanbul
(Istanbul Stock Exchange) and published in print and on
the Public Disclosure Platform (www.kap.gov.tr) in
Material Event Disclosure format. Shareholders are
informed through emails, meetings and telephone calls,
and through the Bank’s website, regarding material
financial and/or operational information that may affect
the exercise of the rights of shareholders.

Appointment of a special auditor is not regulated by the
Articles of Association of the Bank. The Bank is audited
both by the auditors appointed by the Bank’s General
Assembly and by the Banking Regulation and Supervision
Agency (“BRSA”) in accordance with the Banking Law.
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General Assemblies

The Annual General Assembly was held on 30 March 2022
at the Head Office located at Esentepe Mahallesi,
Biiyiikdere Caddesi Kristal Kule Binasi No: 215 Sisli/
Istanbul with a meeting quorum of 99.8%. The Board of
Directors invitation for the Assembly was published in the
Turkish Trade Registry Gazette and two daily newspapers,
namely, Milliyet and Posta. Shareholders were duly
provided with the date, agenda and information form
regarding the agenda of the Meeting through the website
of the Bank, the Public Disclosure Platform as well as the
electronic General Assembly System. At the Annual
General Assembly held in 2022, none of the shareholders
has been proposed any items to be included to the agenda.
Questions of shareholders are answered and dissenting
opinions given during the meeting have been attached to
the meeting minutes and such minutes of the Annual
General Assembly is presented to our shareholders’ review
in our website and Public Disclosure Platform. In the
General Assembly, within the scope of item 12,
shareholders were provided information regarding the
total amount of donations made in 2021.

In addition, pursuant to Art. 1.3.6. of the Corporate
Governance Communiqué Nr. [1-17.1., information was
provided regarding transactions conducted in 2021. The
General Assembly was informed that other than
transactions conducted in 2021 within the limits allowed
by the Banking Law and relevant legislation, no significant
transactions of the nature to cause a conflict of interest
with the Bank or its affiliated companies were carried out
by shareholders in charge of management, members of the
Board, members of upper management, and their spouses
and kind of second degree by blood and marriage; that they
did not conduct, in their own account or on behalf of third
parties, any transactions of the type falling under the field
of operation of the Bank or its affiliated companies; and
that they did not join as a partner with unlimited liability
another company carrying out similar commercial
transactions.

Voting Rights and Minority Rights

No voting privilege is granted and no cumulative voting
procedure is adopted by the Bank’s Articles of Association.
Minority rights is not determined as less than %5 (1/20) of
the share capital by the Articles of Association.
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Dividend Distribution Policy

Dividend distribution policy of the Bank is approved in the
General Assembly dated 27.03.2014. The dividend is
calculated under the provisions of the applicable
regulations and provisions of the Bank’s Articles of
Association and determination and distribution of he
annual profit are regulated by Article 25 and 26 of the
Articles of Association of the Bank; there is no restriction
on participation to the annual profit. Besides, distribution
of the profitis included to the agenda.

Transfer of Shares

QNB Finansbank’s Articles of Association do not restrict
shareholders from transferring their shares. However,
share transfer is subject to the BRSA approval pursuant to
the relevant provisions of the Banking Law.

IV - STAKEHOLDERS

Informing Stakeholders

Bank employees are informed about the Bank’s operations
when deemed necessary via internal communications
tools. In addition, managers at the Headquarters and
branches are informed about developments via regularly
held meetings. The tip-off hotline, set up for informing
regarding transactions contrary to the Bank’s procedures
and instructions, and that are against legislation and
improper ethically, is open to access by stakeholders
through a number of channels.

Participation of Stakeholders in Management

The Bank does not have a model to ensure stakeholders’
involvement in management.

V - BOARD OF DIRECTORS

Detailed information is dislosed in Board of Directors and
Corporate Governance Information Form Sections of the
Annual Report.



Corporate Governance Information Form

Related Companies
Related Funds

1.SHAREHOLDERS
1.1. Facilitating the Exercise of Shareholders Rights

The number of investor meetings (conference, seminar/etc.)
organised by the company during the year1

1.2.Right to Obtain and Examine Information
The number of special audit request(s)

The number of special audit requests that were accepted at the
General Shareholders’ Meeting

1.3. General Assembly

Link to the PDP announcement that demonstrates the information
requested by Principle 1.3.1. (a-d)

Whether the company provides materials for the General
Shareholders’ Meeting in English and Turkish at the same time1

The links to the PDP announcements associated with the
transactions that are not approved by the majority of independent
directors or by unanimous votes of present board members in the
context of Principle 1.3.9

The links to the PDP announcements associated with related party
transactions in the context of Article 9 of the Communique on
Corporate Governance (I1I-17.1)

The links to the PDP announcements associated with common and
continuous transactions in the context of Article 10 of the
Communique on Corporate Governance (II-17.1)

The name of the section on the corporate website that demonstrates
the donation policy of the company

The relevant link to the PDP with minute of the General
Shareholders’ Meeting where the donation policy has been approved

The number of the provisions of the articles of association that
discuss the participation of stakeholders to the General
Shareholders’ Meeting

Identified stakeholder groups that participated in the General
Shareholders’ Meeting, if any

1.4. Voting Rights
Whether the shares of the company have differential voting rights

In case that there are voting privileges, indicate the owner and
percentage of the voting majority of shares.

The percentage of ownership of the largest shareholder
1.5. Minority Rights

Whether the scope of minority rights enlarged (in terms of content
or the ratio) in the articles of the association

If yes, specify the relevant provision of the articles of association.
1.6. Dividend Right

The name of the section on the corporate website that describes the
dividend distribution policy

Minutes of the relevant agenda item in case the board of directors
proposed to the general assembly not to distribute dividends, the
reason for such proposal and information as to use of the dividend.

PDP link to the related general shareholder meeting minutes in case
the board of directors proposed to the general assembly not to
distribute dividends

https://www.kap.org.tr/tr/Bildirim/1007864

In addition to one-on-one investor meetings, the Bank participated at 1 investor
conference with the attendance of Senior Management in 2022. At these organizations,
58 analyst and investor meetings were held in total. As regular meetings were carried
out with three credit rating agencies, inquiries submitted by analysts and investors via
telephone or e-mails were responded.

None.
None.

https://www.kap.org.tr/tr/Bildirim/1007864

Provided both in Turkish and English at the same time Turkish: https://www.
gnbfinansbank.com/yatirimci-iliskileri/kurumsal-yonetim/genel-kurul English:
https://www.gnbfinansbank.com/en/investor-relations/corporate-governance/
general-assembly

None.

None.

None.

None.
None.

Participation of stakeholders to the General Assembly is not regulated in the Articles of
Association.

Shareholders and Bank employees attended the Ordinary General Assembly held in
2022.

No

No voting privileges

99.88%

No

Disclosed on Investor Relations Section of the Bank’s Corporate Website under the title
“Corporate Governance Policies and Rules”: https://www.gnbfinansbank.com/en/
investor-relations/corporate-governance/corporate-governance-policies-and-rules

The 6th item of the agenda and the motion regarding the said item was read. Pursuant
to the proposal, allocation of the year 2021 net profit amounting to TL3,928,113,726.25,
which was calculated on the basis of the Bank’s 2021 financial statements by
deducting the taxes and other financial obligations, in part with an amount of
TL670,079.04 to the Real Estate Sales Profit Fund in accordance with CIT 5-1/e, and
transfer of the remaining TL3,927,443,647.21 to general reserves, since statutory
reserves have reached 20% of paid in capital in the frame of Article 591/1 of the Turkish
Commercial Code, and the authorization of the Board of Directors regarding the use of
thereserves were accepted by majority of votes, with TL3,345,892.249.466 of capital,
against the rejection vote representing TL1,755 of capital.

https://www.kap.org.tr/tr/Bildirim/1014250
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General Assembly
Meetings
The number of
information requests
received by the company
regarding the Shareholder
clarification of the participation rate to the
agenda of the General General Shareholders’
General Meeting Date Shareholders’ Meeting Meeting
30.03.2022 0 99.88%
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Percentage of shares
directly present at the
GSM

0%

Percentage of shares
represented by proxy

99.88%



Specify the name of the
page of the corporate
website that contains
the General
Shareholders’ Meeting
minutes, and also
indicates for each
resolution the voting
levels for or against

Disclosed at QNB
Finansbank Corporate
Website’s Investor
Relations Section under
the Corporate
Governance Subsection
under the title “General
Assembly” for each year
specified (https://www.
gnbfinansbank.com/en/
investor-relations/
corporate-governance/
general-assembly)

Specify the name of the
page of the corporate
website that contains all
questions asked in the
general assembly
meeting and all
responses to them

Disclosed at QNB
Finansbank Corporate
Website’s Investor
Relations Section under
the Corporate
Governance Subsection
under the title “General
Assembly” for each year
specified (https://www.
gnbfinansbank.com/en/
investor-relations/
corporate-governance/
general-assembly)

The number of the
relevant item or
paragraph of General
Shareholders’ Meeting
minutes in relation to
related party
transactions

Article 17

The number of
declarations by insiders
received by the board of
directors

786

The link to the related
PDP general shareholder
meeting notification

https://www.kap.org.tr/
tr/Bildirim/1014250
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2.DISCLOSURE AND TRANSPARENCY
2.1. Corporate Website

Specify the name of the sections of the website providing the
information requested by the Principle 2.1.1.

If applicable, specify the name of the sections of the website providing
the list of shareholders (ultimate beneficiaries) who directly or
indirectly own more than 5% of the shares.

List of languages for which the website is available
2.2. Annual Report

2.2.2.The page numbers and/or name of the sections in the
Annual Report that demonstrate the information requested by
principle

a) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on the duties of the members
of the board of directors and executives conducted out of the company
and declarations on independence of board members

b) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on committees formed
within the board structure

c) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on the number of board
meetingsin a year and the attendance of the members to these
meetings

¢) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on amendments in the
legislation which may significantly affect the activities of the
corporation

d) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on significant lawsuits filed
against the corporation and the possible results thereof

e) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on the conflicts of interest
of the corporation among the institutions that it purchases services
on matters such as investment consulting and rating and the
measures taken by the corporation in order to avoid from these
conflicts of interest

f) The page numbers and/or name of the sections in the Annual Report
that demonstrate the information on the cross ownership subsidiaries
that the direct contribution to the capital exceeds 5%

g) The page numbers and/or name of the sections in the Annual
Report that demonstrate the information on social rights and
professional training of the employees and activities of corporate
social responsibility in respect of the corporate activities that arises
social and environmental results

3.STAKEHOLDERS
3.1. Corporation’s Policy on Stakeholders

The name of the section on the corporate website that demonstrates
the employee remedy or severance policy

The number of definitive convictions the company was subject to in
relation to breach of employee rights

The position of the person responsible for the alert mechanism (i.e.
whistleblowing mechanism)

The contact detail of the company alert mechanism

3.2.Supporting the Participation of the Stakeholders in the
Corporation’s Management

Name of the section on the corporate website that demonstrates the
internal regulation addressing the participation of employees on
management bodies

Corporate bodies where employees are actually represented
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Listed at Bank’s Corporate Website’s Investor Relations Section:
(https://www.gnbfinansbank.com/en/investor-relations)

Listed at Bank’s Corporate Website’s Investor Relations Section under
the Corporate Governance Subsection under the title ‘Shareholder
Structure’ (https://www.gnbfinansbank.com/en/investor-relations/
shareholder-structure)

Turkish and English

Information on duties of the Board members and Senior Management
conducted outside of the Bank was given in Annual Report 2022 under
sections “Board of Directors” and “Senior Management”

Annual Report 2022 - Committees under the Board of Directors

Annual Report 2022 - Participation in Board and Board Committee
Meetings

Annual Report 2022 - Additional Information on the Activities of the
Bank

Annual Report 2022 - Additional Information on the Activities of the
Bank

None

No cross ownership

Annual Report 2022 —Human Resources

47
Ombudsman and Internal Audit

Notifications can be submitted to Internal Audit via mail: ihbarhatti@
gnbfinansbank.com; Bank employees may also report their
complaints and/or notices by contacting the ombudsman.

As there are no written internal regulations, participation of
employees is ensured in all projects and studies conducted in line with
the strategic priorities of the Bank.

Employees are encouraged to take part in decision making through
committee memberships of middle-and upper- level management and
also intranet portals, which serve a means for employees to submit
their opinions and suggestions.



3.3. Human Resources Policy

The role of the board on developing and ensuring that the company
has a succession plan for the key management positions

The name of the section on the corporate website that demonstrates
the human resource policy covering equal opportunities and hiring
principles. Also provide a summary of relevant parts of the human
resource policy.

Whether the company provides an employee stock ownership
programme

The name of the section on the corporate website that demonstrates
the human resource policy covering discrimination and
mistreatments and the measures to prevent them. Also provide a
summary of relevant parts of the human resource policy.

The number of definitive convictions the company is subject to in
relation to health and safety measures

3.5.Ethical Rules and Social Responsibility

The name of the section on the corporate website that demonstrates
the code of ethics

The name of the section on the company website that demonstrates
the corporate social responsibility report. If such a report does not
exist, provide the information about any measures taken on
environmental, social and corporate governance issues.

Any measures combating any kind of corruption including
embezzlement and bribery

4. BOARD OF DIRECTORS-I
4.2. Activity of the Board of Directors

Date of the last board evaluation conducted

Whether the board evaluation was externally facilitated
Whether all board members released from their duties at the GSM

ame(s) of the board member(s) with specific delegated duties and
authorities, and descriptions of such duties

Number of reports presented by internal auditors to the audit
committee or any relevant committee to the board

Specify the name of the section or page number of the annual report
that provides the summary of the review of the effectiveness of
internal controls

Name of the Chairman
Name of the CEO

If the CEO and Chair functions are combined: provide the link to the
relevant PDP annoucement providing the rationale for such combined
roles

Link to the PDP notification stating that any damage that may be
caused by the members of the board of directors during the discharge
of their duties is insured for an amount exceeding 25% of the
company’s capital

The name of the section on the corporate website that demonstrates
current diversity policy targeting women directors

The number and ratio of female directors within the Board of
Directors

As there are succesion plans for the key management positions, these
areregularly reviewed by the General Manager, who is at the same
time a Executive Board Member and re-evaluated by the Board of
Directors if needed.

Although human resources policies are not available on the Bank’s
corporate website, the relevant regulations are summarized in the
Human Resources Section of the Annual Report 2022.

Thereisn’t an employee stock ownership programme.

Although the human resources policy is not available on the corporate
website, the relevant regulations are summarized in the Human
Resources Section of the Annual Report 2022.

None

Although there is no Ethical Rules Policy approved by the Board of
Directors, there is an “Anti-Bribery and Anti-Corruption Policy”
available on the Bank’s corporate website. In addition, there are “QNB
Finansbank Finance Professionals Code of Conduct Procedure” and
“QNB Finansbank Employees Code of Conduct Procedure” published
by the Board of Directors decision.

Although there is no corporate social responsibility report published
on the corporate website,, Studies in this area can be accessed from
the Corporate Social Responsibility and Sponsorships Section of the
Bank’s corporate website. Sustainability Policy, Environmental and
Social Risk Management Policy and other sustainability policies are
also available on the Sustainability Section of the Bank’s corporate
website.(https://www.qnbfinansbank.com/en/about-qnb-
finansbank/sustainability/sustainability-related-policies)

QNB Finansbank Anti-Bribery and Corruption Policy is published at
the QNB Finansbank’s corporate website (About QNB Finansbank-
Policies - https://www.gnbfinansbank.com/en/about-gnb-
finansbank/policies)

The self-evaluation process of the Board of Directors for 2022 was
made in March 2023.

No
Yes
No delegated duties and/or authorities

The Internal Control Unit submitted 4 reports to the Audit Committee
in 2020 (an activity report for each quarter)

Annual Report 2022 -Evaluations of the Audit Committee on the
activities of Internal Control, Internal Audit and Risk Management
Systems and Information about their activities in the accounting
period

Dr. Mehmet Omer Arif Aras
Osman Omiir Tan

Theroles of the Chairman and CEO are undertaken by different
individuals.

As any damage that may be caused by the members of the board of
directors during the discharge of their duties has been indured by
professional liability insurance, the coverage amount is below 25% of
the capital.

The Board of Directors consists of 11 members, of which 3 are female.
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Board Members

Name-Surname
Dr. Omer Arif Aras

Yousef Mahmoud H. N.
Al-Neama

Adel Ali M. A. Al-Malki
Esel Yildiz Cekin

Ali Teoman Kerman

Durmus Ali Kuzu

Fatma Abdulla S. S. Al Suwaidi
Noor Mohd . A. Al-Naimi

Temel Giizeloglu
Ramzi T. A. Mari

Osman Omiir Tan
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Real Person Acting on Behalf
of Legal Person Member

Non-executive

Non-executive

Non-executive
Non-executive

Non-executive

Non-executive

Non-executive
Non-executive

Non-executive

Non-executive

Executive (CEO)

Independent Board Member

or not
Not independent director
Not independent director

Not independent director
Independent director

Independent director

Independent director

Not independent director
Independent director

Not independent director
Independent director

Not independent director

The First Election Date To
Board

16.04.2010
28.05.2019

28.05.2019
2.09.2022

16.04.2013

25.08.2016

16.06.2016
22.06.2017

1.01.2022
16.06.2016

1.01.2022
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Corporate Governance Information Form continuea

4. BOARD OF DIRECTORS-II
4.4. Meeting Procedures of the Board of Directors

Number of physical board meetings in the reporting period
(meetings in person)

Director average attendance rate at board meetings

Whether the board uses an electronic portal to support its work or
not

Number of minimum days ahead of the board meeting to provide
information to directors, as per the board charter

The name of the section on the corporate website that
demonstrates information about the board charter

Number of maximum external commitments for board members
as per the policy covering the number of external duties held by
directors

4.5. Board Committees

Page numbers or section names of the annual report where
information about the board committees are presented

Link(s) to the PDP announcement(s) with the board committee
charters
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The Board of Directors held 7 meetings physically in 2022. In
addition, the Board of Directors took various resolutions within
the scope of Article 390 of the Turkish Commercial Code in 2022
without having a meeting.

97.40%
Evet (Yes)

Information and documents are submitted to the Board of
Directors at least 5 days prior to the board meeting.

ONB Finansbank Corporate Website — Investor Relations —
Corporate Governance (https://www.gqnbfinansbank.com/en/
investor-relations/corporate-governance)

Limits specified in the banking legislation are applied.

Annual Report 2022 - Committees under the Board of Directors

As there is no PDP notification link, the working principles are
summarized in the annual report. Annual Report 2022 -
Committees under the Board of Directors



Composition of Board
Committees-I

Names Of The Board
Committees

Kurumsal Yonetim
Komitesi (Corporate
Governance Committee)

Kurumsal Yonetim
Komitesi (Corporate
Governance Committee)
Kurumsal Yonetim
Komitesi (Corporate
Governance Committee)

Denetim Komitesi (Audit
Committee)

Denetim Komitesi (Audit
Committee)

Denetim Komitesi (Audit
Committee)

Denetim Komitesi (Audit
Committee)

Riskin Erken Saptanmasi
Komitesi (Committee of
Early Detection of Risk)

Riskin Erken Saptanmasi
Komitesi (Committee of
Early Detection of Risk)

Riskin Erken Saptanmasi
Komitesi (Committee of
Early Detection of Risk)

Riskin Erken Saptanmasi
Komitesi (Committee of
Early Detection of Risk)

Diger (Other)
Diger (Other)
Diger (Other)
Diger (Other)
Diger (Other)
Diger (Other)
Diger (Other)

Ucret Komitesi
(Remuneration
Committee)
Ucret Komitesi
(Remuneration
Committee)

Name Of Committees
Defined As “Other” In
The First Column

Credit Committee

Credit Committee

Credit Committee

Credit Committee

Credit Committee

Credit Committee

Credit Committee

Name-Surname of
Committee Members

Ramzi T. A. Mari

Ali Teoman Kerman

Burcu Glinhar

Ali Teoman Kerman
Ramzi T. A. Mari
Durmus Ali Kuzu

Noor Mohd J A Al-Naimi

Mehmet Omer Arif Aras

Fatma AbdullaS S
Al-Suwaidi

Adel Ali M A Al-Malki

Ali Teoman Kerman

Omer Arif Aras
Temel Giizeloglu
Fatma AbdullaS S

Al-Suwaidi
Yousef Mahmoud HN

Al-Neama

Osman Omiir Tan

Noor Mohd ] A Al-Naimi
Ramzi T. A. Mari

Temel Giizeloglu

Yousef Mahmoud HN
Al-Neama

Whether Committee
Chair Or Not

Evet (Yes)

Hay1r (No)

Hayir (No)

Evet (Yes)
Hayir (No)
Hayir (No)
Hayir (No)

Hayir (No)

Hayir (No)

Hayir (No)

Hayir (No)

Hayir (No)
Hayir (No)
Hayir (No)
Hayir (No)
Hayir (No)
Hayir (No)
Hayir (No)

Hayir (No)

Hayir (No)
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Whether Board
Member Or Not

Yonetim kurulu tiyesi
(Board member)

Yonetim kurulu Giyesi
(Board member)

Yonetim kurulu Giyesi
degil (Not board
member)

Yonetim kurulu Giyesi
(Board member)
Yonetim kurulu Giyesi
(Board member)
Yonetim kurulu Giyesi
(Board member)
Yonetim kurulu tiyesi
(Board member)
Yonetim kurulu Giyesi
(Board member)

Yonetim kurulu tiyesi
(Board member)

Yonetim kurulu Giyesi
(Board member)

Yonetim kurulu Giyesi
(Board member)

Yonetim kurulu Giyesi
(Board member)

Yonetim kurulu Giyesi
(Board member)
Yonetim kurulu Giyesi
(Board member)
Yonetim kurulu tiyesi
(Board member)
Yonetim kurulu yesi
(Board member)
Yonetim kurulu iyesi
(Board member)
Yonetim kurulu Giyesi
(Board member)

Yonetim kurulu iyesi
(Board member)

Yonetim kurulu tiyesi
(Board member)
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4. BOARD OF DIRECTORS-III
4.5. Board Committees-II

Specify where the activities of the audit committee are presented
in your annual report or website (Page number or section name in
the annual report/website)

Specify where the activities of the corporate governance
committee are presented in your annual report or website (Page
number or section name in the annual report/website

Specify where the activities of the nomination committee are
presented in your annual report or website (Page number or
section name in the annual report/website)

Specify where the activities of the early detection of risk
committee are presented in your annual report or website (Page
number or section name in the annual report/website)

Specify where the activities of the remuneration committee are
presented in your annual report or website (Page number or
section name in the annual report/website)

4.6.Financial Rights

Specify where the operational and financial targets and their
achievement are presented in your annual report (Page number or
section name in the annual report)

Specify the section of website where remuneration policy for
executive and non-executive directors are presented.

Specify where the individual remuneration for board members
and senior executives are presented in your annual report (Page
number or section name in the annual report)
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Annual Report 2022 - Committees under the Board of Directors

Annual Report 2022 - Committees under the Board of Directors

Annual Report 2022 - Committees under the Board of Directors

Annual Report 2022 - Committees under the Board of Directors

Annual Report 2022 - Committees under the Board of Directors

Annual Report 2022 - Assessment of the Bank’s Financial
Position, Profitability and Solvency

None

Disclosed in the Annual Report 2022 under Financial Reports
Section - Section Five Footnote VII.1.4. titled “Information
regarding benefits provided to the top management”
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Compliance Statement on
Sustainability Principles

Al.1.

A2.1.

A. General Principles

Al. Strategy, Policies and
Goals

Priority Environmental,
Social and Corporate
Governance (ESG) issues,
risks and opportunities
have been determined by
the partnership’s Board of
Directors.

ESG policies (eg
Environmental Policy,
Energy Policy, Human
Rights and Employee Policy
etc.) have been created and
disclosed to the public by
the partnership’s Board of
Directors.

Short- and long-term
targets set within the scope
of ESG policies have been
disclosed to the public.

A2.Implementation/
Monitoring

The committees and/or
units responsible for the
implementation of ESG
policies and the highest-
level officials in the
partnership related to ESG
issues and their duties have
been identified and
disclosed to the public.

Activities carried out
within the scope of policies
by the responsible
committee and/or unit have
beenreported to the Board
of Directors at least once a
year.

92 —QNB Finansbank Annual Report 2022

Yes

Compliance Status

No

Partial

Not
Applicable

Explanation

Board of Directors identifies the
Environmental, Social,
Governance (ESG) material
issues, risks and opportunities,
and discloses its sustainability
performance to the public on an
annual basis in sustainability
report, according to the GRI
guideline.

The Board of Directors creates
ESG policies, the Sustainability
Policy and supporting ESG
policies are approved by the
Board of Directors and
published in the sustainability
section of the Bank’s corporate
website.

The Bank’s sustainability
strategy, framework, short and
long-term goals and materiality
matrix created according to the
United Nations Sustainable
Development Goals (UN SDGs)
are announced to the public in
the sustainability reports and
in the sustainability section of
the corporate website.

The Sustainability Committee
is responsible for the overall
management and oversight of
the sustainability strategy and
performance. The
Sustainability Team is
responsible for the execution of
all the Bank’s sustainability
efforts, their compliance with
the QNB Group’s strategies and
policies, and all sustainability
reporting issues. Moreover,
Sustainability Working Groups
are composed of representatives
of relevant business lines and
units within the Bank, and
create and execute projects and
action plansrelated to
sustainability.

The Sustainability Committee,
which is responsible for the
general management as well as
oversight of the sustainability
strategy and performance, is in
charge on informing the
Corporate Governance
Committee and the Board of
Directors onrelevant issues at
least twice a year and with the
required frequency and
reporting on sustainability
activities.

Report Information/
Link To Public Disclosed
Information

Sustainability Reports:
https://www.
gnbfinansbank.com/en/
about-gnb-finansbank/
sustainability/
sustainability-reports

Sustainability Related
Policies:

https://www.
gnbfinansbank.com/en/
about-gnb-finansbank/
sustainability/
sustainability-related-
policies

Sustainability Reports:
https://www.
gnbfinansbank.com/en/
about-gnb-finansbank/
sustainability/
sustainability-reports

Sustainability Governance
& Management:
https://www.
gnbfinansbank.com/en/
about-gnb-finansbank/
sustainability/